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*UHHWLQJV
$QGZHOFRPHWRWKHQH[WVWHSLQ\RXU5H9LVLRQLQJMRXUQH\
,I\RXnUHKROGLQJWKLVQRWHERRN\RXDUHSUREDEO\FKDLULQJWKH
5H9LVLRQ7DVN)RUFHDW\RXUFKXUFK,IQRWSOHDVHVHHWKDWWKH
FKDLUUHFHLYHVWKLVQRWHERRNDVVRRQDVSRVVLEOH
7KHIROORZLQJSDJHVRIIHULQVWUXFWLRQVIRUPRYLQJIRUZDUG
ZLWKWKH5H9LVLRQSURJUDP:HKRSH\RXILQGWKLVSURFHVV
HQULFKLQJSURYRFDWLYHDQGHPSRZHULQJ
0D\*RGEHZLWK\RX

7KH3HUFHSW7HDP

5H9LVLRQ
6WUDWHJLF 3ODQQLQJ 3URJUDP
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&RS\ULJKW   3HUFHSW *URXS ,QF
$OO 5LJKWV 5HVHUYHG :RUOGZLGH

5H9LVLRQ &RQWH[W DQG WKH 3HUFHSW /RJR DUH WUDGHPDUNV RI 3HUFHSW *URXS ,QF
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,16758&7,216

,QVWUXFWLRQV

6RPHWLPHDJR\RXUFRQJUHJDWLRQEHJDQWKH5H9LVLRQSURJUDP8VLQJ
WKH5H9LVLRQ6WDUWHU.LW\RXFRPSOHWHGWKH&RQJUHJDWLRQDO6XUYH\DQG
WKH&KXUFK,QIRUPDWLRQ)RUPDQGWKHQUHWXUQHGWKHPWR3HUFHSW:H
SURFHVVHGWKDWLQIRUPDWLRQDQGXVHGLWWRSUHSDUHWKH5H9LVLRQSDFNDJH
\RXQRZSRVVHVV³WKH&RPSOHWH5H9LVLRQ*XLGHERRNDQGWKH&RQWH[W
5HSRUW7KH6WDUWHU.LWDOVRLQVWUXFWHG\RXUFKXUFKWRIRUPD5H9LVLRQ
7DVN)RUFHDQGDSSRLQWD&KDLUSHUVRQ1RZWKDW\RXKDYH\RXUFRPSOHWH
SDFNDJHZKDW·VQH[W"
3UHVXPDEO\LI\RXDUHUHDGLQJWKLV*XLGH%RRN\RXDUHWKHFKDLURIWKH
5H9LVLRQ7DVN)RUFH,I\RXDUHZHHQFRXUDJH\RXWRUHDGWKURXJKWKH
HQWLUH*XLGH%RRNIURPEHJLQQLQJWRHQGEHIRUH\RXGRDQ\WKLQJHOVH
:KLOHWKDWPD\VHHPOLNHDODUJHDVVLJQPHQWWKHWH[WPRYHVIDLUO\TXLFNO\
DVLWRXWOLQHVWKHWKUHHSKDVHVWUXFWXUHRIWKH5H9LVLRQSURJUDP
3KDVH2QHLVFDOOHG´5HDGLQHVVµ,WSURYLGHV\RXZLWKWKHIRXQGDWLRQDO
SULQFLSOHVDQGIRUPDWLYHFRQFHSWVXSRQZKLFKWKLVSURJUDPLVEXLOW,WDOVR
JLYHVDTXLFNRYHUYLHZRIWKHHQWLUHSURJUDP,QFOXGHGLQ3KDVH2QHLVWKH
&RQWH[W5HSRUWWKHFULWLFDOLQIRUPDWLRQEDVHZKLFKLVRQHRIWKHNH\
GULYHUVRIWKHHQWLUHSURJUDP
3KDVH7ZRLVWKH´5HIOHFWLRQ6HULHV/HDGHU V*XLGHµ5HIOHFWLRQLVDWWKH
KHDUWRIWKH5H9LVLRQSURJUDP7KHHLJKWVWXGLHVLQWKLVVHULHVJLYHDPSOH
RSSRUWXQLW\IRUJXLGHGDQGSUD\HUIXOUHIOHFWLRQRQ*RG·VFDOOWR\RXU
FKXUFKDQG\RXUPLQLVWU\RSSRUWXQLWLHV
3KDVH7KUHHLVFDOOHG´5H9LVLRQµ7KLVVHFWLRQSURYLGHVWKHLQVWUXFWLRQV
IRUSXOOLQJWRJHWKHUWKHUHVXOWVRIWKH5HIOHFWLRQ6HULHVDQGSUHSDUHV\RX
IRUWKH5H9LVLRQUHWUHDWIRUWKHFKXUFK·VHQWLUHOHDGHUVKLSWHDP7KH
LQVWUXFWLRQVIRUFRQGXFWLQJWKDWUHWUHDWDUHIRXQGKHUH
0XFKRIWKH*XLGH%RRNLVSUHVHQWHGLQDTXHVWLRQDQGDQVZHUIRUPDWIRU
HDV\XVHDQGFOHDUFRPPXQLFDWLRQ7KLVDSSURDFKDOVRPDNHVLWHDVLHUIRU
WKH&KDLUWROHDGWKH7DVN)RUFHWKURXJKWKH*XLGH%RRN
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3KDVH2QH5HDGLQHVV
3UHSDULQJIRUWKH)LUVW7DVN*URXS0HHWLQJ
2QFH\RXKDYHUHDGWKURXJKWKH*XLGH%RRN\RXDUHUHDG\WRVWDUW
SUHSDULQJIRUWKHILUVW7DVN*URXSPHHWLQJ:KDWGR\RXQHHGWRGR"
❏

0DNH RQH FRS\ RI WKH FRQWHQWV RI 3KDVH 2QH LQFOXGLQJ WKH &RQWH[W 5HSRUW
IRU HDFK 7DVN *URXS PHPEHU

❏

&KRRVH D SODFH WR PHHW ZKHUH \RX FDQ VLW DURXQG WDEOHV

❏

0DNH VXUH \RX KDYH VRPH ZD\ WR FDSWXUH GLVFXVVLRQ FRPPHQWV E\ ZULWLQJ RQ
HLWKHU D FKDONERDUG RU D QHZVSULQW SDG

6HQGDFRS\RI3KDVH2QHWRDOO7DVN)RUFHPHPEHUVDQGDVNWKHPWR
UHDGLWWKURXJKFRPSOHWHO\EHIRUH\RXPHHW
&RQGXFWLQJWKH)LUVW7DVN)RUFH0HHWLQJ
❏

2SHQ LQ SUD\HU

❏

%ULHIO\ H[SODLQ \RXU WDVN 8VH \RXU RZQ ZRUGV EXW EH JXLGHG E\ \RXU
XQGHUVWDQGLQJ RI WKH SURFHVV

❏

%HJLQ WR ZRUN \RXU ZD\ WKURXJK 3KDVH 2QH )ROORZ HYHU\ LQVWUXFWLRQ DORQJ
WKH ZD\ HJ VFKHGXOLQJ IRUPLQJ DGPLQLVWUDWLYH JURXSV HWF 

❏

3URYLGH D IHZ PLQXWHV IRU WKH DGPLQLVWUDWLYH WDVN JURXSV WR PHHW DQG
RUJDQL]H

❏

,QVWUXFW SDUWLFLSDQWV WR UHYLHZ WKH &RQWH[W 5HSRUW DQG EH UHDG\ WR GLVFXVV LW
DW \RXU QH[W PHHWLQJ

❏

$GMRXUQ

&RQGXFWLQJWKH6HFRQG7DVN)RUFH0HHWLQJ
❏

2SHQ LQ SUD\HU

❏

'LVFXVV WKH ILQGLQJV RI WKH &RQWH[W 5HSRUW

❏

+DYH D VSRNHVSHUVRQ IURP HDFK DGPLQLVWUDWLYH JURXS UHSRUW RQ LWV DFWLYLWLHV
'LVFXVV LQ GHWDLO WKH SODQV IRU WKH 5HIOHFWLRQ JURXSV

❏



$GMRXUQ
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3KDVH7ZR5HIOHFWLRQ
5HIOHFWLRQ JURXSV PHHW DQG ZRUN WKURXJK WKH HLJKW VWXGLHV

3KDVH7KUHH5H9LVLRQ
&RQGXFWLQJWKH)RFXV0HHWLQJV
❏

%H VXUH WKH 5HIOHFWLRQ 6HULHV $GPLQLVWUDWLYH 7DVN *URXS KDV LWV PDWHULDOV
UHDG\

❏

5HDG DQG IROORZ WKH LQVWUXFWLRQV IRU HDFK PHHWLQJ

&RQGXFWLQJWKH&RPSLOH0HHWLQJ
6LPSO\ IROORZ WKH LQVWUXFWLRQV RXWOLQHG LQ WKDW VHFWLRQ

+DYLQJUHDGWKLVEULHIRYHUYLHZ\RX·UHQRZUHDG\WREHJLQ
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)RXQGDWLRQV
6HFWLRQ2QH

$VZHPRYHLQWRWKHVWFHQWXU\SRZHUIXOVRFLDOIRUFHVDUH
FUHDWLQJVLJQLILFDQWWXUEXOHQFHLQRXUVRFLHW\0DQ\LQVWLWXWLRQV
DUHILQGLQJWKHPVHOYHVXQDEOHWRFRSHXVLQJWKHWUDGLWLRQDOWRROV
DQGPHWKRGVWKH\KDYHXVHGLQWKHSDVW7KH&KXUFKLVRQHRI
WKRVHLQVWLWXWLRQV

$7LPHRI7XUEXOHQFH
(YHU\WKLQJWRGD\VHHPVWREHFKDQJLQJDQGGRLQJVRDWDQDPD]LQJO\IDVW
SDFH2QHFRQVHTXHQFHRIWKHVHFKDQJHVLVZKDWZHFRXOGFDOO´FRQWH[WXDO
WXUEXOHQFHµ%\GHILQLWLRQWXUEXOHQFHLVQRWVPRRWKSUHGLFWDEOHRURUGHUO\
5DWKHULWLVFKDRWLFXQSUHGLFWDEOHDQGRIWHQGLVFRQWLQXRXV,QVWHDGRI
IORZLQJVPRRWKO\DQGJHQWO\PRYLQJXVDORQJWXUEXOHQFHEXIIHWVXVDERXW
RIWHQFKDQJLQJGLUHFWLRQZLWKQRIRUHZDUQLQJ³DQGWKHQFKDQJLQJDJDLQ
7XUEXOHQWIRUFHVUHTXLUHDGLIIHUHQWVHWRIUHVSRQVHVIURPXVWKDQVPRRWK
FRQGLWLRQVGR,QFDOPHUWLPHVGHFLVLRQPDNLQJLVUHODWLYHO\VLPSOHDQG
SUHGLFWDEOH7KHLQIRUPDWLRQUHTXLUHGWRPDNHGHFLVLRQVLVPLQLPDOZKHQ
FRQGLWLRQVDUHVWDEOH3DVWDVVXPSWLRQVDUHPRUHOLNHO\WRSURYLGHDFOHDU
FRXUVHLQWRWKHIXWXUH
7XUEXOHQWFRQGLWLRQVFKDQJHWKLV,QVWHDGRIVWDELOLW\DQGSUHGLFWDELOLW\
GHFLVLRQPDNLQJQHHGVWREHPRUHUHVSRQVLYHWRWKHSUHVHQWGD\FRQWH[W
DQGGULYHQE\LQIRUPDWLRQWKDWDOORZVIRUGLUHFWLRQDODGMXVWPHQWV
&RQVHTXHQWO\WKHULJKWLQIRUPDWLRQDWWKHULJKWWLPHEHFRPHVHVVHQWLDO
3DVWDVVXPSWLRQVPD\KROGOLWWOHYDOXHLQVXFKFLUFXPVWDQFHV1HZ
DVVXPSWLRQVDULVHVSRQWDQHRXVO\LQUHVSRQVHWRWKHFKDQJLQJHQYLURQPHQW
7KHHUUDWLFGHPDQGVRIWKHGD\DQGWKHUHVXOWLQJWXUEXOHQFHDOVRUHTXLUH
PRUHUHVSRQVHVPRUHRIWHQ,QRWKHUZRUGVQRWRQO\GRWXUEXOHQW
FRQGLWLRQVUHTXLUHJUHDWHUDWWHQWLRQDQGPRUHWKRXJKWIXOUHVSRQVHVWRWKH
FRQWH[WEXWWKH\DOVRUHTXLUHJUHDWHUDQGPRUHIUHTXHQWLQWHUYHQWLRQ
7KHVHSULQFLSOHVDUHLOOXVWUDWHGE\WKHFKDOOHQJHVRIIO\LQJ6PRRWKFRQGLWLRQV
ILQGSLORWVIO\LQJRQDXWRSLORWDOORZLQJWKHPWRHQJDJHLQIHZHUPRPHQW
E\PRPHQWGHFLVLRQVDERXWFRXUVHDLUVSHHGDQGDOWLWXGH%XWZLWK
WXUEXOHQFHSLORWVPXVWUHHQJDJH7KHJUHDWHUWKHWXUEXOHQFHWKHJUHDWHU
WKHQHHGIRUWKHPWRSD\DWWHQWLRQWRWKHHQYLURQPHQWDQGPDNHGHFLVLRQV
,QGHHGLQVRPHFRQWH[WVWXUEXOHQFHLVPHDVXUHGE\WKHQXPEHUDQG
PDJQLWXGHRIGHFLVLRQVPDGHZLWKLQDVSHFLILFWLPHSHULRG7KHPRUHRIWHQ
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DQGWKHPRUHVLJQLILFDQWWKHGHFLVLRQVWKHJUHDWHUWKHWXUEXOHQFHEHLQJ
H[SHULHQFHG
$VDQ\SLORWNQRZVLQWLPHVRIWXUEXOHQFHZHFDQQRWDIIRUGWRUXQRQ
DXWRSLORW7KHUHLVWRRPXFKXQSUHGLFWDELOLW\DQGFKDRV:HPXVWWKRURXJKO\
HQJDJHRXUVHOYHVLQWKHVLWXDWLRQDQGPRQLWRUWKHLPSDFWWXUEXOHQWIRUFHV
KDYHRQRXUHQYLURQPHQWV

7KH$UHQDVRI7XUEXOHQFH
%RWKH[WHUQDODQGLQWHUQDOIRUFHVRIWXUEXOHQFHDUHDIIHFWLQJWKHFKXUFK·V
OLIHDQGPLQLVWU\WRGD\([WHUQDOIRUFHVLPSDFWWKHLQWHUQDOOLIHVRPHWLPHV
FUHDWLQJLQWHUQDOWXUEXOHQFH)RUFHVDWZRUNLQWHUQDOO\LQDQ\FRQJUHJDWLRQ
ZLOODOVRLPSDFWLW LHSHUVRQDOLW\FRQIOLFWVPD\H[LVWEHWZHHQPHPEHUVRU
ZLWKWKHPLQLVWHU :KDWHYHUWKHLUVRXUFHIRUFHVRIWXUEXOHQFHUHTXLUH
FDUHIXODQGUHDVRQHGUHVSRQVHV
7ZRRIWKHPRVWSRZHUIXOH[WHUQDOIRUFHVZKLFKFKXUFKOHDGHUVPXVW
DGGUHVVDUHFKDQJHDQGGLYHUVLW\1ROHYHORIWKHFKXUFKLVLPSDFWHGPRUHE\
WKHVHWKDQWKHORFDOFRQJUHJDWLRQ7KHLPSDFWRIFKDQJHDQGGLYHUVLW\ZLOO
VKDSHWKHGLUHFWLRQRIDOOLWVGHFLVLRQV
9DOXHMXGJPHQWVDVWRZKHWKHUFKDQJHLVJRRGRUEDGDUHVRPHZKDW
PHDQLQJOHVVIRUUHJDUGOHVVRIKRZZHIHHODERXWVSHFLILFFKDQJHVWKH\VWLOO
RFFXU,IZHKRSHWRUHPDLQIDLWKIXOWRWKHRYHUDOOPLVVLRQRIWKHFKXUFKDV
ZHSURFHHGLQWRWKHVWFHQWXU\ZHPXVWGHYHORSVWUDWHJLHVIRUHIIHFWLYHO\
DGGUHVVLQJWKHUDSLGSDFHRIFKDQJH
7KHVDPHDUJXPHQWPXVWEHDSSOLHGWRWKHJURZLQJGLYHUVLW\RIWKH8QLWHG
6WDWHV7KHVLPSOHIDFWLVWKDWZHDUHEHFRPLQJDQLQFUHDVLQJO\GLYHUVH
FXOWXUHDQGWKHGLYHUVLILFDWLRQLVRFFXUULQJRQVHYHUDOIURQWV$OWKRXJK
&KULVWLDQLW\ZDVRQFHWKHGHIDFWRUHOLJLRQRIWKHODQGWKLVLVQRORQJHUWKH
FDVH0DQ\QRQ&KULVWLDQIDLWKVDUHJURZLQJ7KHUDFLDOHWKQLFIDFHRIWKH
8QLWHG6WDWHVLVFKDQJLQJGUDPDWLFDOO\DVZHOO+DOIRIWKHPLOOLRQSHUVRQ
LQFUHDVHLQWKHFRXQWU\·VSRSXODWLRQEHWZHHQDQGFDPHWKURXJK
LPPLJUDWLRQPDLQO\SHUVRQVRI$VLDQDQG+LVSDQLF/DWLQRGHVFHQW)DPLO\
VWUXFWXUHVDUHDOVRJRLQJWKURXJKDUHYROXWLRQDU\FKDQJHRIVXFKPDJQLWXGH
XQVHHQVLQFHWKHEHJLQQLQJVRIWKH,QGXVWULDO5HYROXWLRQZKHQ\RXQJ
IDPLOLHVOHIWWKHIDUPDQGPRYHGWRWKHFLW\WRZRUNLQLWVQHZIDFWRULHV
2QHFRXOGSRLQWWRPDQ\RWKHUIDFWRUVWKDWLOOXVWUDWHWKHSUHVVXUHRQ
LQVWLWXWLRQVWRGD\EXWWKDWLVQRWRXUSXUSRVHKHUH:HDUHLQVWHDG
DGGUHVVLQJRXUUHVSRQVHWRWKHVHIRUFHV7RDJUHDWGHJUHHRXUUHVSRQVH


)RU PRUH LQIRUPDWLRQ RQ WKHVH LVVXHV VHH 'HDWK RI WKH &KXUFK D ERRN ZULWWHQ E\ 0LNH 5HJHOH
ZLWK 0DUN 6FKXO] RI WKH 3HUFHSW WHDP ,W GLVFXVVHV LQ GHWDLO WKH IRUFHV UHVKDSLQJ WKH OLIH DQG
ZRUN RI WKH FKXUFK DV LW HQWHUV WKH VW FHQWXU\
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GHSHQGVRQKRZZHUHVSRQGWRWKHJHQHUDOWXUEXOHQFH2QHUHVSRQVHLVWR
FRQWLQXHLQWKHVDPHPDQQHUDVDOZD\VDVLIWKHUHLVQRWXUEXOHQFH:KLOH
WKLVLVQRWKLQJVKRUWRIGHQLDOLWLVQHYHUWKHOHVVWKHPHWKRGRIFKRLFHLQ
PDQ\FKXUFKHVWRGD\
$VHFRQGRSWLRQDFNQRZOHGJHVWKHUHDOLW\RIWKHWXUEXOHQFHDQGZKDWWKDW
PHDQVIRUWKHRUJDQL]DWLRQ·VPLVVLRQ$VDPHDQVRIGHDOLQJZLWKWKLV
WXUEXOHQFHPDQ\LQVWLWXWLRQVKDYHHPEDUNHGRQDUHYLVLRQLQJSURFHVV
'XULQJWKLVSURFHVVWKHRUJDQL]DWLRQVDVNWKHPVHOYHVIXQGDPHQWDOTXHVWLRQV
DERXWZK\WKH\H[LVWDQGWKHQUHILQHWKHLUXQGHUVWDQGLQJRIWKHLUPLVVLRQ
7KHQHZYLVLRQZKLFKUHVXOWVRIWHQSURYLGHVWKHPZLWKDVKDUSHUIRFXVDQGD
JUHDWHUFODULW\DERXWWKHLUPLVVLRQ7KHSURFHVVDOVRSURYLGHVDFRQWH[WIRU
DVNLQJVWUXFWXUDOTXHVWLRQV0DQ\RUJDQL]DWLRQVFRQVLGHUZKHWKHUWKH\DUH
VWUXFWXUHGLQDPDQQHUWKDWIDFLOLWDWHVWKHHIIHFWLYHIXOILOOPHQWRIWKHLU
PLVVLRQ
'XULQJWKHUHYLVLRQLQJSURFHVVPDQ\RUJDQL]DWLRQVILQGWKDWWKHLUROG
DVVXPSWLRQVDQGPRGHOVQRORQJHUVHUYHWKHPZHOO7RXVHDFRPPRQWHUP
WRGD\WKH\ILQGWKHPVHOYHVLQDIRUFHGSDUDGLJPVKLIW7KH\PXVWILQGQHZ
PRGHOVWKDWDUHHIIHFWLYHLQVXFKDFKDQJLQJDQGGLYHUVHZRUOG7KH\DOVR
GLVFRYHUVRPHWKLQJWKDW-RHO%DUNHUDXWKRURI)XWXUH(GJHSRLQWVRXW
:KHQSDUDGLJPVVKLIWDOODVVXPSWLRQVUHWXUQWR]HUR

<RXU&RQJUHJDWLRQDQGWKH)XWXUH
7KHORFDOFKXUFKFRQJUHJDWLRQVKRXOGDVNDVLPLODUVHWRITXHVWLRQVDERXWLWV
PLVVLRQDQGPLQLVWU\DQGDERXWKRZWRUHVSRQGWRWKHWXUEXOHQFHFKDQJH
DQGGLYHUVLW\RIWKHGD\0DQ\LIQRWDOORIWKHFODVVLFDVVXPSWLRQVDERXW
FRQJUHJDWLRQDOOLIHDUHEHLQJIRUFHGEDFNWR]HUR*LYHQWKHNLQGVRIFKDQJHV
DQGGLYHUVLW\ZKLFKZHIDFHZHLQWKH&KXUFKPXVWEHZLOOLQJWRUHWKLQNKRZ
ZHJRDERXWSODQQLQJWKHPLVVLRQGLUHFWLRQRIRXUFRQJUHJDWLRQVLQWKHVW
FHQWXU\
&RQVLGHUVRPHRIWKHTXHVWLRQVORFDOFRQJUHJDWLRQVDUHDVNLQJ







:KDW LV RXU FKXUFK·V YLVLRQ IRU WKH VW FHQWXU\"
+RZ VKRXOG WKDW YLVLRQ LQIOXHQFH RXU VHQVH RI PLVVLRQ DV D FKXUFK"
*LYHQ WKH FKDQJHV ZKDW VHUYLFHV DUH QHHGHG DQG ZKLFK RQHV VKRXOG ZH DV D
FRQJUHJDWLRQ RIIHU"
,I ZH QHHG WR PDNH FKDQJHV KRZ VKRXOG ZH JR DERXW LW"
,I ZH UHGLUHFW RXU HIIRUWV ZRXOG RXU FXUUHQW VWUXFWXUH IDFLOLWDWH HIIHFWLYH
PLVVLRQ"



%DUNHU -RHO $UWKXU

9(56,21 
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:KHQZHDUHDEOHWRDOORZRXUDVVXPSWLRQVWREHFKDOOHQJHGWKHQZHDUH
DOVRRSHQWRDVNLQJQHZTXHVWLRQVWRUHFHLYLQJFULWLFDOQHZLQIRUPDWLRQDQG
WRPDNLQJGLIIHUHQWGHFLVLRQVDERXWRXUIXWXUH

5H9LVLRQLQJ3UHSDULQJIRUWKHVW&HQWXU\
6WUDWHJLFTXHVWLRQVOLNHWKRVHMXVWOLVWHGSRLQWWRDVLQJOHLVVXHWKDWFKXUFK
OHDGHUVIDFHWKHQHHGWRUHYLVLRQWKHLUPLVVLRQDQGPLQLVWULHV:KDWLV
PHDQWE\´UHYLVLRQµ"7KHDQVZHUKDVWZRSDUWV)LUVWZHPXVWGHILQHZKDW
ZHPHDQE\´YLVLRQµDQGWKHUROHZHVHHLWSOD\LQJLQWKHOLIHRID
FRQJUHJDWLRQ2QFHWKDWGHILQLWLRQLVLQSODFHWKHFRQFHSWRI´UHYLVLRQLQJµ
ZLOOPDNHPRUHVHQVH
:KDWLV´YLVLRQµ"
$YLVLRQLVDGHVLUHGFRQGLWLRQWKDWGRHVQRWSUHVHQWO\H[LVWLQUHDOLW\,WLVD
PHQWDOLPDJHRIDQLGHDOVWDWH9LVLRQGHILQHVZKDWRXJKWWREH,WDOVR
EULQJVFODULW\WRZKDWLVDVZHOODVWRWKHH[WHQWRIWKHGLVSDULW\EHWZHHQ
ZKDWRXJKWWREHDQGZKDWLV7KLVGLVSDULW\LVWKHJDSEHWZHHQH[LVWLQJ
UHDOLW\DQGWKDWIRUZKLFKRQHKRSHV

:KDWUROHGRHVVXFKDYLVLRQSOD\LQWKHOLIHRIDFRQJUHJDWLRQ"
$FOHDUYLVLRQUHIOHFWVWKHYDOXHVEHOLHIVKRSHVDQGGUHDPVRID
FRQJUHJDWLRQDQGWKHVHLGHDVJLYHPHDQLQJWRWKHPLVVLRQRID
FRQJUHJDWLRQ9LVLRQDOVRSURYLGHVWKHHQHUJ\WRHPSRZHUDFRQJUHJDWLRQWR
DFW$FOHDUYLVLRQLVDOVRUHTXLUHGWROHDG:LWKRXWDFOHDUYLVLRQD
FRQJUHJDWLRQKDVQRUHDOGLUHFWLRQ7KLVKRSHWKDWZKDWLVFDQEHFRPHZKDW
RXJKWWREHIRFXVHVWKHHIIRUWVRIDFRQJUHJDWLRQ
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+RZGRHVYLVLRQUHODWHWRPLVVLRQ"
9LVLRQFDOOVRQHWRDFWWRFORVHWKHJDSEHWZHHQZKDWLVDQGZKDWRXJKWWR
EH7KLVFDOOLVWKHFDOOWRPLVVLRQ0LVVLRQLVZKDWZHGRWRFORVHWKHJDS

5H9LVLRQLQJWR&ORVHWKH*DS
%HFDXVHLWSOD\VVXFKDQLPSRUWDQWUROHDFOHDUO\DUWLFXODWHGYLVLRQLVHVVHQWLDO
WRDFKXUFK\HWLWLVQRWHQRXJKWRKDYHMXVWDQ\YLVLRQ7REHHIIHFWLYH
YLVLRQPXVWHPHUJHRXWRIDUHDOOLIHFRQWH[W$VZHKDYHVHHQZHOLYHLQD
WLPHRIVLJQLILFDQWFRQWH[WXDOWXUEXOHQFHLQZKLFKVRPXFKRIZKDWKDVEHHQ
QRUPDWLYHLVFKDQJLQJYHU\UDSLGO\7KHUHIRUHZHPXVWRQRFFDVLRQUHYLVLW
RXUYLVLRQDQGDVNRXUVHOYHVZKHWKHULWDGHTXDWHO\UHSUHVHQWVWKHG\QDPLF
EHWZHHQZKDWLVDQGZKDWRXJKWWREH$VNLQJWKLVTXHVWLRQSUHVHQWVFKXUFK
OHDGHUVZLWKDQHZFKDOOHQJH
5HFRJQL]LQJWKLVQHZFKDOOHQJHZHWXUQWRWKHUHRIUHYLVLRQLQJ:H
DVVXPHWKDWDWVRPHSRLQWLQWLPHVRPHRQHZDVPRYHGE\DYLVLRQRIZKDW
FRXOGDQGVKRXOGEH(YHQLIWKDWYLVLRQZDVQHYHUIRUPDOO\ZULWWHQGRZQLW
ZDVWUDQVODWHGLQWRDYLWDOFRQJUHJDWLRQ%XWJLYHQWKHOHYHORIFRQWH[WXDO
WXUEXOHQFHH[SHULHQFHGE\PRVWFRQJUHJDWLRQVWRGD\WKHUHLVDQHHGWR
HQYLVLRQDJDLQµ/RFDOFRQJUHJDWLRQVQHHGWRUHYLVLRQZKDWLWPHDQVWREHD
FKXUFKLQDSDUWLFXODUFRPPXQLW\LQWRGD\ VVRFLDOFRQWH[W
7KH5H9LVLRQSURJUDPZDVGHVLJQHGWRSURYLGHDVWUXFWXUHLQZKLFKWKLVWDVN
FDQEHDFFRPSOLVKHG
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8QGHUVWDQGLQJ
5H9LVLRQ
6HFWLRQ7ZR
:KDWLV5H9LVLRQ"
5H9LVLRQLVDQLQWHJUDWHGSODQQLQJV\VWHPVXSSRUWHGE\XVHUIULHQGO\
LQIRUPDWLRQDQGGULYHQE\DELEOLFDOFRQFHSWRIYLVLRQDQGPLVVLRQ,WLV
GHVLJQHGVSHFLILFDOO\IRUXVHE\ORFDOFKXUFKHV






5H9LVLRQ LQWHJUDWHV ELEOLFDO UHIOHFWLRQ ZLWK FRQWH[WXDO UHIOHFWLRQ
,W LQWHJUDWHV FRQFHSWV RI PLVVLRQ ZLWK FRQWHQW DERXW D SDUWLFXODU PLVVLRQ FRQWH[W
,W SURYLGHV FOHDUO\ GHILQHG DFWLRQ VWHSV IRU WKH FRQJUHJDWLRQ
,W FDOOV IRU SDUWLFLSDWLRQ E\ WKH HQWLUH FRQJUHJDWLRQ WR LQVXUH EURDGEDVHG
RZQHUVKLS RI WKH FRQFOXVLRQV

:KDWGRHV5H9LVLRQGR"
5H9LVLRQKHOSVDORFDOFRQJUHJDWLRQGHYHORSDVL[\HDU5H9LVLRQSODQZLWKDQ
HPSKDVLVRQWKHILUVWWKUHH\HDUV 
:KDWDUHWKHUHVXOWVRI5H9LVLRQ"
,QWDQJLEOHVIRUD/RFDO&RQJUHJDWLRQ






$ FOHDUHU ELEOLFDO XQGHUVWDQGLQJ RI YLVLRQ DQG LWV UROH LQ WKH PLVVLRQ RI D FKXUFK
$ PRUH WKRURXJK XQGHUVWDQGLQJ RI KRZ PLVVLRQ UHODWHV WR VSHFLILF PLQLVWULHV DQG
SURJUDPV
$ EHWWHU XQGHUVWDQGLQJ RI LWV RZQ PLVVLRQ FRQWH[W
$ JUHDWHU FRPPLWPHQW WR LWV RZQ YLVLRQ DQG PLVVLRQ

7DQJLEOHV






7KH 9LVLRQ 6WDWHPHQW
7KH 7KUHH<HDU 3ODQ

5H9LVLRQ LV EDVHG XSRQ D VL[ \HDU F\FOH DQG LV GULYHQ E\ WZR WKUHH \HDU SODQV FDOOHG 7ULHQQLXPV
7KH ILUVW 7ULHQQLXP LV FRPSOHWHG DV SDUW RI WKLV SURJUDP 7KH VHFRQG 7ULHQQLXP VKRXOG EH
FRPSOHWHG WKUHH \HDUV IURP QRZ DW WKH PLGSRLQW EHIRUH WKH HQG RI WKH VL[ \HDU F\FOH $W WKH
HQG RI WKH F\FOH WKH HQWLUH 5H9LVLRQ SURJUDP VKRXOG EH GRQH DJDLQ
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:KDWDUHWKHNH\IRXQGDWLRQDOFRQFHSWVRI5H9LVLRQ"
5H9LVLRQLVEXLOWXSRQ





%LEOLFDO WHDFKLQJ RQ YLVLRQ DQG PLVVLRQ
7KH 5H9LVLRQ 3ODQQLQJ 0RGHO
6\VWHPDWLF FRQWH[WXDO OLVWHQLQJ

%LEOLFDO5HIOHFWLRQ
:KDWUROHGRHVWKH%LEOHSOD\LQ5H9LVLRQ"
7KH%LEOHLVWKHKLVWRULFVRXUFHRIRXUXQGHUVWDQGLQJRI*RGDQGZKDWKHLV
GRLQJLQWKHZRUOG&OHDUO\DSURFHVVLQZKLFKZHDUHVHHNLQJWRUHYLVLRQRXU
PLVVLRQVKRXOGKDYHWKH%LEOHDVLWVHVVHQWLDOFRUH7KH%LEOHWKHUHIRUH
SURYLGHVWKHILUVWFRQFHSWXDOVWUDQGRI5H9LVLRQDQGLWLVWKHIRFXVRIWKH
5HIOHFWLRQSKDVH
,QJHQHUDOWKH5HIOHFWLRQVWXGLHVIRFXVRQXQGHUVWDQGLQJWKHJDSEHWZHHQ
YLVLRQDQGUHDOLW\ EHWZHHQZKDWRXJKWWREHDQGZKDWLV DQGKRZWKDWJDS
UHODWHVWRWKHPLVVLRQRI&KULVW VFKXUFKLQWKHZRUOG'ULYHQE\DYLVLRQRI
ZKDW*RGKDVSURPLVHGWRDFFRPSOLVKDQGDQXQGHUVWDQGLQJRIWKHFXUUHQW
UHDOLW\&KULVWFDOOVWKHFKXUFKLQWRPLVVLRQWRFORVHWKHJDSEHWZHHQWKHWZR
XQWLOKHUHWXUQV
7KHFRQFOXVLRQVRIWKH5HIOHFWLRQVWXGLHVLQIOXHQFHWKHILQDORXWFRPHVRIWKH
UHYLVLRQLQJSURFHVV 7RUHYLHZWKHPDWHULDOWXUQWRWKH5HIOHFWLRQ6HFWLRQ

7KH5H9LVLRQ3ODQQLQJ0RGHO
:KDWLV3HUFHSW V5H9LVLRQ3ODQQLQJ0RGHO"
7KHVHFRQGFRQFHSWXDOVWUDQGRI5H9LVLRQLVWKH5H9LVLRQ3ODQQLQJ0RGHO
7KHSURJUDPLVVKDSHGDURXQGWKLVPRGHOZKLFKLVFRPSULVHGRIWKUHHPDLQ
HOHPHQWV YLVLRQ PLVVLRQDQG PLQLVWU\SURJUDP2QHOHDGVWRWKH
QH[WLQWKHSODQQLQJVHTXHQFHDVLOOXVWUDWHGLQWKHIROORZLQJGLDJUDP
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9LVLRQ HQFRPSDVVHV

x

:KDW 2XJKW WR %H 7KH %LEOLFDO &RPSRQHQW RI 9LVLRQ 9DOXHV DQG EHOLHIV DERXW
*RG V SXUSRVHV LQ WKH ZRUOG

x




:KDW ,V 7KH &RQWH[WXDO &RPSRQHQW RI 9LVLRQ 7KH FRQGLWLRQ RI WKH ZRUOG
DQG PRUH VSHFLILFDOO\ WKH VSHFLILF HQYLURQPHQW RI D SDUWLFXODU FKXUFK

0LVVLRQ LV WKH FDOO WR FORVH WKH JDS EHWZHHQ ZKDW RXJKW WR EH DQG ZKDW LV LQ
VXEVWDQWLYH DQG PHDQLQJIXO ZD\V
0LQLVWU\ DQG 3URJUDP :KDW ZH GR WR FDUU\ RXW RXU PLVVLRQ WR FORVH WKH JDS KRZ
PLVVLRQ WUDQVODWHV LQWR DFWLRQ

,PSOHPHQWDWLRQRIWKHSODQEHJLQVZLWKPLQLVWU\DQGSURJUDPIDLWKIXO
PLQLVWU\LVPLVVLRQLQDFWLRQWRFORVHWKHJDSEHWZHHQZKDWLVDQGZKDW
RXJKWWREH7KHUHVXOWRIRXUPLQLVWU\HIIRUWVVKRXOGEHWKHZKDWLVORRNLQJ
DOLWWOHPRUHOLNHWKHZKDWRXJKWWREH
6\VWHPDWLF/LVWHQLQJ
:KDWLV´V\VWHPDWLFOLVWHQLQJµ"
7KHWKLUGFRQFHSWXDOVWUDQGRI5H9LVLRQUHTXLUHVV\VWHPDWLFFRQWH[WXDO
OLVWHQLQJ7KLVSKUDVHHPSKDVL]HVWKHQHHGWRFDUHIXOO\XQGHUVWDQGRQH·V
FRQWH[WIRUPLVVLRQDQGPLQLVWU\
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:KDWLVPHDQWE\´OLVWHQLQJµ"
/LVWHQLQJLVDQHVVHQWLDOEXWRIWHQRYHUORRNHGDFWLYLW\RIWKHFKXUFK7RR
RIWHQFKXUFKHVDUHWHOOLQJSODFHVDQGKLVWRULFDOO\WKLVLVZKDWFKXUFKHVKDYH
GRQHEHVW7KHLGHDRIOLVWHQLQJLVLQWHQGHGWRFRXQWHUWKLVWHQGHQF\DQG
DGGUHVVWKHQHHGWROLVWHQEHIRUHWDONLQJ6LQFHOLVWHQLQJLVQRWQHFHVVDULO\D
QRUPDOSUDFWLFH5H9LVLRQLQWHQWLRQDOO\DQGV\VWHPDWLFDOO\EXLOGVOLVWHQLQJLQWR
WKHSODQQLQJPRGHO
+RZGRHVRQH´V\VWHPDWLFDOO\OLVWHQµ"
6\VWHPDWLFOLVWHQLQJUHTXLUHVLQIRUPDWLRQDERXWWKHPLQLVWU\FRQWH[WRID
ORFDOFRQJUHJDWLRQ7KLVFRQWH[WXDOLQIRUPDWLRQPXVWEHJDWKHUHGIURP
WKUHHVSKHUHVDQGDQDO\]HG OLVWHQHGWR ,QIRUPDWLRQLVQHHGHGRQ





7KH FRPPXQLW\ 7KH SHRSOH ZKR OLYH ZLWKLQ WKH JHQHUDO PLQLVWU\ DUHD RI WKH ORFDO
FRQJUHJDWLRQ
7KH FRQJUHJDWLRQ 7KH SHRSOH ZKR SDUWLFLSDWH LQ WKH OLIH RI WKH ORFDO
FRQJUHJDWLRQ
7KH PLQLVWULHV DQG SURJUDP RI WKH ORFDO FRQJUHJDWLRQ 7KRVH DFWLYLWLHV ERWK
IRUPDO DQG LQIRUPDO E\ ZKLFK D ORFDO FRQJUHJDWLRQ H[SUHVVHV LWVHOI LQ PLVVLRQ

:KDWDUHZHOLVWHQLQJIRU"
2QDYHU\EDVLFOHYHOZHDUHOLVWHQLQJIRUJDSVEHWZHHQZKDWLVDQGZKDW
RXJKWWREH7KDWLVZHZDQWWRGLVFRYHUKRZWKDWJDSPDQLIHVWVLWVHOILQD
SDUWLFXODUPLVVLRQFRQWH[W7KHPHWDSKRURIOLVWHQLQJVXJJHVWVWKDWZHKDYH
RSHQHGRXUVHOYHVWRKHDUZKDWWKHSHRSOHDUHVD\LQJWRXV
)URPWKHSHUVSHFWLYHRISODQQLQJZHDUHOLVWHQLQJIRURSSRUWXQLWLHVIRU
PLQLVWU\DQGIRUWKUHDWVWRRXUFRPPXQLW\RUHYHQRXUFKXUFK:HDUH
OLVWHQLQJIRUDUHDVZKHUHZHDUHHIIHFWLYHO\FORVLQJWKHJDSLQVRPHZD\DQG
IRUDUHDVZKHUHZHDUHZHDNRULQHIIHFWLYH
+RZGRZHNQRZZKDWLQIRUPDWLRQLVLPSRUWDQW"
7KHUHDUHPDQ\YRLFHVDQGRQHFDQFROOHFWDJUHDWGHDORILQIRUPDWLRQDERXW
HDFKRIWKHWKUHHVSKHUHV%XWQRWDOOLQIRUPDWLRQLVQHFHVVDU\RUKHOSIXO
,QGHHGWRRPXFKLQIRUPDWLRQFDQREVFXUHWKHHVVHQWLDOVWUDWHJLFLVVXHV7R
DGGUHVVWKLV3HUFHSWDSSOLHVLWV,QIRUPDWLRQ3ULQFLSOHFDSWXUHGLQWKH
VWDWHPHQWEHORZ
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,QDQ\SODQQLQJSURFHVVWKHUHLVDOZD\VPRUHLQIRUPDWLRQREWDLQDEOHWKDQ
RQHFDQKRSHWRXQGHUVWDQGDQGXVH7KHUHIRUH5H9LVLRQJLYHVH[WHQVLYH
WKRXJKWWRWKHLGHQWLILFDWLRQRIWKHSODQQLQJTXHVWLRQVDQGWKHLUVHTXHQFH
VRWKDWWKHSODQQLQJLQIRUPDWLRQSURYLGHGLVVLJQLILFDQW,QVWHDGRIKHOSLQJ
FOLHQWVJDWKHUH[WHQVLYHGDWD5H9LVLRQLVGHVLJQHGWRJXLGHWKHPWRWKH
LQIRUPDWLRQWKH\QHHGDWDSSURSULDWHSRLQWVLQWKHSODQQLQJSURFHVV$VD
UHVXOWWKHLQIRUPDWLRQKDVPHDQLQJDQGFDQWUXO\KHOSOHDGHUVPDNHJRRG
VWUDWHJLFGHFLVLRQV
+RZGRZHXVHLQIRUPDWLRQWRIRFXVPLVVLRQDQGPLQLVWU\"
$VSLUDOZKLFKVWDUWVZLGHDWWKHWRSDQGFRQWLQXDOO\WLJKWHQVLWVIRFXV
HIIHFWLYHO\LOOXVWUDWHVWKHSURJUHVVLYHQDWXUHRIWKHSODQQLQJSURFHVV$VZH
REWDLQDQVZHUVWRSODQQLQJTXHVWLRQVZHFDQIRUPPHDQLQJIXOSHUFHSWLRQV
RIRXUPLVVLRQFRQWH[W*HQHUDOO\VXFKGLVFRYHULHVZLOOOHDGWRDQHZVHWRI
SODQQLQJTXHVWLRQV8OWLPDWHO\ZHILQGWKDWZHKDYHPRYHGWKURXJKD
V\VWHPDWLFSURFHVVRIOLVWHQLQJWKDWKDVUHVXOWHGLQIRFXVHGSHUFHSWLRQV
DERXWRXUVHOYHVDQGRXUFRPPXQLW\DQGFRQVHTXHQWO\PLVVLRQDQGPLQLVWU\
ZKLFKDUHPRUHDSSURSULDWHO\DQGHIIHFWLYHO\GLUHFWHG
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:KDWNLQGVRILQIRUPDWLRQGRZHQHHGWROLVWHQV\VWHPDWLFDOO\"
7RV\VWHPDWLFDOO\OLVWHQDFRQJUHJDWLRQQHHGVWRGHYHORSZKDW3HUFHSWFDOOV
DQ´HWKRJUDSKLFSURILOHµRQWKHWZRFRQVWLWXHQFLHVLQYROYHGWKHFRPPXQLW\
DQGWKHFRQJUHJDWLRQ7KLVSURILOHZLOOIHDWXUHDQVZHUVWRWKHTXHVWLRQV
IRXQGLQWKHWDEOHEHORZ

:KDWLQIRUPDWLRQLVSURYLGHGZLWK5H9LVLRQ"
$VZHVWDWHGHDUOLHULQIRUPDWLRQDERXWWKHSHRSOHZKROLYHLQWKHJHQHUDO
PLQLVWU\DUHDWKHSHRSOHZKRSDUWLFLSDWHLQWKHOLIHRIWKHFKXUFKDQGWKH
FKXUFK·VPLQLVWULHVDQGSURJUDPVPXVWEHJDWKHUHGDQGDQDO\]HG7KH
6WDUWHU.LWSURYLGHGDOOWKDWZDVQHHGHGWREHJLQEXLOGLQJWKHVHUHVRXUFHV
DQGWKH&RQWH[W5HSRUWLVWKHRXWFRPH7KHUHSRUWSUHVHQWVWKH
HWKRJUDSKLFVRIWKHFRPPXQLW\WKHUHVXOWVRIWKHFRQJUHJDQWVXUYH\DQG
WKHFKXUFKSURILOHLQDSURJUHVVLYHO\PRUHLQWHJUDWHGIDVKLRQ
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+RZLVWKHLQIRUPDWLRQUHSRUWHG"
&RQVLGHUDJDLQWKHLOOXVWUDWLRQRIWKHVSLUDO$WWKHWRSLVWKHPRVWEDVLFDQG
FRQFUHWHGDWD HJ+RZPDQ\SHRSOHOLYHLQWKHVWXG\DUHD"+RZPDQ\
FRQJUHJDQWVDWWHQGFKXUFKZHHNO\"HWF 
7KHVHDQVZHUVPRYHRQHGRZQWKHVSLUDOE\SURYRNLQJQHZTXHVWLRQVZKLFK
UHTXLUHPRUHVSHFLILFLQIRUPDWLRQ HJ:KDWDUHWKHUHOLJLRXVSUHIHUHQFHVRI
SHRSOHLQWKHVWXG\DUHD"+RZGRHVWKDWFRPSDUHWRRXURZQ
GHQRPLQDWLRQDOWUDGLWLRQ"HWF 
$VDUHVXOWRIVXFKSURJUHVVLYHTXHVWLRQLQJWKHLQIRUPDWLRQEHLQJJDWKHUHG
LVIRFXVHGRQNH\LVVXHV8OWLPDWHO\WKHSURFHVVGHPDQGVDQLQWHJUDWLRQRI
WKHLQIRUPDWLRQDQGILQDOO\DFRPSDULVRQ$VWKHVSLUDOWLJKWHQVWKHPRVW
VRSKLVWLFDWHGOHYHORILQWHJUDWLRQRFFXUV:HFDOOWKLVSURFHVV´*DS$QDO\VLVµ
7KHDFFRPSDQ\LQJ&RQWH[W5HSRUWKDVEHHQGHVLJQHGWRHIIHFWLYHO\PRYH
\RXGRZQWKLVVSLUDO 3OHDVHUHIHUWRWKHUHSRUWIRUIXUWKHULQIRUPDWLRQ

9(56,21 

&23<5,*+7  3(5&(37 *5283 ,1& 



5($',1(66



5(9,6,21 *8,'(%22.

9(56,21 

&23<5,*+7  3(5&(37 *5283 ,1&

:DONLQJ7KURXJK
5H9LVLRQ
6HFWLRQ7KUHH

,QWKLVVHFWLRQ\RXZLOOZDONWKURXJK5H9LVLRQSKDVHE\SKDVH
DQGDFWLYLW\E\DFWLYLW\
+RZLV5H9LVLRQRUJDQL]HG"
5H9LVLRQLVRUJDQL]HGLQWRWKUHHSKDVHV





3KDVH 2QH 5HDGLQHVV
3KDVH 7ZR 5HIOHFWLRQ
3KDVH 7KUHH 5H9LVLRQ

:LWKLQHDFKSKDVHDUHVSHFLILFDFWLYLWLHV,QWKHRXWOLQHWKDWIROORZVWKH
SXUSRVHDVVXPSWLRQVDQGPDMRUDFWLYLWLHVRIHDFKSKDVHDUHVXPPDUL]HG

3KDVH2QH5HDGLQHVV
:KDWLVWKHSXUSRVHRI3KDVH2QH"
3KDVH2QHKHOSVDORFDOFRQJUHJDWLRQSUHSDUHWRLPSOHPHQWWKH5H9LVLRQ
SURJUDP
:KDWDUHWKHDVVXPSWLRQVRI3KDVH2QH"




$ 5H9LVLRQ 7DVN )RUFH KDV EHHQ IRUPHG DQG LV UHDG\ WR PHHW
7KH FRQJUHJDWLRQ KDV FRPSOHWHG WKH 6WDUWHU .LW DQG KDV D FRS\ RI WKH 5H9LVLRQ
*XLGH%RRN LQFOXGLQJ WKH &RQWH[W 5HSRUW

:KDWDUHWKHDFWLYLWLHVRI3KDVH2QH"





*DLQ DQ XQGHUVWDQGLQJ RI 5H9LVLRQ
2UJDQL]H IRU 5H9LVLRQ
3UHYLHZ WKH &RQWH[W 5HSRUW

1RWH7KHILUVWWZRDFWLYLWLHVDUHXVXDOO\FRPSOHWHGGXULQJWKHLQLWLDO5H9LVLRQ
7DVN)RUFHPHHWLQJ,I\RXDUHUHYLHZLQJWKLVLQIRUPDWLRQDVD7DVN)RUFH
\RXDUHPRVWOLNHO\LQWKHILUVWPHHWLQJ
7DVN)RUFHPHPEHUVDUHDVNHGWRUHYLHZWKH&RQWH[W5HSRUWLQSUHSDUDWLRQ
IRUWKHVHFRQGPHHWLQJRI3KDVH2QH 6HHWKHVFKHGXOHRQSDJHIRU
IXUWKHUGHWDLOVRQKRZWKHDFWLYLWLHVDUHUHODWHGWRWKHPHHWLQJV
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3KDVH7ZR5HIOHFWLRQ
:KDWLVWKHSXUSRVHRI3KDVH7ZR"
3KDVH7ZRSURYLGHVDFKXUFKZLGHIRUXPWKURXJKVPDOOJURXSVLQZKLFKWKH
FRQJUHJDWLRQSDUWLFLSDWHVLQUHVKDSLQJWKHFKXUFK VYLVLRQDQGPLVVLRQ
:KDWDUHWKHDVVXPSWLRQVRI3KDVH7ZR"





(IIHFWLYH ORFDO FKXUFK PLQLVWU\ UHTXLUHV EURDGEDVHG RZQHUVKLS RI WKH FKXUFK V

YLVLRQ DQG PLVVLRQ

,Q JHQHUDO SHRSOH IHHO PRUH RZQHUVKLS RI WKDW ZKLFK WKH\ KDYH KHOSHG VKDSH

0LVVLRQ SODQQLQJ LV D SURFHVV RI VSLULWXDO GLVFHUQPHQW DQG IDLWK GHYHORSPHQW LQ

ZKLFK DV PDQ\ FRQJUHJDWLRQDO PHPEHUV DV SRVVLEOH VKRXOG SDUWLFLSDWH

3KDVH7ZRLVEXLOWHQWLUHO\DURXQGWKH5HIOHFWLRQ6HULHV(DFKRIWKHHLJKW
VWXGLHVDGGUHVVHVDWRSLFZKLFKLQWHJUDWHVWKHWKUHHFRQFHSWXDOVWUDQGV
GLVFXVVHGHDUOLHUELEOLFDOWHDFKLQJRQYLVLRQDQGPLVVLRQWKH5H9LVLRQ
3ODQQLQJ0RGHODQGV\VWHPDWLFOLVWHQLQJ
(DFK5HIOHFWLRQVWXG\LVDVLQJOHWZRKRXUHYHQWDQGPDQ\RIWKHVHVWXGLHV
UHVXOWLQVSHFLILFSURFHVVRXWSXW 3OHDVHUHIHUWRWKH5HIOHFWLRQ6HFWLRQLQ
WKLVQRWHERRNIRUPRUHVSHFLILFV

3KDVH7KUHH5H9LVLRQ
:KDWLVWKHSXUSRVHRI3KDVH7KUHH"
,Q3KDVH7KUHHDUHYLVLRQHGPLVVLRQIRUDORFDOFRQJUHJDWLRQLVIRUPXODWHG
DQGDIILUPHG
:KDWDUHWKHDVVXPSWLRQVRI3KDVH7KUHH"




7KH 5HIOHFWLRQ 6HULHV KDV EHHQ FRPSOHWHG

2XWSXW IURP WKRVH VHVVLRQV KDV EHHQ FRPSLOHG DQG LV DYDLODEOH

:KDWDUHWKHDFWLYLWLHVRI3KDVH7KUHH"



)RFXV

,Q SUHSDUDWLRQ IRU WKH 5H9LVLRQ 5HWUHDW LGHQWLI\ DQG SULRULWL]H WKH FULWLFDO



WKHPHV DQG LVVXHV ZKLFK KDYH HPHUJHG WKURXJK WKH 5HIOHFWLRQ SURFHVV



DPHQG DQG DIILUP WKH 5H9LVLRQ VWDWHPHQWV

5HWUHDW

'XULQJ WKLV FXOPLQDWLQJ DFWLYLW\ WKH NH\ FKXUFK OHDGHUV UHYLHZ GLVFXVV

&RPSLOH

7KH 5H9LVLRQ 7DVN )RUFH FRPSLOHV WKH UHVXOWV RI WKH 5H9LVLRQ SURFHVV

DQG SURGXFHV WKH VWUDWHJLF SODQ GRFXPHQW
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2UJDQL]H
6HFWLRQ)RXU

7KLVVHFWLRQRIWKH5H9LVLRQJXLGHZLOOKHOSPHPEHUVRIWKH
5H9LVLRQ7DVN)RUFHRUJDQL]HWKHPVHOYHVIRUWKHLPSOHPHQWDWLRQ
RIWKHSURJUDPZLWKLQWKHORFDOFRQJUHJDWLRQ7RSLFVDGGUHVVHGLQ
WKLVVHFWLRQLQFOXGH






5ROHV DQG 5HVSRQVLELOLWLHV
6FKHGXOLQJ RI (YHQWV DQG 0HHWLQJV
5HIOHFWLRQ 6HULHV 3ODQQLQJ DQG 0DQDJHPHQW
5H9LVLRQ 5HWUHDW 3ODQQLQJ DQG 0DQDJHPHQW

7KHUHVSRQVLELOLWLHVDQGVWUDWHJLHVIRUVXFFHVVIXOO\PDQDJLQJWKH
5H9LVLRQSURJUDPDUHRXWOLQHGEHORZ
+RZLV5H9LVLRQFRRUGLQDWHG"
7KH5H9LVLRQ7DVN)RUFHLVSULPDULO\UHVSRQVLEOHIRUFRRUGLQDWLQJ5H9LVLRQ
EXWQRWHYHU\DVSHFWRIFRRUGLQDWLRQLVGRQHDVDJURXS0HPEHUVRIWKH
7DVN)RUFHZRUND DOOWRJHWKHUDVDFRPSOHWHWDVNIRUFHE WKURXJKWZR
VSHFLDODGPLQLVWUDWLYHWDVNJURXSVDQGF LQDGKRFZULWLQJJURXSV
:KDWDUHWKHUHVSRQVLELOLWLHVRIHDFK5H9LVLRQ7DVN)RUFH0HPEHU"






7R ZRUN RQ D WDVN JURXS
7R DFWLYHO\ SDUWLFLSDWH LQ WKH 5HIOHFWLRQ 6HULHV DQG 5H9LVLRQ 5HWUHDW SURFHVVHV
7R DFWLYHO\ SDUWLFLSDWH LQ DOO RWKHU 5H9LVLRQ 7DVN )RUFH DFWLYLWLHV DQG SURFHVVHV
7R KHOS OHDG WKH 5HIOHFWLRQ 6HULHV LI DQG ZKHQ QHFHVVDU\ HYHQ LI QRW SDUW RI WKH
5HIOHFWLRQ 6HULHV $GPLQLVWUDWLYH *URXS

:KDWDUHWKHUHVSRQVLELOLWLHVRIWKH5H9LVLRQ7DVN)RUFHDVDZKROH"




0DQDJLQJ WKH 3URFHVV 7KH 7DVN )RUFH LV UHVSRQVLEOH IRU PDQDJLQJ WKH IORZ RI WKH
5H9LVLRQ SURFHVV IURP EHJLQQLQJ WR HQG

3UHSDULQJ ,QIRUPDWLRQ 7KH 7DVN )RUFH LV UHVSRQVLEOH IRU VKDSLQJ LQIRUPDWLRQ DQG
ILQGLQJV IRU XVH E\ RWKHUV DW WKH DSSURSULDWH SRLQWV LQ WKH SURFHVV

7RIXOILOOWKHVHIXQFWLRQVWKH5H9LVLRQ7DVN)RUFHLVUHVSRQVLEOHIRU





8QGHUVWDQGLQJ WKH 5H9LVLRQ SURFHVV LQFOXGLQJ LWV WDVNV DQG RXWFRPHV
.QRZLQJ WKH LQIRUPDWLRQ SURYLGHG LQ WKH &RQWH[W 5HSRUW
,GHQWLI\LQJ DQG SULRULWL]LQJ WKHPHV IURP WKH 5HIOHFWLRQ 6HULHV IRU XVH LQ WKH
5H9LVLRQ 5HWUHDW
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3UHSDULQJ LQLWLDO GUDIW GRFXPHQWV IRU WKH 5H9LVLRQ 5HWUHDW 7KHVH LQFOXGH

x

7KH 9LVLRQ 6WDWHPHQW

x

7KH 7KUHH<HDU 3ODQ

:KDWDUHWKHWZRDGPLQLVWUDWLYHWDVNJURXSVRIWKH5H9LVLRQ7DVN)RUFH"
7KH7DVN)RUFHZLOOVXEGLYLGHLQWRWZRDGPLQLVWUDWLYHWDVNJURXSVHDFKRI
ZKLFKZLOOIRFXVRQRQHRIWKHWZRPDMRUDFWLYLWLHVZKLFKLQYROYHWKHODUJHU
FRQJUHJDWLRQDQGRUOHDGHUV(DFKRIWKHVHPDMRUDFWLYLWLHVUHTXLUHVVRPH
VSHFLDOSODQQLQJEXWQHLWKHUUHTXLUHVWKHDWWHQWLRQRIWKHHQWLUH7DVN)RUFH
:LWKWZRDGPLQLVWUDWLYHWDVNJURXSVWKHZRUNORDGIRUHDFKLVOLJKWHUDQG
PRUHIRFXVHG
7KHWZRJURXSVDUH




7KH 5HIOHFWLRQ 6HULHV $GPLQLVWUDWLYH 7DVN *URXS
7KH 5H9LVLRQ 5HWUHDW $GPLQLVWUDWLYH 7DVN *URXS

:KDWDUHWKHVSHFLILFUHVSRQVLELOLWLHVRIWKH5HIOHFWLRQ6HULHV
$GPLQLVWUDWLYH*URXS"





3ODQ DQG FRRUGLQDWH WKH DFWLYLWLHV RI WKH 5HIOHFWLRQ VWXGLHV

x

5HFUXLW 5HIOHFWLRQ VWXG\ OHDGHUV

x

7UDLQ WKH OHDGHUV

x

2UJDQL]H WLPHV DQG ORFDWLRQV IRU WKH VWXGLHV

x

&RPPXQLFDWH ZLWK FRQJUHJDWLRQ DQG HQFRXUDJH WKHLU LQYROYHPHQW

&RPSLOH ILQGLQJV IURP 5HIOHFWLRQ VWXGLHV

1RWH$5HIOHFWLRQ6HULHV$GPLQLVWUDWLYH*XLGHLVSURYLGHGLQ6HFWLRQ)LYH
:KDWDUHWKHVSHFLILFUHVSRQVLELOLWLHVRIWKH5H9LVLRQ5HWUHDW
$GPLQLVWUDWLYH*URXS"







3ODQ DQG FRRUGLQDWH WKH 5H9LVLRQ UHWUHDW

x

&KRRVH D ORFDWLRQ

x

6HW XS PHDOV DQG DFFRPPRGDWLRQV

x

(VWDEOLVK WKH DJHQGD

x

$WWHQG WR KRVSLWDOLW\

3UHSDUH PDWHULDOV IRU WKH UHWUHDW

x

&RPSLOH DQG FRS\ DOO GRFXPHQWV IRU GLVFXVVLRQ DQG UHYLHZ

x

3URYLGH JURXS SURFHVVLQJ PDWHULDOV HJ QHZVSULQW WDSH PDUNHUV HWF 

&RQGXFW WKH UHWUHDW $W OHDVW RQH LQGLYLGXDO IURP WKH 5H9LVLRQLQJ 5HWUHDW
$GPLQLVWUDWLYH *URXS VKRXOG RYHUVHH WKH SURFHVV XQOHVV DQ RXWVLGH IDFLOLWDWRU LV
EHLQJ XVHG
&RPSLOH WKH UHVXOWV RI WKH UHWUHDW IRU WKH 5H9LVLRQLQJ 7DVN )RUFH

1RWH$5H9LVLRQ5HWUHDW$GPLQLVWUDWLYH*XLGHLVSURYLGHGLQ6HFWLRQ6L[
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:KDWDUHWKHDGKRFZULWLQJJURXSVDQGZKDWGRWKH\GR"
7ZRDGKRFZULWLQJJURXSVZLOOEHIRUPHGWRGUDIWLQLWLDOGRFXPHQWVLQ
SUHSDUDWLRQIRUWKH5H9LVLRQUHWUHDW
:KDWHYHQWVDQGPHHWLQJVPXVWEHVFKHGXOHG"
&DUHIXOSODQQLQJRIHYHQWVDQGPHHWLQJVLVFUXFLDOWRWKHHIIHFWLYH
LPSOHPHQWDWLRQRI5H9LVLRQ,QWKHIROORZLQJWDEOHDWLPHWDEOHIRUWKH
UHFRPPHQGHGHYHQWVDQGPHHWLQJVDUHSURYLGHG7KHIDUULJKWFROXPQKDV
EHHQOHIWEODQN<RXPD\ZDQWWRHVWDEOLVKDFWXDOGDWHV
)RUVLPSOLFLW\WKHIROORZLQJWHUPVDUHXVHG



$Q



$

HYHQW LV DQ\ JDWKHULQJ WKDW RFFXUV ZLWK SHUVRQV RXWVLGH WKH 5H9LVLRQ 7DVN

)RUFH

PHHWLQJ LV D JDWKHULQJ RI HLWKHU WKH 5H9LVLRQ 7DVN )RUFH RU RQH RI WKH WZR

DGPLQLVWUDWLYH JURXSV 6HH WKH VFKHGXOH FROXPQ ´:KRµ IRU WKH YDULRXV PHHWLQJ
JURXSV SRVVLEOH

7KHSULPDU\GLVWLQFWLRQOLHVEHWZHHQWKRVHSHRSOHRQWKH5H9LVLRQ7DVN)RUFH
RULWVVXEJURXSV LHWKHWZRDGPLQLVWUDWLYHWDVNJURXSV DQGHYHU\RQHHOVH
LQWKHFRQJUHJDWLRQ
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$FWLYLW\

7\SH RI $FWLYLW\
(YHQW RU
0HHWLQJ

:KR

7LPH
'XUDWLRQ

&XP
:HHNV

57)

 KU



57)

5H9LVLRQ 7DVN )RUFH

56$*

5HIOHFWLRQ 6HULHV $GPLQ

55$*

5H9LVLRQ 5HWUHDW $GPLQ

6FKHGXOHG 'DWH

*URXS

*URXS

3KDVH 2QH 5HDGLQHVV

*HW 5HDG\ ,QLWLDO 0HHWLQJ RI 7DVN 0HHWLQJ
)RUFH
3UHYLHZ WKH 0LVVLRQ &RQWH[W
0HHWLQJ
)LQGLQJV
7UDLQ 5HIOHFWLRQ /HDGHUV
(YHQW

57)

 KU



56$* DQG RWKHU OHDGHUV

 KU



3ODQ 5HWUHDW

0HHWLQJ

55$*

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



5HIOHFWLRQ  

(YHQW

&RQJUHJDWLRQ

 KU



&RPSLOH 5HIOHFWLRQ 2XWSXW

0HHWLQJ

56$*

,QLWLDO )RFXV 0WJ 

0HHWLQJ

57)

 KU



,QLWLDO )RFXV 0WJ 

0HHWLQJ

57)

 KU



:ULWH 'RFXPHQW 'UDIWV

0HHWLQJ

$G +RF JURXSV

)LQDO )RFXV

0HHWLQJ

57)

5HWUHDW

(YHQW

57) DQG 2WKHU /HDGHUV

&RPSLOH :ULWH 5HSRUW

0HHWLQJ

57)

3KDVH 7ZR 5HIOHFWLRQ

3KDVH 7KUHH 5H9LVLRQ






 KU



 GD\V
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$&7,21
)250$'0,1,675$7,9(
7$6.*52836
$WWKHLQLWLDOPHHWLQJJLYHDQRYHUYLHZRILQIRUPDWLRQWKDWKDVEHHQVKDUHG
DQGDVNIRUYROXQWHHUVWRVHUYHRQWKHDGPLQLVWUDWLYHJURXSV 7KHQXPEHUV
JLYHQDUHPLQLPXPVRQO\
$GPLQLVWUDWLYH *URXS
7KH 5HIOHFWLRQ $GPLQLVWUDWLYH *URXS
7KH 5H9LVLRQ 5HWUHDW $GPLQLVWUDWLYH
*URXS

7RWDO 1HHGHG
 SHUVRQV
 SHUVRQV

:KHQWKH5H9LVLRQ7DVN)RUFHDVDZKROHKDVFRPSOHWHGWKHRYHUYLHZDVN
HDFKJURXSWRPHHWIRUDIHZPLQXWHVWRDFFRPSOLVKWKHVHWDVNV





(OHFW D FKDLUSHUVRQ
5HYLHZ WKH $GPLQLVWUDWLYH 7DVN *XLGH
6HW WKHLU LQLWLDO PHHWLQJ GDWH

5HYLHZWKH&RQWH[W5HSRUW
7KHVHDFWLYLWLHVUHDOO\FRPSOHWHWKHWDVNVRIWKHILUVWPHHWLQJ$WWKHQH[W
PHHWLQJ7DVN)RUFHPHPEHUVZLOOGLVFXVVWKH&RQWH[W5HSRUWDQGKHDU
XSGDWHVRQWKHSODQVRIWKH$GPLQLVWUDWLYH7DVN*URXSV
,QSUHSDUDWLRQIRUWKHQH[WPHHWLQJDOO7DVN)RUFHPHPEHUVVKRXOGDFTXDLQW
WKHPVHOYHVZLWKWKH&RQWH[W5HSRUW7DVN)RUFHPHPEHUVVKRXOGEH
LQVWUXFWHGWRIROORZWKHGLUHFWLRQVEXLOWLQWRWKH&RQWH[W5HSRUW7KHVH
GLUHFWLRQVSURYLGHDJXLGHGVWXG\RIWKHUHSRUW
&219(1(35(9,(:0((7,1*
:KHQ\RXPHHWIRUWKHVHFRQGWLPHVLPSO\ZDONWKURXJKWKH&RQWH[W
5HSRUW
7KHQDVNHDFK$GPLQLVWUDWLYH7DVN*URXSWRXSGDWHWKHHQWLUH7DVN)RUFHRQ
WKHGHYHORSPHQWRIWKHLUSODQV
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5HIOHFWLRQ
7DVN*URXS*XLGH
6HFWLRQ)LYH

:KDWLVWKHUHVSRQVLELOLW\RIWKH5HIOHFWLRQ7DVN*URXS"
7KH5HIOHFWLRQ6HULHV$GPLQLVWUDWLYH*URXSPXVWSODQDQGLPSOHPHQWWKH
5HIOHFWLRQVWXGLHV7KHVHVWXGLHVIRUPWKHKHDUWRIWKH5H9LVLRQSURJUDP
DQGWKHHIIHFWLYHFRRUGLQDWLRQRIWKHVWXGLHVLVFULWLFDOWRWKHVXFFHVVRI
5H9LVLRQ
,QWHQGHGWREHXVHGLQVPDOOJURXSVWKH5HIOHFWLRQVWXGLHVJXLGHWKH
FRQJUHJDWLRQWKURXJKDOHDUQLQJDQGGLVFRYHU\SURFHVV3DUWLFLSDQWVZLOO
OHDUQFRQFHSWVDERXWPLVVLRQDQGPLQLVWU\WKDWZLOOUHYLWDOL]HWKHLUSHUVRQDO
IDLWKDQGKHLJKWHQWKHLUVHQVHRISODFHZLWKLQWKHFKXUFK7KH\ZLOODOVR
GLVFRYHUPDQ\QHZLQVLJKWVDERXWWKHLUSDUWLFXODUPLVVLRQFRQWH[WWKH
FRQJUHJDWLRQDVZHOODVWKHFRPPXQLW\)LQDOO\WKH\ZLOOEHJLQWKHSURFHVV
RIVKDSLQJZKDWWKH\OHDUQLQWRDVWDWHPHQWWKDWGHILQHVWKHIXWXUHPLVVLRQ
RIWKHLUORFDOFKXUFK
7KH5HIOHFWLRQ6HULHV$GPLQLVWUDWLYH*URXSKDVIRXUEDVLFUHVSRQVLELOLWLHV






5HFUXLWLQJ 5HIOHFWLRQ 6WXG\ /HDGHUV
6FKHGXOLQJ /RFDOHV+RVWLQJ
7UDLQLQJ 5HIOHFWLRQ 6WXG\ /HDGHUV
*HWWLQJ WKH :RUG 2XW

5HFUXLWLQJ5HIOHFWLRQ6WXG\/HDGHUV
7KHILUVWDQGPRVWLPSRUWDQWWDVNLVWKHUHFUXLWPHQWRI5HIOHFWLRQOHDGHUV
*RRGOHDGHUVZLOOPDNHWKH5HIOHFWLRQSURFHVVDVXFFHVV
+RZPDQ\OHDGHUVDUHQHHGHG"
3HUFHSWUHFRPPHQGVWKDWPHHWLQJVEHKHOGLQKRPHVZLWKQRPRUHWKDQ
SHUVRQVSHUJURXS8VHWKLVIRUPXODWRSURMHFW\RXUOHDGHUQHHGV
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&DQDJURXSEHOHGE\PRUHWKDQRQHSHUVRQ"
<HVDVORQJDVWKHOHDGHUVZRUNWRJHWKHUDQGGHWHUPLQHDKHDGRIWLPHZKR
GRHVZKDW
:KHUHGRZHEHJLQWRORRNIRUOHDGHUV"
3HUFHSWUHFRPPHQGVWKDW\RXEHJLQZLWKWKH5HWUHDW$GPLQLVWUDWLYHJURXS
,IWKHUHDUHHLJKWSHUVRQVRQWKLVWHDPDQGDOOIHHOFRPIRUWDEOHOHDGLQJD
JURXS\RXDUHRQ\RXUZD\,IRQO\VRPHPHPEHUVIHHOFRPIRUWDEOH\RXZLOO
QHHGWRILQGOHDGHUVHOVHZKHUH$VNWKHPLQLVWHUV7KH\ZLOONQRZSHRSOHZKR
KDYHH[SHULHQFHLQFRQGXFWLQJVPDOOJURXSV%LEOHVWXGLHVHWF

/RFDWLRQV+RVWLQJDQG6FKHGXOLQJ
:KHUHVKRXOGWKHVWXGLHVEHKHOG"
3HUFHSWUHFRPPHQGVSHRSOH VKRPHV$KRPHLVJHQHUDOO\DPRUH
FRPIRUWDEOHDQGUHOD[HGVHWWLQJZKLFKLQYLWHVSDUWLFLSDQWVWREHRSHQ
0HHWLQJDWWKHFKXUFKFDQGLVFRXUDJHUHDOLQWHUDFWLRQ
,GHDOO\WKHSHUVRQVUHFUXLWHGWROHDGWKHVWXGLHVZLOOKRVWWKHPLQWKHLURZQ
KRPHV:KHQWKHOHDGHUVDUHDOVRKRVWVFRQVLGHUDVNLQJDQDGGLWLRQDOSHUVRQ
WRFRKRVWVRWKDWWKHHQWLUHEXUGHQGRHVQRWIDOORQWKHOHDGHU VVKRXOGHUV
,IWKH5HIOHFWLRQVWXGLHVFDQQRWEHKHOGLQDOHDGHU VKRPH\RXZLOOQHHGWR
UHFUXLWSHRSOHWRVKDUHWKHLUKRPHVDVZHOO
:KDWLVWKHWLPHIUDPHIRUWKH5HIOHFWLRQVWXGLHV"
,QRUGHUWRPDLQWDLQRUGHUDQGNHHSWKHSURFHVVRQVFKHGXOHLWLV+,*+/<
UHFRPPHQGHGWKDWHYHU\RQHZRUNRQWKHVDPHZHHNO\VFKHGXOH(YHU\RQH
VKRXOGEHJLQGXULQJWKHVDPHZHHNDQGFRQWLQXHZHHNE\ZHHNIRUWKH
GXUDWLRQRIWKH5HIOHFWLRQ6HULHV
,WLVQRWQHFHVVDU\KRZHYHUWKDWHYHU\RQHPHHWRQWKHVDPHQLJKW,QIDFW
RIIHULQJWKHSURJUDPWKUHHRUIRXUQLJKWVHDFKZHHNJLYHVSHRSOHPRUH
RSWLRQV
:KDWLVWKHUHFRPPHQGHGOHQJWKRIHDFKVWXG\"
$WZRKRXUWLPHEORFNVKRXOGEHVHWDVLGHIRUHDFKVWXG\,IZHOOFRQGXFWHG
WKHVHVKRXOGSURYHWREHHQHUJL]LQJH[SHULHQFHV
,IWZRKRXUVHVVLRQVDUHQ·WSRVVLEOHOHDGHUVVKRXOGSODQIRUORJLFDOEUHDNV
ZLWKLQHDFKVWXG\DQGIRUFDUHIXOUHYLHZVDWWKHEHJLQQLQJRIHDFKHYHQW$W
HDFKVWXG\OHDGHUVPXVWFDUHIXOO\UHYLHZWKHHDUOLHUPDWHULDODVPRGHOHGLQ
WKHVWXG\IUDPHZRUN
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7UDLQLQJ5HIOHFWLRQ6WXG\/HDGHUV
%HIRUHVWDUWLQJWKH5HIOHFWLRQVWXGLHVDVHWRIOHDGHUVZLOOKDYHEHHQ
UHFUXLWHGDQGWUDLQHGIRUWKHLUWDVN$WWKHHQGRIWKLVVHFWLRQLVD/HDGHU·V
7UDLQLQJ*XLGHGHVLJQHGWRSURYLGHWKH5HIOHFWLRQ$GPLQLVWUDWLYH7DVNJURXS
ZLWKDQRXWOLQHWRXVHLQDWUDLQLQJVHVVLRQ
+RZVKRXOG5HIOHFWLRQOHDGHUVEHWUDLQHG"
3HUFHSWUHFRPPHQGVWKDWDWZRKRXUPDQGDWRU\WUDLQLQJHYHQWEH
VFKHGXOHGIRUDOOZKRKDYHDJUHHGWROHDGD5HIOHFWLRQVWXG\
:KDWVKRXOGEHWKHIRFXVRIOHDGHUWUDLQLQJ"
/HDGHUWUDLQLQJVKRXOGIRFXVRQWKHFRQWHQWRIWKH5HIOHFWLRQVWXGLHVDQG
WKHHOHPHQWVRIDJRRGJURXSH[SHULHQFH
$JRRGJURXSH[SHULHQFHUHVXOWVIURPDFRPELQDWLRQRIIDFWRUV








0HDQLQJIXO FRQWHQW
$ JRRG SURFHVV DQGRU LQVWUXFWLRQDO VWUDWHJ\
$WWHQWLRQ WR WLPLQJ
$ SUHSDUHG OHDGHU
$ SRVLWLYH HQYLURQPHQW
(IIHFWLYH VXSSRUW PDWHULDOV

'HILQLWLRQVRIHDFKRIWKHVHDUHLQFOXGHGLQWKH/HDGHU·V7UDLQLQJ*XLGH
:KDWPDWHULDOVZLOOEHQHHGHGIRUWKHWUDLQLQJ"
7KHIROORZLQJPDWHULDOVPXVWEHJDWKHUHGLQSUHSDUDWLRQIRUWKH/HDGHU
7UDLQLQJHYHQW





$ FRS\ RI WKH 5HIOHFWLRQ 6HULHV IRU HDFK OHDGHU
$ FRS\ RI WKH /HDGHU·V 7UDLQLQJ 2XWOLQH
$ FRS\ RI WKH 6WDWXV VHFWLRQ RI WKH &RQWH[W 5HSRUW

*HWWLQJWKH:RUG2XW
2QFHWKHOHDGHUVDUHUHFUXLWHGDQGWUDLQHGDQGWKHORFDWLRQVIRUWKH
PHHWLQJVGHWHUPLQHGZKDW·VWKHQH[WVWHS"
2QFHWKHOHDGHUVDUHUHFUXLWHGDQGWUDLQHGDQGWKHORFDWLRQVKDYHEHHQ
VHOHFWHGWKH5HIOHFWLRQ7DVN*URXSPXVWFRPPXQLFDWHZLWKWKH
FRQJUHJDWLRQ³DQGWKLVLVQRVPDOOWDVN6XFFHVVIXOO\FKDOOHQJLQJDQ\
FRQJUHJDWLRQWRFRPPLWWRDPXOWLZHHNSURFHVVLVDWDOORUGHU+RZ\RXWHOO
WKHVWRU\LVNH\WRVXFFHHGLQJ
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+RZGRZHFRPPXQLFDWHZLWKWKHFRQJUHJDWLRQ"
,I\RXVLPSO\DQQRXQFHWKDWWKHOHDGHUVKLSKDVHPEDUNHGXSRQD
UHYLVLRQLQJSURFHVVDQGLQYLWHSHRSOHWRDWWHQGVRPH%LEOHVWXG\VHVVLRQV
\RXZLOOSUREDEO\QRWJHWPRUHWKDQWKHVWDQGDUGWRUHVSRQVHIURP
SHRSOHZKRDWWHQGHYHU\WKLQJ3HUFHSWUHFRPPHQGVWKDW\RXZRUNYHU\
KDUGDQGFUHDWLYHO\DWSURPRWLQJWKHVHVWXGLHV3HUKDSVVRPHRIWKH
IROORZLQJLGHDVZLOOSURYRNHVRPHWKRXJKWV
A survey of the congregation was taken a few weeks ago. Come and find out the
results as we reflect together on what that information means for us as we move
into the 21st century.
Our church has been here for decades. Many things have changed. Many have
remained the same. Do we need to consider where we stand in relation to the
changes? What does God want us to do as the 21st century opens before us?

:KDWFKDQQHOVRIFRPPXQLFDWLRQVKRXOGZHXVH"
,WLVLPSRUWDQWWKDW\RXFRPPXQLFDWHZLWKWKHFRQJUHJDWLRQWKURXJKVHYHUDO
GLIIHUHQWFKDQQHOV6RPHFKXUFKHVKDYHGRQHWKHIROORZLQJ





5HIOHFWLRQ JURXS OHDGHUV DQGRU KRVWV FDOOHG SHRSOH WKH\ NQHZ DQG LQYLWHG WKHP
WR JHW LQYROYHG
0LQLVWHUV VSHQW VRPH WLPH UHIOHFWLQJ ZLWK WKH FRQJUHJDWLRQ DERXW WKH QHHG WR
FRQVLGHU DJDLQ ZK\ WKH\ DUH KHUH DQG ZKDW WKH\ QHHG WR GR 7KHVH PLQLVWHUV DOVR
HPSKDVL]HG KRZ LPSRUWDQW LW LV WKDW HYHU\ PHPEHU RI WKH FRQJUHJDWLRQ SOD\ D



UROH LQ WKH SURFHVV
*URXS OHDGHUV UHOLHG RQ ZHHNO\ FRPPXQLFDWLRQ FKDQQHOV IRU PDNLQJ
DQQRXQFHPHQWV DQG OLVWLQJ WKH ORFDWLRQV DQG WLPHV RI WKH VWXGLHV

:KDWGRHVWKH$GPLQLVWUDWLYH7DVN*URXSGRZKHQWKH5HIOHFWLRQ6WXGLHV
DUHFRPSOHWH"
$IWHUWKH5HIOHFWLRQJURXSVKDYHILQLVKHGWKHHLJKWVWXGLHVWKH5HIOHFWLRQ
6HULHV$GPLQLVWUDWLYH*URXSPXVWFRPSLOHWKHLQIRUPDWLRQIURPHDFKRIWKH
VWXGLHVDQGFRQGHQVHLWLQWRDVLQJOHGRFXPHQW7KLVVKRXOGEHGRQHDVVRRQ
DVSRVVLEOHIROORZLQJWKHFRPSOHWLRQRIWKHVHVVLRQVVRWKDWWKHLQIRUPDWLRQ
FDQEHIRUZDUGHGWRWKHUHVWRIWKH5H9LVLRQ7DVN)RUFH
+RZVKRXOGWKHLQIRUPDWLRQEHIRUPDWWHG"
3HUFHSWUHFRPPHQGVWKDW\RXNHHSHDFKJURXS·VSDFNDJHRILQIRUPDWLRQ
FRPSOHWH+RZHYHULWLVHVVHQWLDOWKDWWKH5HFRPPHQGDWLRQVEHFOHDUO\
PDUNHGDQGHDVLO\DFFHVVLEOH%HVXUHWKHJURXSLVLGHQWLILHGRQHDFK
5HFRPPHQGDWLRQSDJH
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5HIOHFWLRQ6HULHV/HDGHU7UDLQLQJ*XLGH
:KDWLV5H9LVLRQDQGZKDWGRHVLWGR"
5H9LVLRQKHOSVDORFDOFRQJUHJDWLRQGHYHORSDVL[\HDUVWUDWHJLFPLVVLRQSODQ
ZLWKDQHPSKDVLVRQWKHILUVWWKUHH\HDUV
5H9LVLRQDFFRPSOLVKHVERWK,QWDQJLEOHDQG7DQJLEOHRXWFRPHV
,QWDQJLEOHVIRUD/RFDO&RQJUHJDWLRQ







$ FOHDUHU ELEOLFDO XQGHUVWDQGLQJ RI YLVLRQ DQG LWV UROH LQ WKH PLVVLRQ RI D FKXUFK
$ PRUH WKRURXJK XQGHUVWDQGLQJ RI KRZ PLVVLRQ UHODWHV WR VSHFLILF PLQLVWULHV DQG
SURJUDPV
$ EHWWHU XQGHUVWDQGLQJ RI LWV PLVVLRQ HQYLURQPHQW
$ JUHDWHU FRPPLWPHQW WR LWV RZQ YLVLRQ DQG PLVVLRQ

7DQJLEOHV




7KH 9LVLRQ 6WDWHPHQW
7KH 7KUHH<HDU 3ODQ

+RZLV5H9LVLRQ2UJDQL]HG"
5H9LVLRQLVRUJDQL]HGLQWRWKUHHSKDVHV



5HDGLQHVV +HOSV D ORFDO FRQJUHJDWLRQ SUHSDUH WR LPSOHPHQW WKH 5H9LVLRQ



SURJUDP



FRQJUHJDWLRQ SDUWLFLSDWHV LQ UHVKDSLQJ WKH FKXUFK V YLVLRQ DQG PLVVLRQ

5HIOHFWLRQ 3URYLGHV D FKXUFKZLGH IRUXP WKURXJK VPDOO JURXSV LQ ZKLFK WKH

5H9LVLRQ $ UHYLVLRQHG PLVVLRQ IRU WKH ORFDO FRQJUHJDWLRQ LV IRUPXODWHG DQG

DIILUPHG

+RZLVWKH5HIOHFWLRQ6HULHVRUJDQL]HG"
2SHQWKH5HIOHFWLRQVHFWLRQDQGIDPLOLDUL]H\RXUVHOIZLWKWKHHLJKWWRSLFV
:KDWZLOOPDNHWKHVPDOOJURXSH[SHULHQFHZRUWKZKLOH"
$JRRGJURXSH[SHULHQFHUHVXOWVIURPDFRPELQDWLRQRIIDFWRUV,IDOHDGHULV
DWWHQWLYHWRWKHIROORZLQJVL[SULQFLSOHVKLVKHUJURXSZLOOJRZHOO








0HDQLQJIXO FRQWHQW
$ JRRG SURFHVV DQGRU LQVWUXFWLRQDO VWUDWHJ\
$WWHQWLRQ WR WLPLQJ
$ SUHSDUHG OHDGHU
$ SRVLWLYH HQYLURQPHQW
(IIHFWLYH VXSSRUW PDWHULDOV

:KDWGRHVPHDQLQJIXOFRQWHQWUHIHUWR"
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7KHNH\5HIOHFWLRQSULQFLSOHVRUFRQFHSWVDQGH[SODQDWLRQVDVWRZK\WKH\
DUHLPSRUWDQWFRPSULVHWKHPHDQLQJIXOFRQWHQWIRUWKHHLJKWVPDOOJURXS
VWXG\WLPHV$WWKHVWDUWHDFK5HIOHFWLRQUHYLHZVZKDWZDVFRYHUHG
SUHYLRXVO\DQGZKDWZLOOEHFRYHUHGLQWKHFXUUHQWVHVVLRQ(DFKVHVVLRQDOVR
FRQFOXGHVZLWKDUHYLHZRIWKHPDWHULDOFRYHUHG7KHVHUHYLHZVDUHDOVR
PHDQLQJIXOFRQWHQWZKLFKVKRXOGEHFRYHUHGZLWKWKHJURXS
:KDWLVPHDQWE\DJRRGSURFHVVDQGRULQVWUXFWLRQDOVWUDWHJ\"
7KHWKUHHEDVLFHOHPHQWVRI5HIOHFWLRQ·VSURFHVVLQVWUXFWLRQDOVWUDWHJ\DUH





3UHVHQWDWLRQ
'LVFXVVLRQ DQG LQWHUDFWLRQ
*URXS SURFHVV DURXQG D WDVN

:KDWLVPHDQWE\DWWHQWLRQWRWLPLQJµ"
$NH\DVSHFWRIDJRRGSURFHVVLVWLPLQJ/HDGHUVVKRXOGEHJLQDQGHQGRQ
WLPHDQGFDUHIXOO\PRQLWRUWKHIORZRIWKHWZRKRXUV7KHSURFHVVVKRXOG
QRWH[WHQGEH\RQGWKHDJUHHGXSRQWLPHXQOHVVHYHU\RQHLVVRLQYROYHGWKDW
WKH\ZRXOGQRWVWRSDQ\ZD\
:KDWLVPHDQWE\SUHSDUDWLRQ"
7KHOHDGHUVKRXOGEHZHOOSUHSDUHGIRUHYHU\DVSHFWRIHYHU\VHVVLRQ+LVKHU
PRVWLPSRUWDQWWDVNLVEHFRPLQJIXOO\DFTXDLQWHGZLWKWKHPDWHULDOLQD
SDUWLFXODUVWXG\+RZHYHUEHFDXVHHDFKVWXG\EXLOGVXSRQWKHSUHYLRXVRQH
WKHOHDGHU·VILUVWWDVNLVWRUHDGDQGVWXG\WKHHQWLUH5HIOHFWLRQ6HULHVDQG
EHFRPHIDPLOLDUZLWKWKHFRQWHQWWKHSURFHVVDQGWKHUHTXLUHGRXWSXW
/HDGHUVVKRXOGFDOOWKH&KDLUSHUVRQRIWKH5HIOHFWLRQ6HULHV$GPLQLVWUDWLYH
*URXSZLWKDQ\TXHVWLRQVRUFRQFHUQV
:KDWLVPHDQWE\DSRVLWLYHHQYLURQPHQW"
*UHDWSDLQVPXVWEHJLYHQWRFUHDWLQJDSRVLWLYHZDUPDQGHPEUDFLQJ
HQYLURQPHQW3HRSOHPXVWEHJUHHWHGDVWKH\DUULYHDQGDFNQRZOHGJHG
ZKHQWKH\OHDYH5HIUHVKPHQWVVKRXOGEHDYDLODEOH
:KDWLVPHDQWE\HIIHFWLYHVXSSRUWPDWHULDOV"
7ZRGRFXPHQWVVXSSRUWWKH5HIOHFWLRQSKDVH7KHILUVWLVWKH5HIOHFWLRQ
6HFWLRQRIWKLVQRWHERRNZKLFKSURYLGHVWKH5HIOHFWLRQOHDGHUZLWKDOORIWKH
LQIRUPDWLRQQHFHVVDU\WRFRQGXFWDQHIIHFWLYH5HIOHFWLRQVHVVLRQ
7KHVHFRQGGRFXPHQWLVWKH5HIOHFWLRQ*XLGHIRUSDUWLFLSDQWV7KLVRSWLRQDO
ERRNOHWLVDYDLODEOHWRRUGHU,WVSXUSRVHLVWRSURYLGHVWXG\JURXSPHPEHUV
ZLWKDQRYHUYLHZRIWKHFRQWHQWRIHDFKGLVFXVVLRQDQGWKHRSSRUWXQLW\WR
VWXG\DQGWKLQNSULRUWRHDFKVHVVLRQ
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,QDGGLWLRQDVSDUWRIVHYHUDORIWKHVWXGLHVHDFKJURXSZLOOSURGXFHRXWSXW
7KLVLQIRUPDWLRQZLOOEHXVHGLQVXEVHTXHQWVWXGLHV 6HHWKHQH[WTXHVWLRQ
IRULQVWUXFWLRQVDERXWZKDWWRGRZLWKVWXG\RXWSXW
:KDWVFKHGXOHVKRXOGDWZRKRXU5HIOHFWLRQVWXG\IROORZ"
(DFKWZRKRXUVHVVLRQDOORZVWLPHIRUSUD\HUDQQRXQFHPHQWVVRFLDOL]LQJ
DQGVWXG\7KHIROORZLQJVFKHGXOHVKRXOGVHUYHDVDJXLGH
7LPH $OORWWHG
 PLQXWHV
 PLQXWHV

$FWLYLW\
3UD\HU 7RWDO EHJLQQLQJ DQG HQGLQJ
$QQRXQFHPHQWV

 PLQXWHV

6RFLDOL]LQJ

 PLQXWHV

6WXG\

:KDWGRHVWKHOHDGHUGRZLWKVWXG\RXWSXW"
0RVWVWXGLHVLQFOXGHDWDVNZKLFKUHVXOWVLQDQRXWSXWIRUWKHODUJHU5H9LVLRQ
SURFHVV7KHOHDGHUPXVWGRWZRWKLQJVZLWKWKLVLQIRUPDWLRQ




+DYH WKH UHVXOWV W\SHG FRSLHG DQG DYDLODEOH IRU XVH E\ KLVKHU JURXS LQ
VXEVHTXHQW VHVVLRQV
,QVXUH WKDW D FRS\ RI DOO VXFK RXWSXW LV JLYHQ WR WKH 5HIOHFWLRQ 6HULHV
$GPLQLVWUDWLYH *URXS

:KDWLVWKHIRFXVRIHDFKVWXG\"
7RDQVZHUWKLVTXHVWLRQORRNDWWKHLQWURGXFWLRQRIHDFKVWXG\ *RWRWKH
5HIOHFWLRQ6HFWLRQDWWKLVSRLQW
2WKHU4XHVWLRQV"
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5HWUHDW3ODQQLQJ
7DVN*XLGH
6HFWLRQ6L[

:KDWLVWKHUHVSRQVLELOLW\RIWKH5HWUHDW3ODQQLQJ7DVN*URXS"
7KH5H9LVLRQ5HWUHDW$GPLQLVWUDWLYH*URXSLVWRSODQDQGRUJDQL]HDWZRGD\
UHWUHDWWREHKHOGGXULQJWKHWKLUGSKDVHRIWKH5H9LVLRQSURFHVV,WLV
HVVHQWLDOWKDWWKHUHWUHDWHQYLURQPHQWRIIHUWKHFKDQFHIRUSHUVRQDO
UHIOHFWLRQRSSRUWXQLWLHVIRUSRVLWLYHLQWHUDFWLRQVEHWZHHQSDUWLFLSDQWVDQG
UHFUHDWLRQDODQGUHVWLQJVSDFHV
:K\LVWKH5H9LVLRQ5HWUHDWVRLPSRUWDQW"
7KLVUHWUHDWLVDFUXFLDOFXOPLQDWLRQSRLQWLQWKH5H9LVLRQSURFHVV'XULQJ
WKHVHWZRGD\V\RXUFRQJUHJDWLRQ VOHDGHUVZLOOILQHWXQHLWVFROOHFWLYH
XQGHUVWDQGLQJRILWVYLVLRQPLVVLRQDQGPLQLVWU\DQGZLOOGHWHUPLQHPLQLVWU\
HPSKDVHVIRUWKHQHDUIXWXUH
:KDWVSHFLILFWDVNVPXVWEHDFFRPSOLVKHG"



&KRRVH D ORFDWLRQ ,W LV LPSRUWDQW WR LGHQWLI\ \RXU UHWUHDW YHQXH YHU\ HDUO\ LQ WKH
SURFHVV ,I \RX GR QRW NQRZ D UHWUHDW FHQWHU DVN \RXU PLQLVWHU RU \RXU UHJLRQDO
GHQRPLQDWLRQDO RIILFH ,I WKLV LV QRW IUXLWIXO WKHUH DUH PDQ\ &DWKROLF DQG
(SLVFRSDO UHWUHDW FHQWHUV DFURVV WKH 86 3HUKDSV \RX FRXOG FRQVLGHU FRQWDFWLQJ
VRPHRQH IURP RQH RI WKHVH WUDGLWLRQV :KHQ VHDUFKLQJ EH PLQGIXO RI WKH






FULWHULD OLVWHG LQ WKH DQVZHU WR WKH ILUVW TXHVWLRQ DERYH
6HW XS PHDOV DQG DFFRPPRGDWLRQV +RZ ZLOO WKHVH EH KDQGOHG"
(VWDEOLVK DQ DJHQGD 7KH 5H9LVLRQ SURJUDP SURYLGHV WKH SULPDU\ IORZ RI WKH
UHWUHDW EXW PDQ\ WLPHV FDOO IRU VSHFLILF SODQV DQG GHFLVLRQV
$WWHQG WR KRVSLWDOLW\ ,I WKH UHWUHDW LV WR EH D VXFFHVV SHRSOH PXVW IHHO ZHOFRPHG
DQG HPEUDFHG 7KH 5HWUHDW $GPLQLVWUDWLYH *URXS PXVW SURYLGH D SRVLWLYH HWKRV
RI KRVSLWDOLW\ WKURXJKRXW WKH UHWUHDW
'HYHORS D EXGJHW DQG GHFLGH RQ ILQDQFLQJ +RZ ZLOO WKH UHWUHDW EH SDLG IRU"

:KDWVKRXOGWKHUHWUHDWVFKHGXOHORRNOLNH"
$EDVLFVFKHGXOHUHYROYLQJDURXQGWKHSULPDU\5H9LVLRQWDVNVLVSURYLGHGEXW
WKLVVFKHGXOHGRHVQRWSODQHYHU\DVSHFWRIWKHUHWUHDW6HYHUDORSHQWLPH
VORWVLQWKHWZRGD\SHULRGDUHRSHQDQGWKHVHVKRXOGEHFRQVLGHUHGLQWKH
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SODQQLQJ$ILQDOFRPSUHKHQVLYHVFKHGXOHVKRXOGEHGHYHORSHGE\WKH
$GPLQLVWUDWLYH7DVN*URXS
7KHVFKHGXOHDVVXPHVIRXU  PDLQVHVVLRQVDQGWZR  RSWLRQDO
DIILUPDWLRQVHVVLRQV7KHDIILUPDWLRQVHVVLRQVDUHRSWLRQDODQGQHHGRQO\EH
XVHGLIWKHJURXSZDQWVWRVHQGWKHVWDWHPHQWEDFNWRWKHDGKRFJURXSWR
ZRUNRQLW
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5H9LVLRQ5HWUHDW3ODQQLQJ*XLGH
6HVVLRQ

3URFHVV

7LPH WR $OORW

0DWHULDOV 1HHGHG

6HVVLRQ 2QH 9LVLRQ

3UHVHQW 'UDIW 2) :+$7 DQG ([SODLQ

 PLQ

7KH VWDWHPHQW

6WDWHPHQW3DUW 2QH 2XU %HOLHIV
DQG 2XU 0LVVLRQ &RQWH[W
*URXSV 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HSRUW DQG 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HILQH DQGRU $IILUP VHQG EDFN :+(5(" LI

 PLQ

QHFHVVDU\ DQ DGGLWLRQDO DIILUPDWLRQ VHVVLRQ LV
UHTXLUHG LI VWDWHPHQW LV VHQW EDFN

6HVVLRQ 7ZR 9LVLRQ

3UHVHQW 'UDIW DQG ([SODLQ

 PLQ

7KH VWDWHPHQW

6WDWHPHQW3DUW 7ZR 6WDWHPHQW
2XU 9LVLRQ DQG 0LVVLRQ
*URXSV 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HSRUW DQG 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HILQH DQGRU $IILUP VHQG EDFN :+(5(" LI

 PLQ

QHFHVVDU\ DQ DGGLWLRQDO DIILUPDWLRQ VHVVLRQ LV
UHTXLUHG LI VWDWHPHQW LV VHQW EDFN

2SWLRQDO $IILUPDWLRQ 6HVVLRQ

5HSUHVHQW 9LVLRQ DQG 0LVVLRQ 6WDWHPHQWV IRU

 PLQ

$IILUPDWLRQ

6HVVLRQ 7KUHH 7KUHH<HDU

3UHVHQW 'UDIW DQG ([SODLQ

 PLQ

7KH VWDWHPHQW

3ODQ3DUW 2QH ,QLWLDWLYHV DQG
5HODWHG -XVWLILFDWLRQ
*URXSV 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HSRUW DQG 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HILQH DQGRU $IILUP VHQG EDFN :+(5(" LI

 PLQ

QHFHVVDU\ DQ DGGLWLRQDO DIILUPDWLRQ VHVVLRQ LV
UHTXLUHG LI VHQW EDFN

6HVVLRQ )RXU

7KUHH<HDU 3ODQ

3UHVHQW 'UDIW DQG ([SODLQ

 PLQ

7KH VWDWHPHQW

3DUW 7ZR 3ODQ'R 6WUDWHJLHV DQG
5HODWHG -XVWLILFDWLRQV
*URXSV 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HSRUW DQG 'LVFXVV

 PLQ

1HZVSULQW DQG SHQV

5HILQH DQGRU $IILUP VHQG EDFN :+(5(" LI

 PLQ

QHFHVVDU\ DQ DGGLWLRQDO DIILUPDWLRQ VHVVLRQ LV
UHTXLUHG LI VHQW EDFN

2SWLRQDO $IILUPDWLRQ 6HVVLRQ

5HSUHVHQW 7KUHH <HDU DQG 3ODQ'R 6WUDWHJLHV IRU  PLQ
$IILUPDWLRQ
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:KDWVKRXOGEHGRQHWRSUHSDUHIRUWKHUHWUHDW"
&RPSLOHD5HWUHDW3DFNHWIRUHDFKSDUWLFLSDQWDQGPDLORQHWRDOOSDUWLFLSDQWV
DWOHDVWDZHHNEHIRUHWKHUHWUHDWZHHNHQG
7KHSDFNHWZLOOLQFOXGHIRXUSLHFHV







)RXQGDWLRQV VHFWLRQ IURP 3KDVH 2QH 6HFWLRQ 2QH
5H9LVLRQ <RXU 0LVVLRQ VHFWLRQ RI 3KDVH 7KUHH 6HFWLRQ )RXU

$ FRS\ RI WKH
$ FRS\ RI

$ GUDIW RI WKH 5H9LVLRQ 3ODQ
$ UHWUHDW VFKHGXOH
$ FRYHU OHWWHU IURP WKH 7DVN )RUFH GHVFULELQJ WKH UHWUHDW DQG UHTXHVWLQJ WKDW WKH
SDUWLFLSDQWV UHDG WKH PDWHULDOV LQ WKH SDFNHW EHIRUH DUULYLQJ DW WKH UHWUHDW

:KDWNLQGRIPDWHULDOVZLOOZHQHHG"
<RXZLOOQHHGDZD\WRUHFRUGWKRXJKWVDQGLGHDV3ODQWRSURYLGHDGHTXDWH
VXSSOLHVRI





1HZVSULQW
0DVNLQJ WDSH
0DUNHUV

:KRZLOOFRQGXFWWKHSURFHVV"
$WOHDVWRQHLQGLYLGXDOIURPWKH5H9LVLRQLQJ5HWUHDW$GPLQLVWUDWLYH*URXS
VKRXOGSODQWRFRQGXFWWKHSURFHVVXQOHVVRWKHUDUUDQJHPHQWVKDYHEHHQ
PDGHVXFKDVEULQJLQJLQDQRXWVLGHIDFLOLWDWRU7KHSURFHVVLVRXWOLQHGLQWKH
5H9LVLRQ*XLGHVHFWLRQWLWOHG5H9LVLRQ<RXU0LVVLRQ7KHIDFLOLWDWRUVKRXOGEH
ZHOODFTXDLQWHGZLWKWKLVSURFHVVDQGIROORZLWDVLWLVZULWWHQ
:KDWNLQGRIRYHUYLHZRI5H9LVLRQQHHGVWRSUHVHQWHG"
6LQFHVRPHRIWKHLQIRUPDWLRQZLOOEHQHZWRWKRVHSHRSOHZKRDUHQRWSDUW
RIWKH7DVN)RUFHZDONWKURXJKWKH´5H9LVLRQ<RXU0LVVLRQµJXLGHSURYLGHG
LQWKHSDUWLFLSDQWV·SDFNHWV7KLVSUHVHQWDWLRQVKRXOGKDSSHQDWWKH
EHJLQQLQJRIWKHUHWUHDW
:KDWGRHVWKH5HWUHDW$GPLQLVWUDWLYH7DVN*URXSGRDIWHUWKHUHWUHDW"
7KHUHVXOWVRIWKHUHWUHDWZLOOQHHGWREHFRPSLOHGIRUWKH5H9LVLRQLQJ7DVN
)RUFH0RVWOLNHO\WKLVZLOOVLPSO\PHDQUHYLVLQJDQ\RIWKHGUDIWVWDWHPHQWV
ZKLFKZHUHDPHQGHGGXULQJWKHUHWUHDW
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A Bold Vision
Session One

We have gathered for the first of eight sessions to reflect on the
future direction of our church. This process is called ReVision.
There are three major phases to the ReVision program. Phase One
has been preparatory. You will remember that, some weeks ago,
we completed a survey. That survey was one piece of an
information package compiled by a special ReVisioning Task Force
comprised of persons from our church. Using the survey and
other information we provided, the Percept Group developed a
Context Report and sent it to us as part of the complete ReVision
program that integrates our survey results, a program checklist
and demographics on our community.
With this meeting, we begin Phase Two. The purpose of this
phase is to help us envision the life and ministry of our church as
we move into the 21st century. The Context Report and biblical
truths will guide us as we to think about the life and work of our
congregation and where we need to move in the future. The
program name “ReVision” reflects the need of congregations
everywhere to consider again why they exist in a particular place.
The assumption of the program is that, at some time in our
history, church members had a vision for ministry in this
community. But as communities change and congregations
evolve, the original vision that gave meaning to the life and work
of a church may no longer provide adequate direction. In effect,
we need to “vision again” or, if you will, re-vision.



        



 

 

Over the course of EIGHT sessions we will:








Reflect upon our collective vision for the work of our church.
Learn some new concepts about mission and ministry.
Reflect upon some key biblical passages which set forth important principles of
ministry.
Provide the ReVision Task Force with our collective reflections on the findings of
the Context Report and our priorities for our life together in mission.
Reflect upon the current mission of our church.
Celebrate areas where we see God’s faithful work among us.

Phase Three pulls together the work of Phases One and Two. During that
phase, our church leaders and the ReVision Task Force will meet in a two-day
retreat to formulate the first draft of our ReVision plan. Subsequent to their
retreat, we will all have the opportunity to respond to that plan.
It is an exciting time for us. In a world that changes so rapidly, we simply can
not continue in what we are doing without stopping on a regular basis to
reflect upon where we have been, where we are currently and where we
need to go next.





The ReVision program is framed by the ReVision Planning Model.1 The model
moves from Vision, to Mission, to Ministry and Program.

As the diagram illustrates, the first step in this journey focuses on vision.
1



The ReVision Planning Model was developed by the Percept Group, Inc. specifically for local church
planning. It also provides the conceptual framework for Percept’s regional and national church agency
planning program called VISTA.



        

 

 

 

Let me begin by asking you two questions.




What comes to mind when you consider
the word “vision”?
How would you define “vision”?

An Illustration: A young person applying for
his first position out of college was asked
what his goal was. He said, “To be president
of the company.” The gap here is obvious:
his vision was to become the leader of a
large corporation, but his reality was that
of a job applicant. By setting before himself
such a goal, he clarified his current position
as well as defined the magnitude of his
challenge.


       
          
      
      
         
         
       
      
       
       
     

Suppose he answered, “To be a shipping clerk.” There is nothing wrong with
being a shipping clerk, but the goal of becoming president is quite different
from that of becoming a shipping clerk. One demands far more than the
other.
When we set before ourselves such an image of what we would like to be
true relative to our current situation—when we clarify our vision—we define
what will occupy our time and activities.





How many of you consciously or otherwise maintain an image of what you would
like to see in your life or what you would like to accomplish before you die?
Who is willing to share their story?

We have heard some stories and considered the story of the young person
filling out the job application. All these stories have two things in common.



What two conditions always seem to be part of such stories?

   

           

            



        



 

 

An Illustration: Let’s compare this definition of vision to the task of
navigation.





What are the two things you need to know before you go anywhere? (Where you
are and where you want to go.)
What if you only know where you are?
What if you only know where you want to go?

Let’s take this idea a step farther.




What happens when there is no vision, when neither the current nor the future
condition has been defined?
What difference would those definitions make? What would happen?

Now let’s consider this matter of vision from the standpoint of our church.



What role do you think vision plays or could play in a local congregation?

Vision’s role in the church is no different from its role in the young person’s
life as he reflected upon his future or in the life of the person setting forth
on a trip. Vision clarifies and sets the
trajectory for everything we as the

congregation will do.
Vision also provides the energy to
empower us as individuals and as a
congregation to act.



Why does vision provide energy?

Conversely, when there is no clear
vision—or no vision, period—we end up
wandering aimlessly. This is true for
individuals (we call them lost), and it is
true for churches.



What do we say about these
churches?
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Summarize your understanding of vision so far.



        

 

 

Now, as we think about our vision for our church and its mission, we must be
clear about those two critical conditions: where we are (the current
condition) and where we want to go (the desired condition).
To begin this process, we will look at the Scriptures and find a similar pattern
for vision there. Two biblical writers provide us both an example of this
model of vision and a framework for our vision.

 
 



The Spirit of the Lord GOD is upon me, because the
LORD has anointed me; he has sent me to bring
good news to the oppressed, to bind up the
brokenhearted, to proclaim liberty to the captives,
and release to the prisoners; to proclaim the year of
the Lord’s favor, and the day of vengeance of our
God; to comfort all who mourn; to provide for those
who mourn in Zion— to give them a garland instead
of ashes, the oil of gladness instead of mourning,
the mantle of praise instead of a faint spirit. They
will be called oaks of righteousness, the planting of
the LORD, to display his glory. — Isaiah 61:1-3

Notice that this passage is a series of
exchanges, which we’ll now categorize
as negative and positive.
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As a group, complete the table by writing words and phrases from the
passage under each heading. The negative list reflects Isaiah’s perspective on
his current condition; the positive, the hoped-for, future condition.
 



        

  



 

 

The table should look like this.
 

  

oppressed

good news

brokenhearted

bind up (make whole)

captives/prisoners

declare year of the Lord’s favor

mourn

comfort

ashes

garland

mourning

gladness

faint spirit

mantle of praise

 
  

 
   




What are some single words we could use to summarize the negative? The
positive? (List these words on newsprint.)
How could we summarize what God purposes to do in this passage?
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Another feature of the Isaiah 61 passage is significant for our discussion.






When is the negative true?
When is the positive true?



        

 

 

  
Just as we saw in Isaiah 61, we see in the theology of the apostle Paul a
“nowness” about the negative and a “thenness” about that which will be true
when God’s Anointed One completes the
messianic work.
I consider that the sufferings of this present time are
not worth comparing with the glory about to be
revealed to us. For the creation waits with eager
longing for the revealing of the children of God; for
the creation was subjected to futility, not of its own
will but by the will of the one who subjected it, in
hope that the creation itself will be set free from its
bondage to decay and will obtain the freedom of the
glory of the children of God. We know that the whole
creation has been groaning in labor pains until now;
and not only the creation, but we ourselves, who
have the first fruits of the Spirit, groan inwardly while
we wait for adoption, the redemption of our bodies.
For in hope we were saved. Now hope that is seen
is not hope. For who hopes for what is seen? But if
we hope for what we do not see, we wait for it with
patience. — Romans 8:18-25
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Like Isaiah, Paul draws a sharp distinction
between the NOW and the THEN. NOW
Paul suffers, but THEN the glory that is
the purpose of God’s plan of salvation
will be complete. In the meantime, all of creation waits, suffering in its
bondage to decay. For the Christian, however, this waiting and suffering are
not meaningless nor futile. Why? Because a child of God knows that life in
this world can not compare to what life will be like when God has redeemed
us and all creation.
 



Using words and phrases from Romans 8, list the NOW and THEN aspects of
what Paul says.
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The list should include the following.
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present sufferings

the glory to be revealed

creation waits

revelation of children of God

creation subjected to futility

creation set free from

bondage and decay

freedom

creation groans in labor pains now and we too
groan in similar pain

our adoption, the redemption of our bodies

hope

fulfilled hope
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In Paul’s theology, the goal of salvation is the final and complete freeing of
the children of God (and creation itself) from all the pain and agony caused
by our sin and experienced in this fallen world. The Bible sums up what
ultimately plagues our humanity and all of creation in one word: DEATH.
In a great passage that explains the meaning and hope of the Resurrection,
Paul explains:
When this perishable body puts on imperishability, and this mortal body puts on
immortality, then the saying that is written will be fulfilled: “Death has been
swallowed up in victory. —1 Corinthians 15:54

      

     


            
Today we are broken, suffering the reality of death on every front, but one
day we will be set free from death. We will be whole persons, filled fully with
the life and glory of God. Death will be no more.
The hope Paul found in this vision of the THEN kept him going forward
despite the difficulties of his life and ministry in the NOW. Consider again his
own words: “I consider that the sufferings of this present time are not worth
comparing with the glory about to be revealed to us” (Romans 8:18,
emphasis added). The hope of the gospel—the confident expectation that
God will complete his plan of redemption—stood ever before Paul. What was
could never compare to what would be.
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This same vision of God’s ultimate redemption stands before the Church
today. As we confront our current reality (our NOW), this gospel vision is our
hope and the center of our message as Christ’s church. Our ministry exists
in the NOW, and our hope is in the THEN. And there is a vast gap between
the two.
Put differently, we have the what is (what we currently know and live)
and the what ought to be (what we hope for)—and a great gap between
the two.

This is not to say there are no good things to celebrate in the NOW. Clearly
God gives us many blessings. But every good thing in this world is still only a
shadow of the infinitely good—of the what ought to be, the what will be.
Therefore, while we rejoice over the good we see, we also long for the
fullness of God’s goodness and glory—and that goodness and glory is what
Paul hopes in. Yet even as we celebrate, we are aware of the gap between
the NOW and the THEN.

Both of these conditions must contribute to the vision we develop for our
church.



What does acknowledging the NOW and the THEN look like on a practical level? As
we articulate a vision for our church, what will we say to encompass both
conditions?

The what is or NOW is our current mission context.





What do you think is meant by “our current mission context”? (This phrase refers
to the environment in which we as a church exist and carry out our mission.)

        

 




 

What do we need to know about our mission context? What is most important?
(Focus should revolve around people and their needs.)
Where can we find that information? (We will answer this question in the next
study.)

The what ought to be or THEN is that for which we long, the future in which
we hope.



What should be the source of our hope and ideas about the future? (Our own
biblical and theological tradition that focuses on the purposes of God in
redemption.)

      
   



    

  

      
        



We have acknowledged that a great gap exists between what is and what
ought to be.




In our hearts, what do we long to have happen to that gap? (That it will close)
What will be true when that occurs? (People will be whole and fully alive, and
creation will be free of all brokenness and evil.)

With these two questions in mind, let’s begin to build our own table. At this
point, let’s keep the focus general, considering our world and our own
American culture. At a later point, we will focus our attention on our
particular mission context.
Note: This is NOT an evaluation of our church. In fact, it is not even an
assessment of our particular community. We have seen both Isaiah and Paul
reflect on what the gap between the NOW and the THEN looked like in their
time and place. Now it is our turn to describe how we see the gap reflected
in our world and our time.





        

 

 

Use newsprint. Make two columns with the following headings.
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What have we learned about vision so far?





A gap exists between our current contextual reality and what God intends when
redemption is complete.
We long for this gap to close: we want what is to give way to what ought to be.
Ultimately, what ought to be is people whole and fully alive.

What have we learned that needs to comprise any future vision we embrace
as a church?





Two elements comprise vision.
One element is informed by our biblical and theological tradition.
The other element is our current mission context.

This is the first level of our reflection on vision. In our next two sessions, we
will focus on our own mission context and reflect upon these themes.



        



 



 



        

Discovering
Our Context
Session Two

In our first session, we began to explore a biblical vision of the
hope we find in the gospel promise that one day the pain and
suffering that plague our current world will be swallowed up
by life.
These reflections are part of the ReVision program in which our
congregation is currently engaged. A key component of the
ReVision Planning Model, the ReVisioning process moves from
Vision, to Mission, to Ministry and Program. Vision, the first step in
the journey, is so important to the process that we will spend
three sessions on it. This is the second session.



        



 

 

In the first session, we discovered the following principles about vision.





A gap exists between our current contextual reality and what God intends when
redemption is complete.
We long for this gap to close: we want what is to give way to what ought to be.
Ultimately, what ought to be is people whole and fully alive.

Of course we will never close the gap completely, but we believe that God
has called us to give ourselves to the effort and that, in real ways, the gap
can begin to close.
These principles form the first level of our reflection on vision. Indeed, they
bring the entire discussion into focus.
Still focusing on vision in this session, we will first look at specific information
about our mission context. Our primary task is to become acquainted with
the Context Report information and begin to relate it to the notion of vision.
(We will continue to use the Context Report throughout the remaining
sessions.)

*   *
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Changing What Is:
A Reflection on Women
I was taken to visit a newly formed women’s group in Costa Rica. They sat
in a circle, their fingers flying as they embroidered blouses in brightly colored
patterns. They talked quietly among themselves in Spanish.
In English, I asked the mission worker who was my hostess what the women saw
as their problems. She answered, “The women know no problems. They only
know what is.” She explained that it might take months sitting and sewing and
talking before the women began to realize that “what is” could be defined as a
problem and that there was the possibility of change.
How many millions of women around the world are caught in “what is”? They rise
before dawn to gather firewood, haul water, cook, raise food, care for children,
clean and sometimes suffer abuse from their husbands. They are worthless
except as bearers of sons and doers of chores. They are illiterate and have no
power to choose what happens to them, their bodies, or their families. And
because they know no other life, they may not realize that things could be
different.
The Fourth World Conference on Women in Beijing is for these women— to lift up
their plight so they become visible, so the world can see who they are and how
they are forced to live and can stand with them in their struggle to develop their
God-given potential and become free.





        

 

 

We pray for these powerless women and for the more powerful ones who are at
the Beijing conference. May God grant them all the power to see and the will to
2
change “what is” to “what should be.”


We have seen that vision encompasses the two conditions of what is and
what ought to be.






What was missing for the women described in this story? (They had no
understanding that their what is was a problem.)
How did this lack of understanding affect them in their daily lives? (They were
destined to continue in the current condition.)
From what we learned in our first reflection, what did these women need? (They
needed a view of what should be so that they could contrast that image with
their what is.)
If the women understood both conditions, what do you think would or could
happen? (Hopefully, they would come to understand that the negative,
destructive and exploitive aspects of their lives do not have to be and should
not be.)

Note: This is not to suggest that every aspect of the women’s lives was
unacceptable. To suggest so would be to impose our own cultural values
upon them. We can, however, rightfully protest the aspects of their lives
that our biblical tradition would condemn—the abuse, the illiteracy and the
attendant exploitation.
In this story, we see the need for the two sides of vision. First we must know
the end toward which God is working. Without a clear picture of the
promised glory, we may not realize either how far he has brought us or how
needy we are. Furthermore, we may also fail to see how wonderfully God has
blessed us. We may fail to see where life has broken through death, where
goodness has overcome evil, where righteousness has defeated the power
of sin.
Second, we must also understand the what is or, in ReVisioning terms, our
“mission context.” We must have a clear and accurate picture of the
particular environment in which we live and serve. Without this picture, we
still will have no vision.
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Gwen Crawley, Retired, Former Associate Director, Global Service and Witness, Worldwide Ministries
Division, Louisville, Ky. Article in Monday Morning: A Magazine for Presbyterian Leaders, vol. 60, No. 14,
September 11, 1995.



        



 




 

What does this key principle mean to you?
What do you understand “mission context” to mean?

“Mission context” is the environment in which we live and minister, and it has
both a near and far component.
The Far Side of Mission Context: On the far side, mission context means the
larger world for which we are responsible to share God’s Good News and his
love. This mission context is beyond our local setting.
The Near Side of Mission Context: On the near side, mission context is the
community in which we live and work. For the rest of this Reflection Study,
we will focus on the near side.
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Understanding mission context, we are ready to take a look at the status of
our mission context. The Context Report is designed specifically for this
purpose.
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Leader’s Note: The Context report is really comprised of two major sections; Status and Reference.
However, only Status is called for in the Reflection studies. Reference is intended for those who need
greater detail. Should someone ask a question that is only on the Reference report, inform him/her that
such a report exists and that you will make sure they know how to lay hold of one.
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During this session, we have:




Learned that clear vision requires significant insight into one’s mission context.
Had a first look at findings about our mission context in the Context Report.

In our next session, we will continue to look at our mission context and work
on defining what the gap looks like in our specific community. You might
want to spend some time studying the Context Report before next time.



        



 



 



        

 

 

Defining Our Gap
Session Three

Vision is comprised of two conditions.




The NOW - The current reality; what is.
The THEN - The desired reality; what ought to be.

At the highest level, the Bible and our theological traditions offer
a picture of the NOW and the THEN. They tell us about both
humanity’s great need to be free of sin and death (what is, the
NOW) and God’s plan of salvation (what ought to be, the THEN).
We experience the NOW more specifically in our particular mission
context.
In the preceding session, we began examining our mission
context. Using the Context Report, we started to develop a
picture of our what is as preparation for defining the gap in our
community and in our church.



        



 

 

The goal of Session Three is to describe what the gap between what is and
what ought to be looks like in our particular mission context.
To do so, we must work to develop a clear understanding of how death,
brokenness, injustice and the like manifest themselves in the community
where we live. We must be more explicit about what the gap between what
is and what ought to be looks like in our community if we are to know
specifically what we need to do in mission in our community to close the
gap.
Describing the gap also means identifying where life is breaking through
from the what ought to be. We need to look at our community and the work
of our church for evidence of God at work.
We turn our attention now to this.
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To start our thinking process, we are going to participate in an activity called
“WOTS Up.” “WOTS” stands for weaknesses, opportunities, threats and
strengths. The threats and opportunities are external aspects of our mission
context, and the weaknesses and strengths are internal aspects.
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As you reflect upon





What we have discovered in the Context Report,
What you know about our church and its history, and
What you know as members of the larger community,

answer each of the following questions.
5 # ! 6 # $






What potential threats to our church’s life and vitality do you see?
What opportunities for our church’s future mission and ministry do you see?

# ! 6 # $




What weaknesses have you noticed or do you see reflected in the Context
Report?
What strengths have you noticed or do you see reflected in the Context Report?

& 37"
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In this discussion, we have scanned our mission context and developed a
fairly good picture of what is.
We have also attempted to interpret our what is in light of our church’s
place in the community. We recognize where we are strong and where we
are weak. We better understand the threats and potential opportunities in
our community.
We now need to step back and begin to shape this information into a vision
for our future. To do this, we will build tables not unlike those we built when
we looked at the passages from Isaiah and Romans. This time, however, we
will focus more specifically on our mission environment. We will focus our
discussion initially only on those GapThemes where reality clearly diverges
from a generally recognized ideal.





Which aspects of our context are likely to provide a clear view of the
NOW/THEN distinction? (“Part Six: Life’s Satisfactions” and “Part Seven:
Health and Wholeness”)

        



 

 

Many areas of divergence are not necessarily evidence of the gap between
what is and what ought to be. For example, our congregation may diverge
greatly from the community on matters such as “Faith Receptivity.” If the
community is not terribly receptive to the Christian faith but we are
committed to Christ, we acknowledge the divergence, but we aren’t likely to
see it negatively.
Shaping our vision will require some critical reflection as we look at our
mission context. The Context Report reveals manifestations of the gap, but
we must flesh them out. We may, however, see a NOW problem but not be
certain of what the THEN should look like. Part of our process must therefore
include wrestling with the various possible responses to an apparent gap.
(See the example in the table below.)
These mission context, NOW/THEN issues will take some discussion. We are
not required to fully discuss each of them in this session, but it is important
that we note them in a table (see example below).
)# *+$,-


Example 1
A Clear
Manifestation of
the gap. Both
NOW and THEN
are clear.
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Everyone in our community has enough
Foundational issues such as adequate
food and affordable housing are important food and housing they can afford.
in our community, but less so for the
members of our congregation.
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Our community is highly diverse, but our
Example 2
An example of an congregation is not.
issue for which the
THEN is not yet
clear. Whether it is
a manifestation of
the gap needs to
be discussed.

At this point we can not be sure whether
this is a problem or not.
We all believe that Christ’s church should
and one day will reflect the diversity of all
people on God’s earth.
Some people feel that our congregation
should represent the diversity of our
community. Others feel that we can not
effectively reach the community’s diverse
population ourselves, but we should
support and work with other churches in
an attempt to address the diversity of our
community.
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This activity is based on items recorded as threats or weaknesses and on the
information found in “Part Seven: Health and Wholeness of Context.”




In what areas of our current mission context do we significantly diverge from the
community?
What ought to be?

Create this table on newsprint.
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Our task now is to list issues we identified through our WOTS Up discussion
and those supported by the Context Report. The goal is to identify critical
issues around which mission decisions will need to be made.
To do this, we should review the other GapThemes and Divergence
Indicators. On the NOW side of the chart, let’s list issues which have been
revealed. Once those items are listed, we’ll talk through each one under the
THEN column and develop potential alternatives to the NOW.
Create this table on newsprint.
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During this session, we have:






Discovered that understanding our mission context means recognizing the
particular manifestation of death as it is displayed through human need and
brokenness in our community and identifying where the life of God is breaking
forth among us.
Reflected on the strengths and weaknesses of our church and the potential
threats and opportunities in our community.
Begun to define how the gap is manifested in our particular mission context.
Started to shape a new vision for our church.

In our next session, we will explore how this emerging vision translates
into mission.





        

 

 

A Call to Mission
Session Four

In our first three sessions, we explored the concept of vision and
the role it must play in our congregation’s life and work. We
found that our vision must be comprised of two elements: the
hope of the gospel (what ought to be) and our current mission
context (what is). Together, these elements define where we are
and where we need to go.
We also discovered that a great gap exists between what is and
what ought to be and that this gap calls us to mission. That
mission is to close the gap in some qualitative and substantial
way. The ultimate goal is that people would be whole and fully
alive in Christ.
Of course we will never completely close the gap between what is
and what ought to be. Nevertheless, we believe that God has
called us to work towards that end and that, in real ways, the gap
can begin to close. The idea of convergence gives us a picture of
what it means to close the gap. Convergence means either there
was no gap between two things or that the gap has been closed.



        



 

 

The ReVision program is framed within the ReVision Planning Model. The
process moves from Vision, to Mission, to Ministry and Program. Having
covered vision, we step into a discussion about mission.
In this session, we will:






Review the relationship of vision to mission
Look at the meaning of mission
Explore how vision is translated into mission
Define the ultimate goal of our mission
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How does vision impact our understanding of mission?
This graphic shows a pile of arrows. These arrows represent every program
and ministry of a local church and the direction each is headed. Collectively,
the arrows are the mission of this church.







What does this picture say to you? What is wrong with the picture?
What does this image communicate about the mission of the church? (People
not headed in the same direction.)
What happens when the ministries of a church are headed in so many different
directions? (No unified thrust, conflict between programs and personalities,
unclear priorities, etc. Ultimately, a church either pulls itself apart or it simply
nullifies all efforts.)



        

 




 

How do we determine what direction we are to go? (Look again at the
illustration.)
What needs to happen?

The arrows (the church’s programs and ministries) need to be aligned along
a single trajectory, and a clear vision does this for a church. Review the
following graphic.

 3

Now let’s think about our own church.




In what ways does it seem like we
are pulling against each other
within the life and ministry of our
church?
What impact does this pulling have
on our effectiveness?
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And what is that goal? (To close the gap between what is and what ought to be.)

In other words, everything we do in ministry together is valid only to the
extent that it helps us close the gap. This unified direction in response to our
vision is our mission.

      

 

Instead of doing church activities because “someone has to do it,” we
choose those activities that have the greatest likelihood of helping people
become whole and fully alive.
The very word “mission” implies intentionality or purposefulness. When we
use it in a discussion of church ministry, we mean the overarching response
of a congregation to the vision God has given them. Mission, then, has a
single direction but it expresses itself in many ways.

          





 

What is the relationship of mission to ministry? Ministries are the particular
actions through which each of us participates in the mission of the church.
When, for instance, a person teaches a Sunday school class as an act of
ministry, he/ she is participating in the mission of the church to close
the gap.
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How does vision translate into mission? It is one thing to have a noble
picture of what ought to be in contrast to what is. It is quite another thing
to translate that picture into mission. In Jesus we have the ultimate model of
how vision translates into mission. Let’s consider a key event in Jesus’ life
wherein he makes a definitive
statement about his life and ministry.
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When he came to Nazareth, where he had been
    
brought up, he went to the synagogue on the
Sabbath day, as was his custom. He stood up to
read, and the scroll of the prophet Isaiah was
given to him. He unrolled the scroll and found the
place where it was written:
“The Spirit of the Lord is upon me,
because he has anointed me to bring good news to the poor.
He has sent me to proclaim release to the captives
and recovery of sight to the blind,
to let the oppressed go free,
to proclaim the year of the Lord’s favor.”
And he rolled up the scroll, gave it back to the attendant, and sat down. The eyes
of all in the synagogue were fixed on him. Then he began to say to them, “Today
this scripture has been fulfilled in your hearing.” — Luke 4:16-21

   





        



 





 

Why does this passage summarize Jesus’ understanding of his mission? (As a
statement of mission, it bears the central characteristic of the idea of mission:
intentionality.)
How does this statement demonstrate intentionality? (God had anointed him;
that is, God had given Jesus a specific task.)
What was the nature of Jesus’ task? (To close the gap.)

Consider again the NOW/THEN framework of this passage. Let’s create a
table, but this time we’ll leave a space in the middle for an action word.
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NOW

CLOSING THE GAP

What is?

What action needs to be taken?

THEN
What ought to be?

People are poor, discouraged and Bring Good News
without hope

Poor filled with hope and rich with
encouragement

People are blind

Heal the blindness

Blindness removed

People are oppressed

Set free the oppressed

People are free

Complete this table.
NOW

CLOSING THE GAP

THEN

What is?

What action needs to be taken?

What ought to be?

Lines from Isaiah 61 provide the mission statement for Jesus’ ministry. How
did that vision translate into action? In other words, what did Jesus do to
close the gap?







        

 

 

Consider two examples.
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It is the nature of the kingdom of God for life to break in where death
prevails.
One day, while he was teaching, Pharisees and teachers of the law were
sitting near by (they had come from every village of Galilee and Judea and from
Jerusalem); and the power of the Lord was with him to heal.
Just then some men came, carrying a paralyzed man on a bed. They were
trying to bring him in and lay him before Jesus; but finding no way to bring him in
because of the crowd, they went up on the roof and let him down with his bed
through the tiles into the middle of the crowd in front of Jesus.
When he saw their faith, he said, “Friend, your sins are forgiven you.”
Then the scribes and the Pharisees began to question, “Who is this who is
speaking blasphemies? Who can forgive sins but God alone?”
When Jesus perceived their questionings, he answered them, “Why do you
raise such questions in your hearts? Which is easier, to say, ‘Your sins are
forgiven you,’ or to say, ‘Stand up and walk’? But so that you may know that the
Son of Man has authority on earth to forgive sins”—he said to the one who was
paralyzed—“ I say to you, stand up and take your bed and go to your home.”
Immediately he stood up before them, took what he had been lying on, and
went to his home, glorifying God. Amazement seized all of them, and they
glorified God and were filled with awe, saying, “We have seen strange things
today.” — Luke 5:17-26
What is the main point of this story? Is it the healing?



The main point of this story is the bringing together of Jesus’ power to
produce wholeness (i.e., to heal) and his authority to forgive sin.







What was really robbing the man of his vitality? Was it the fact that he couldn’t
walk?
Describe the what is and the what ought to be in this account.
How did Jesus’ action close the gap?
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Another example of Jesus’ mission work is found in the story that
immediately follows the healing of the lame man. Again, we see the power
of God breaking the power of death and bringing forth life in its place.
After this he went out and saw a tax
collector named Levi, sitting at the tax
booth; and he said to him, “Follow me.” And
he got up, left everything, and followed him.
Then Levi gave a great banquet for
him in his house; and there was a large
crowd of tax collectors and others sitting at
the table with them. The Pharisees and their
scribes were complaining to his disciples,
saying, “Why do you eat and drink with tax
collectors and sinners?”
Jesus answered, “Those who are well
have no need of a physician, but those who
are sick; I have come to call not the
righteous but sinners to repentance.” —
Luke 5:27-32
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Whom did Jesus come to call? Not the healthy
but the sick, those who need healing, who
need to be made whole.





Describe the what is and the what ought to be in this account.
How did Jesus’ action close the gap?
What makes these two accounts examples of intentional mission? (They both
reflect Jesus’ own sense of the divine vision of closing the gap between what is
and what ought to be.)

   

        
            

     





        

 

#*

 

! 

Both of these biblical examples demonstrate the fundamental principle of
mission and the role of the church in the world.

      

    

 
  
      
  
 

       





What does this effort look like in
our daily life? (See sidebar.)
What has this kind of closing-thegap activity looked like in the
ministries of our church? (Focus
on the kinds of ministries that
have made a great impact. Discuss
how they worked at closing the
gap and how God brought life out
of death.)
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Until Jesus returns, we, the Church of
Jesus Christ, are to be about closing
the gap between what is and what ought to be. Our mission is to work where
we must, believing that through our efforts God is bringing life out of death.
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What have we learned in this session?





Vision calls us to mission and aligns our ministry activities in a single
multifaceted thrust.
Mission is intentional action to close the gap between what is and what
ought to be.
Ministries are the particular activities through which we participate
together in mission.

We have considered the relationship of vision to mission. In our next study,
we will begin to visualize our mission. To do so, we will build upon our earlier
discussion of how the gap manifests itself in our community.



        



 



 



        

Visualizing
Our Mission
Session Five

Vision aligns our mission efforts by clarifying where we should go
and why. The where and the why is our mission.
Mission is the action to close the gap between what is and what
ought to be.
Now it is important to translate these ideas about vision and
mission into specifics for our congregation. Many organizations
develop statements that capture in simple but powerful language
what they believe to be their mission. While we are not going to
attempt to develop such a statement, it will be helpful reflect
upon the essential elements of our mission in light of the vision
work we did in Session Three.



        



 

 

In this study we will begin to visualize our mission in light of our mission
context. Put another way, we are going to define our mission relative to the
way the gap manifests itself in our community.
A clear sense of mission is able to address four questions.






What are our strengths and how should we use them for God’s kingdom in our
mission context?
What are we supposed to do and why are we supposed to do it?
For whom are we to do it?
How are we going to accomplish it?

Although these four questions are phrased in definitive language, some
interim wrestling must occur before we can answer them definitively. So for
our discussion, we will rephrase them.





 

Do we have a strength in this area?
In light of our current mission context, what could we do and why would we feel
this is important?
For whom would we do it?
How could we accomplish it? In other words, what are some practical ways we
could address the gap?

 

We will start where we left off in Session Three. At that time, we created two
tables as a step toward visualizing our Vision. The first table dealt with Clear
Manifestations of the Gap for which there were distinct NOW and THEN
perspectives.
The second table dealt with Potential Manifestations of the Gap - Issues.
These did not have such a clear THEN solution, though we articulated
options.
These two tables provide us a starting point for discussion today. We will
begin with the Clear Manifestations of the Gap.
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Now let’s take these opportunities one at a time and brainstorm some
answers to the questions.
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Adequate food
and affordable
housing are not
available for
everyone.

We have
accessible
facilities.

Commit to
Anyone in our
making sure
community who
basic resources is in need.
are available.

Open soup
kitchen.
Support
temporary
housing
agencies in our
community.
Conduct food
drives.
Adopt families in
need.


Everyone in our
community has
enough food
and housing
they can afford.
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Begin with the Potential Manifestations of the Gap - Issues table from
Session Three.
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Our community
is diverse, but
our
congregation is
not.
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Our community.
Work toward
becoming a
Ourselves.
more diverse
congregation.
Recognize that
we reflect a
particular
expression of
the diversity and
accept this as
okay.
Find some
middle ground
that supports the
values inherent
in accepting our
lack of diversity
and working
toward greater
diversity.

Is this is a
problem?
Christ’s church
should reflect
the diversity of
all people on
God’s earth.
Some feel our
congregation
should represent
the diversity of
our community.
Others feel that
we can not
effectively reach
the community’s
diverse
population
ourselves.

We do not. We
are simply an
older, primarily
white
congregation.

Support and
work together
with other
churches to
address the
diversity in the
community.
Intensify efforts
to help people
understand each
other and the
value of unity in
diversity.
Provide crosscultural, crosstraditional
ministry
opportunities.
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What have we accomplished in this session?




We have begun to define how we are called to close the gap in our community.
We have begun to clarify the issues which we must address before we can define
our mission as a church

The significance of these two accomplishments can not be overestimated.
We are in the process of clarifying many fundamental issues relative to the
future of our church and, as a result, are clarifying our vision.
However, such a clarified vision and aligned mission may result in us ceasing
to do some things we are currently doing. What will we do about these?
Many churches have much invested in existing structures and traditions.
While traditions are part of every church’s identity and must be celebrated
for the role they play, some traditions become barriers to faithfulness in
mission. To the extent that such barriers exist, they threaten the viability of a
church’s future ministry. In our next session, we will look at how tradition
can become a barrier to mission and how the early church addressed this
issue when it arose.



        



 



 



        

Bring Down the
Barriers
Session Six

Our mission is to close the gap between what is and what ought
to be in some real and meaningful way. This mission is based on
the vision we feel God has given us for our church. To do so, we
must engage the people in our community and our
congregation—and that is one of the greatest challenges the
church today faces.
It is increasingly difficult to connect with people. Indeed, for
many unchurched the idea of the church and faith as we know
them are at best meaningless. Many unchurched have indicated
in focus groups that they feel the church is inaccessible to
them.4 The traditions seem outdated and irrelevant and the
structures unresponsive. Likewise, to many unchurched, many of
the church’s teachings seem old and outdated. Finally, many

4

Percept has conducted over 20 focus groups with unchurched people across the US since 1992. These
findings came from those groups.



        



 

 

unchurched feel that their presence is an intrusion, though their
money is always gladly received!
Put simply, the unchurched in our communities do not feel
welcome in our church. They find great barriers existing between
them and the life of the church—and they feel that the church
has erected those barriers.





What do you think of this perception?
Do you know anyone who feels this way about church? Tell us that person’s story.
What barriers did they encounter?

3
Most barriers fall within one of two categories, both of which reflect an
attitude present in many local churches today.




A resistance to change
Traditions and beliefs that run counter to the value systems of the surrounding
culture

The first is an issue of faith; the second, an issue of faithfulness. We will
come back to these. For now, let’s assume that ours is a church that wants
to be faithful in mission. These perceived barriers, however, are a real
dilemma for us. They should force us to confront several key questions.

1
" ""







What do we do (if anything) when our tradition conflicts with the values of the
community?
What is our responsibility toward the community?
To what extent must we change who we are in order to make the community
feel welcome?
What do we do when our traditions create barriers?
How do we address this issue without compromising our essence as the church
of Jesus Christ?

In this session, we will begin to address these questions, though somewhat
indirectly, for these are big questions worthy of hours of discussion. At this
point we will:





        

 






 

Look at how the early church responded to this very issue in the first church
council.
Consider how open we are to change.
Reflect together on the many facets of our life and work as a church and begin
the process of discerning which of these are essential and which are not.
Start to identify the barriers we erect.

  (& (! 
In the early years of the church,
Antioch (in Syria) became the
second major church. It was in
Antioch that believers were first
called “Christians.” It was from
Antioch that Paul and Barnabas
were sent on their first missionary
journey. As a result of their
success among the Gentiles, a
controversy arose over the status
of these Gentile converts and
what was expected of them:
Under what terms would they be
admitted into the full life of the
church?6
A group within the church was
known as Judaizers. These people
insisted that the new Gentile
converts must keep the entire
“law of Moses” which, by this time,
included many customs that were
part of Palestinian Judaism. But
the centerpiece of their
contention was the rite of
circumcision. The Judaizers
believed that the Gentiles must
become good Jews before they
could be accorded full Christian
status.
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Ibid., p 111

6

Martin, Ralph, New Testament Foundations, Vol. 2, Eerdmans, p. 110
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Then certain individuals came down from Judea and were teaching the brothers, “Unless you
are circumcised according to the custom of Moses, you cannot be saved.” And after Paul and
Barnabas had no small dissension and debate with them, Paul and Barnabas and some of the
others were appointed to go up to Jerusalem to discuss this question with the apostles and the
elders. So they were sent on their way by the church, and as they passed through both Phoenicia
and Samaria, they reported the conversion of the Gentiles, and brought great joy to all the
believers. When they came to Jerusalem, they were welcomed by the church and the apostles
and the elders, and they reported all that God had done with them. But some believers who
belonged to the sect of the Pharisees stood up and said, “It is necessary for them to be
circumcised and ordered to keep the law of Moses.” — Acts 15:1-5

In order to respond to the issue, the early church convened the first church
council. Peter spoke first.
 #  *
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The apostles and the elders met together to consider this matter. After there had been much
debate, Peter stood up and said to them, “My brothers, you know that in the early days God made
a choice among you, that I should be the one through whom the Gentiles would hear the message
of the good news and become believers. And God, who knows the human heart, testified to them
by giving them the Holy Spirit, just as he did to us; and in cleansing their hearts by faith he has
made no distinction between them and us. Now therefore why are you putting God to the test by
placing on the neck of the disciples a yoke that neither our ancestors nor we have been able to
bear? On the contrary, we believe that we will be saved through the grace of the Lord Jesus, just
as they will.” The whole assembly kept silence, and listened to Barnabas and Paul as they told of
all the signs and wonders that God had done through them among the Gentiles. — Acts 15:6-12





What points does Peter make here? (God had
given the Gentiles the Holy Spirit—just as he
had given the Jewish believers—without them
becoming Jews first. God cleansed their hearts
by faith just as he had theirs. He concluded
that there is no distinction between Gentiles
and Jews, them and us.)

Peter then asks why they are putting God to
the test.
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Why is the Jewish believers’ attitude toward
the Gentiles a case of “testing God”?

  




            
       



        

 



Is God against our traditions? (No, but we must remember that God’s purposes
must always take priority over our traditions. When our traditions become more
important than our faithfulness
to God’s purposes, then they
become a problem.)


The value of our traditions or
institutions is not the issue.
Resistance to change when it is
necessary is the matter Peter
addressed.



 

What were the Judaizers
resisting? (A change in the
place and centrality of their
tradition.)
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Resistance to change is not a new problem. It seems to be a human trait.




How was resistance to change operative in the early church?
What was the early church afraid would happen?

Age and cultural diversity are two factors that often accompany a high
resistance to change. The greater the diversity and the higher the average
age, the more likely the resistance to change. See the “Resistance to Change
GapTheme” in the Context Report to answer the following four questions.






How likely is our community to resist change?
How likely is our congregation to resist change?
How might this information impact our ReVisioning process? Why?
What does this information about resistance to change suggest about the
possibility of creating barriers? Explain.

,    -4

 

One of the ways we resist change is by failing to separate what in our
traditions is essential and what is not. The first church council looked at
exactly this issue.
After they finished speaking, James replied, “My brothers, listen to me.
Simeon (i.e. Peter) has related how God first looked favorably on the Gentiles, to
take from among them a people for his name. This agrees with the words of the
prophets, as it is written,
‘After this I will return,
and I will rebuild the dwelling of David, which has fallen;
from its ruins I will rebuild it,
and I will set it up, so that all other peoples may seek the Lord-even all the Gentiles over whom my name has been called.



        



 

 

Thus says the Lord, who has been making these things known from long ago.’
Therefore I have reached the decision that we should not trouble those Gentiles
who are turning to God, but we should write to them to abstain only from things
polluted by idols and from fornication and from whatever has been strangled and
from blood. — Acts 15:13-20

James boldly declared, “Do not trouble those Gentiles who are turning to the
Lord.” His message is that we should not allow our traditions to stand in the
way of people coming to faith and finding a place among us.

   

        
       
  
  
         





Do you think we have any traditions which stand in the way of reaching or serving
our community?
What are they?

We can turn to the Context Report to gain some insight on this question.




Scan “Part 3: The Comparison” for points of divergence that may help us
determine how our traditions may be functioning as barriers.
Scan “Part 5: Program Preferences” for points of divergence that may help us
determine how our traditions may be functioning as barriers.

Note: These sections of the Context Report are not the only source of
information available. They simply serve as discussion starters as you address
the issue of barriers.
We must consider to what extent we in any way impose our cultural
preferences for our own comfort. Explaining the council’s decision in a letter
to the Gentile Christians, James states for us what exactly we should
consider.
“We have therefore sent Judas and Silas, who themselves will tell you the
same things by word of mouth. For it has seemed good to the Holy Spirit and to
us to impose on you no further burden than these ESSENTIALS: that you abstain
from what has been sacrificed to idols and from blood and from what is strangled
and from fornication. If you keep yourselves from these, you will do well.
Farewell.” — Acts 15:27-29

In summary, the message from the elders of Jerusalem was “Leave these
Gentile converts alone. Do no impose our traditions on them. Clearly God is
at work among them. It would be unwise to get in the way.”
The council did place some conditions on the Gentile believers. We do not
fully understand these particular conditions, but James considers them
“essential.” The other issues, although of such great import to the Judaizers,





        

 

 

are not considered essential. James gave the Gentile believers some form,
but otherwise they were free from the Jewish traditions.

In light of Acts 15, we need to ask ourselves some difficult questions.





As we look out over our community and beyond, where and how do we see
God working?
What can we say about this working? What situations, if any, are analogous to
what we read about in Acts 15?
If we were at the Jerusalem
Council, into which of the
three groups of players—
James and Peter representing
the elders, the Judaizers or
the Gentile converts—would
we most likely fall? Explain
your choice.

    
Let’s spend some time reflecting
on what is essential and what is
not within our own church and/or
denominational tradition.
 * :!)
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A congregation (and even a
denomination) has many different
faces. By “faces” we mean the
different ways we present ourselves to one another, to our community and
to the world at large. Our worship style is one face. It communicates
something about who we are and what we value.



What might be another face?

We can easily identify some of our faces, but others are not as easy to
recognize. The reason is that we may not even be aware of their presence.
Cultural values that get expressed through our life together are some of
those more hidden faces. To help us unveil these, consider the following
three categories. The various faces of a church tend to fall under one of
these.



        



 

 

Images and Symbols: Images are mental pictures. Everyone who knows of
our church has a mental picture of us. Symbols are more concrete than
images, though they still fall within the general definition of an image.
A symbol is a sign which points to the reality for which it stands.



Give an example of a symbol. (The cross)

Beliefs and Values: Beliefs and values may refer to the body of objective
tenets held to be true by the members of a congregation. Yet another set of
beliefs and values may also be very important to an individual or congregation, but not necessarily articulated as statements of fundamental belief.
Many of us weave these together into a single set of beliefs and values.7




What is an example of a belief?
A value?

Style: Style focuses on the manner in which we live out our images and
beliefs and express our life as Christ’s church. People may hold very similar
beliefs and subscribe to a common set of images and symbols yet have very
different styles of expressing those images, symbols and beliefs. Each group
will have a characteristic style. For some people, style will be as “essential” as
beliefs. For others, style will be negotiable but beliefs will not. Finally, some
persons will have difficulty separating essential beliefs from style.



What is an example of style?

   
On a piece of newsprint, put each of these headings. Brainstorm each
category, one at a time.





Images and Symbols
Beliefs and Values
Styles

Let’s brainstorm together and list the images and symbols, beliefs and
values, and styles which characterize our church. We are not looking for
programs, and there are no right or wrong answers during our brainstorming
time. Once we have completed the brainstorming, we will review our lists to
determine what really fits the definitions and what does not.




7

When you think of our congregation, what images or symbols come to mind?
What beliefs and values?
What Styles?

These beliefs represent the convictions held by the group about reality. Many religious organizations will
codify such beliefs as Statements of Faith or Doctrine. Some are formulated into creeds and confessions.
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The cross on the church

Christ is Lord of the church

Formal, traditional music

Our denominational name

Supporting women in ministry

Pastors in robes
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Now let’s evaluate the items on our lists to determine how important each
one is to us. Some items are fundamentally essential, so it does not really
matter what our community thinks about those. There may cause a wide gap
between us and them, but so be it. Other less important items may be
creating a gap or causing a barrier, and we may choose to close that gap and
remove that barrier.
We will classify each item our list as essential, equivocal or expendable.
Essential: That which makes a thing what it is and without which it would
cease to be what it is. The essence of a thing.
Equivocal: An idea, thought, theme etc. that can have more than one
interpretation. Having two or more meanings. People may be uncertain or
undecided about such an issue.
Expendable: Worth giving up or sacrificing for strategic reasons, such as to
prevent greater loss. (A military term.)
     



Using the form I give you, rate each item on all three lists as essential,
equivocal, or expendable. (Allow 5 to 10 minutes, depending upon how long
the lists are.)
Now that you have done so, let’s share with each other what you came up
with and why. When we have consensus on an item, we’ll develop a table as
a group.
)# *+$,

Essential

Equivocal

Expendable

Images and Symbols
Cross on the church

Our denominational name
Beliefs and Values

Christ as Lord of the Church
Supporting women in ministry
Style
Formal, traditional music



        

Pastors in robes
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Essential

Equivocal

Expendable

Images and Symbols

Beliefs and Values

Style

Continue until you reach a consensus on as many items as possible. When
consensus can not be reached, place those items, by default, in the
“Equivocal” category.
    



- &
Having completed this exercise, use the “Essential” column and the
information from the Parts 3 and 5 of the Context Report to answer this
question.





What apparent barriers between us and our community have we identified?
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Earlier we identified two types of barriers:




A resistance to change
Traditions and beliefs that run counter to the value systems of the surrounding
culture

Let’s look again at our list of barriers and classify them as one or the other of
these two types.




Which are barriers because we simply resist change?
Which are barriers because of our traditions?
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As we saw in Acts 15, it is not unusual for a community of faith to develop
cultural trappings around its essential message and tenets. This is not
necessarily wrong unless these trappings begin to obscure the message of
the gospel and create barriers which interfere with its faithful proclamation.



        



 

 

In this session, we discussed three principles:





God’s action demonstrates that his divine intention is not constrained by human
traditions.
We create traditions, customs and even institutions that provide us a sense of
place and belonging. Our identities become tied to them.
We should not impose our cultural preferences and traditions on others just so
we feel more comfortable having them among us.

We began to identify the faces of our congregation’s life and ministry and
assess to what extent these faces are essential to us being the church God
calls us to be. We want to identify barriers that may be inhibiting our ability
to fulfill our mission to close the gap between what is and what ought to be.
In our next session, we will turn our attention toward the central concern of
mission. As we consider what we should be doing for God’s kingdom, we will
see how vision, mission and ministry tie together.





        

 

 

Keeping the
Main Thing, the
Main Thing
Session Seven

The ultimate hope of our vision is people who are whole and fully
alive in Christ, and this hope calls us to respond. Put differently,
the gap between what is and what ought to be calls us to
mission. Mission is translated into those things we do individually
and collectively to close the gap in some substantial way. We call
these activities—the things we do to close the gap—“ministry”
and/or “programs.” We know that in this world our efforts will
always be incomplete, but in God’s power we can have a very real
and significant impact for his kingdom.
If people who are whole and fully alive is our vision, what do we
hope to be the end of our particular efforts in ministry? The
question sounds circular. Wouldn’t we hope that the end of our
efforts in ministry would be people who are whole and fully alive?
Yes, but when we consider the outcome of our ministries, the
interim result will also be people who are increasingly more whole
and alive.



        



 

 

In this session, we will see how the ReVisioning process works within the
context of a local church’s ministry. We will see how:




Mission defines our ministry activities and
Proper ministry activities begin to close the gap.

*

* (

We take our lead again from the apostle Paul. He provides us with a
wonderfully integrated statement that links our vision (what ought to be) to
mission (God’s commission), ministry (what Paul did) and the outcome of his
ministry (what the people will become).
I became its [the Church’s] servant according to God’s commission that
was given to me for you, to make the word of God fully known, the mystery that
has been hidden throughout the ages and generations but has now been
revealed to his saints. To them God chose to make known how great among the
Gentiles are the riches of the glory of this mystery, which is Christ in you, the
hope of glory. It is he whom we proclaim, warning everyone and teaching
everyone in all wisdom, so that we may present everyone mature in Christ. For
this I toil and struggle with all the energy that he powerfully inspires within me. —
Colossians 1:25-29








How does Paul describe himself in the opening words of the passage we looked
at? Why was he in this role? (Paul became the Church’s servant. God
commissioned Paul.)
What does it mean to “commission”
someone?
What did God commission Paul to do? (“To
make the word of God fully known...”)
What do you think Paul means by the phrase
“to make the word of God fully known, the
mystery that has been hidden throughout
the ages and generations but has now been
revealed to his saints”? (What follows will
unpack this critical concept.)

Paul’s mission was to “make the word of God
fully known,” and this mission was driven by his
vision of the end of his efforts. Let’s unpack
these verses further.
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To them God chose to make known how great among the Gentiles are the riches
of the glory of this mystery, which is Christ in you, the hope of glory. —
Colossians 1:27

Paul tells us that the mystery he is making known is “Christ in you, the hope
of glory.” Now this is a very significant and powerful statement—but how
many of us really know what it means?





What do you think “the hope of glory” refers to?
What does “the hope of glory” have to do with the hope of being whole and fully
alive?

In many of his writings, C.S. Lewis focused on the human desire to be
glorious, a desire he says seems foreign to Christian humility. To be glorious,
he points out, either means to be famous or to have a face that glows like a
light bulb.8 (And who wants to glow?)
How does one reconcile a desire for fame with humility? Should not God
alone receive glory? Yes... and no. “Yes” in the sense that only God and God’s
works are worthy of glory. However, one can not read the New Testament
without clearly encountering the notion that God intends to make his
children glorious.
To be glorious is to be famous, to be approved, to be significant—things
which we human beings desire. Each day people pursue fame, hoping that
the applause will silence the voice which ever whispers, “You are no one. You
have no value. You are worthless.”
And each day we stand up and applaud someone for their accomplishments.
And each day, we forget the previous icon of fame and turn our eyes to
another. Each day we live in fear that, today, there will be no applause, that
we too will become a shadow of former glory, a face no longer remembered.
So goes the human tragedy. We are slaves of a desire we can never fulfill.
Yet we were made for glory. However, only God can make us truly glorious.
God alone can cause our faces to shine like the sun. God alone can transform
us into what we long to be, what we ought to be, what God intends us to
be. This is what John points to so powerfully in 1 John 3:2.
Beloved, we are God’s children now;
what we will be has not yet been revealed.
What we do know is this: when he is revealed,
we will be like him,
for we will see him as he is.

8C.S.



Lewis, The Weight of Glory, page 11

        



 




 

What does this verse mean? In what sense will we humans be like Christ?
Can we truly understand and embrace such an idea?

As we have seen in Colossians, Paul explains his apostleship among the
Gentiles. God had chosen him to make known the great mystery to them,
namely “Christ in you, the hope of glory.” That notion is the core of our
hope. For we shall not only be with Christ, but we shall be like Christ—not in
his divinity but in his full humanity, humanity as it ought to be.
On that day we shall finally be whole and fully alive; each of us will finally be
our real self. On that day our real person will emerge complete and whole,
free of brokenness and pain. Free of fears and anxieties. Free of futile labor
and senseless endeavors. It is for this end that Christ died. It is for this end
that the Spirit works in those of us who believe each day. We look forward to
the day when we shall see Christ and be fully with him in the presence of
God. But we can not yet be fully in God’s presence, for we are not our true
selves. To see the face of God now would destroy us (c.f. Exodus 33:20). But
when we are finally what God intends and what we long in our heart to be,
we shall see God face to face.9
It was this vision, this hope that compelled Paul and defined his mission.
But what exactly did he do? This is the question of ministry.

* .
It is he whom we proclaim, warning everyone and teaching everyone in all
wisdom... — Colossians 1:28

Paul’s ministry had a single focus—sharing the mystery of “Christ in you”—
which he carried out primarily through two activities—warning and teaching.
#)! $#
There is something fundamental to our Christian faith here, and we must not
miss the correlation. The mystery Paul revealed is that Christ in us is our
hope of glory, our hope of becoming what we each of us longs to be. The
secret (mystery) of our real humanity lies in our relationship with the Christ.
Jesus is not merely a good moral teacher or the founder of our particular
religious faith. Paul is making a bold declarative statement about the
essential nature of reality: the word of God that has been hidden to the
Gentiles has now been revealed. He does not posit this claim as a great
religious idea for reflection. Paul declares unequivocally that the very thing
each human soul longs for is in Christ (c.f. the above discussion of “the hope

9

This concept is powerfully portrayed in story form by C.S. Lewis in his book, Till We Have Faces.





        

 

 

of glory.”) This being the case, it is essential that the truth that Jesus is the
Christ is proclaimed.





What does it mean to you to “proclaim Christ”?
What does “proclaiming Christ” mean in and for our church?

             
        
  
  
 
The proclamation of Christ presents itself in many ways. The spoken word is
one way, but there is also the living word—the acts of kindness, the building
up of one another, the support of families, attending to the poor and needy,
protecting the unprotected.



!#

In what ways is Christ proclaimed among us?
How do we make the proclamation of Christ real to our community? Does our
community hear or see the proclamation of Christ?

9! %!) 96#( 

Paul insists that proclamation of Christ was the main focus of all that he did.
Warning and teaching were the two primary means.




What is meant by “warning”?
What would Paul have taught?

Warning and teaching mean more than just passing on knowledge (teaching)
or issuing challenges (warning).






Who has been the most influential teacher of spiritual matters in your life? Why
was this person so influential?
When, if ever, has someone “warned” you about something? Was it a positive
warning in the sense that you knew the person shared out of genuine love and
concern for you? What was the result of you hearing the warning?

        



 

 



Notice one other detail about Paul’s
description of his ministry: he warns and
teaches “everyone.”



Everyone? What about people of faith
traditions other than Christianity?

Paul doesn’t teach wonderful religious
thoughts or intriguing speculative philosophy.
He centers his message in Jesus the Christ.
(Turn, for instance, to Colossians 1:15-20 and
the great hymn praising the excellency of
Christ.) Against such a background, the notion
of “warning everyone” makes sense. The
warning is not negative or judgmental. It is
not condescending or self-righteous either. It
is the warning a person gives when he/she
genuinely cares about the welfare of the one
being warned.
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If Paul were to observe our church in ministry, would he conclude that our
central focus is the proclamation of Christ? Explain why or why not.
If Paul were to evaluate the primary activities of our church’s ministry, would he
see the twin activities of “warning” and “teaching” woven in and through all we
do? Or would he see something else? What is that “something else”?

  *.
Notice that we have come full circle. The hope of glory was at the heart of
Paul’s vision. God commissioned him to be the apostle to the Gentiles and
made him responsible for proclaiming Christ to the world. Consequently,
Paul’s primary ministry activities were warning and teaching. But toward
what end?
So that we may present everyone mature in Christ. For this I toil and struggle with
all the energy that he powerfully inspires within me. — Colossians 1:29





        

 

 





What do you think Paul means by “mature in Christ”?

Paul speaks of standing in the presence of God and offering the people to
whom he has proclaimed Christ. And what kind of offering does a person
make to God? Presumably the best
offering imaginable, one as perfect as

possible. Paul therefore wants to
present people complete and, in every
!    
way, whole; the people whom he has
      "
     
warned and taught. People who have
 ?   "  ! 
become mature. At that moment the
        " 
gap between what is and what ought
       
     
to be will finally and fully close.
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Focusing on the prospect of the
people’s full perfection in Christ on the
last day, Paul expends all his energies in
the exercise of his ministry. His
apostolic tasks were not completed
with the conversion of men and
women (justification). This was only the
beginning, and the end would not be reached until the day of Christ when
the quality of Paul’s ministry would be tested.10





Imagine standing before God. What would you present to him?
How important is it to you that, as a product of your life’s work, you are able to
present to God people whose lives and faith were touched by your ministry?
Does this seem like a strange idea to you? Why or why not?

And so Paul poured all his energy into proclaiming Christ. The vision of what
will be was so inspirational that he could do nothing else. Allow yourself to
imagine the day when God completes what has been started. Imagine the
church of Jesus Christ complete and revealed in its full glory. Imagine you

10

Obrien, Peter T., Word Biblical Commentary, Colossians, Philemon, Vol. 44, Word Publishing, 1982. p. 90



        



 

 

and me whole and fully alive. Does the thought cause a surging within
your soul?

/ *  
Many congregations find it a constant battle to keep focused on the primary
reason they exist and the primary activities in which they should be involved.
One person referred to this as the struggle to “keep the main thing, the
main thing.”11 In Colossians 1:25-29, as Paul talks about what he does and
why he does it, he gives us an illustration of keeping the main thing, the
main thing.

Now let me ask you some reflective questions.





What does Colossians 1:25-29 teach about what should be the central activities
of our ministry together?
Is what you are currently doing within the church driven by the same vision
Paul had?
How well are we doing at keeping the main thing, the main thing? Support your
answer with specific evidence.

#-.* .) 
If our goal is “to present one another mature in Christ” (Colossians 1:28),
what kinds of ministry and program activities should be our church’s top
priorities? What would be “the main thing” for us?



)# *+$,
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High school youth program

Develops positive relationships among high-school
students in an environment where they can learn
about God and his love for them.

Women’s Bible studies

Provides an opportunity for spiritual growth and
friendship as they learn about God through studying
the Bible.

11



Pastor Ron Ritchie of Peninsula Bible Church, Palo Alto, CA.
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What does the Context Report show us about where we might focus our efforts
to keep the main thing, the main thing?

'$$!#(&(# ) *
For several weeks, we have been working through the ReVision Planning
Model. We have moved from Vision to Mission to Ministry and Program. In
reality, however, the movement flows the other direction as well. Paul has
shown us this in Colossians. As he, a “servant of the gospel,” gave himself in
ministry to others, those people became more mature, more whole and
alive. What ought to be began to be what is. The gap began to close!
In our final session, we will address a significant question and develop a set
of recommendations for the leaders of our church. You will not want to miss
that last meeting.



        



 



 



        

A Question
Session Eight

At the close of our last session, we had completed the movement
from Vision to Mission to Ministry and Program. Now, in our final
session, we will start with a question. After responding to that
question, we will reflect again on some of our earlier work and
then develop a set of recommendations for the leaders of our
church.

), .
A church was in the process of building a new sanctuary. It was actually the
third attempt. Two previous times, it had started the process, hired an
architect to develop the initial design concepts, and then shut down the
process. Lack of support, changing staff and other issues caused the project
to be postponed. Prior to its third try, this church decided to do some
research. It wanted to do a better job of reaching its community and knew
that a building played a key role in that effort.
So the church hired a firm to conduct focus groups with people from their
community. In each focus group, participants were shown the architectural
renderings of the two previous efforts. While finding one at least intriguing,
neither would attract them to attend. The reason? They were not inviting
and seemed cold. A great deal of thought had gone into those earlier
designs. They were to provoke a sense of worship and awe. That they did,
but the community felt excluded by the external design.
A building committee was formed for this third try at building a sanctuary.
Committee members started the process loaded with the information from
the focus groups. As they began the design process, however, they started
talking about the features they wanted. After all, few people ever get to
design a church building and those who do will probably only do it only
once. So the pressure to build the church you want is great.
As the discussion continued, one individual in the group began to feel
uncomfortable. He realized that many of the design ideas that were
generating enthusiasm were contrary to what the community had told
them. Finally, one evening he spoke up. This is what he said.



        



 

 

“As I listen to our discussion, I am troubled. We are sharing many wonderful
ideas that will translate into a beautiful church sanctuary that most of us will
love. But the concepts are contrary to what the community told us.
“We need to make a decision. Are we going to build a church for us, that we
will love even though the community may not? Or are we going to build a
church for others? If we build a church for us, we may be the only ones to
enjoy it. But if we build a church for others, I doubt we will be
disappointed.”12

6

This story sets before us an important question for us to consider as we think
about the vision of our church for the 21st century. This is the question:



Are we envisioning a church for us, or are we envisioning a church for others?

Spend some time on this. Our answer to this question will determine to a
great deal how we proceed with our next task.

1 
Earlier in this series, we visualized our vision and mission (Session #5 “Visualizing Our Mission - Parts One and Two”) and, in another session, listed
potential barriers between us and our community (Session #6 - “Naming the
Barriers”). Let’s review these again.

+ +  
  +  
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Let’s begin with the “Visualizing Our Mission” tables.



As you review the options for our future, how does our answer to this session’s
question— “Are we envisioning a church for us, or are we envisioning a church
for others?”—influence the direction we might take?

Go through each issue. Record responses.
)    

!+!## #

Now let’s review the list of potential barriers.
12

The committee agreed that building a church for others was their primary task. Because of that decision,
they guided the design of a sanctuary that captured the essential findings from the community study as
well as their own core theological beliefs. The church is Irvine Presbyterian Church, Irvine, California.





        

 



 

As you review the list of potential barriers, is our answer to the question— “Are
we envisioning a church for us, or are we envisioning a church for others?”—
significant for these barriers? Let’s look at them one at a time.

Record responses.

! 3! -- (3 
Every church is doing good things. They may not always be evident and
times of struggle may eclipse them, but the good things are there and they
are critical to the church’s future. In fact, the church will build upon these
things. To use a different metaphor, we will draw the energy we need to
embrace a revisioned mission from those areas of spiritual vitality and
faithfulness that already exist. Indeed, these parts of the what is are why the
gap is not greater than it is in our particular mission environment. Their
presence is already an expression of our faith being lived out in effective
action and of God’s faithfulness to close the gap.
Let’s now lift up those things which are commendable.
Note: What we list must truly be commendable.



As we survey the scope of our church’s life and work, where do we see evidence
of spiritual vitality and faithfulness? Be specific.

Brainstorm for a few minutes. Then discuss. Narrow down your list to
between five and seven items; include brief justifications.
An Example
•

Consistently, the preaching is biblically sound, yet culturally relevant.

•

The food pantry program provides a critical service to those in need in our
community.
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Our final task is to brainstorm a set of recommendations. In view of all we’ve
studied and discussed together, what would we recommend to the church’s
leadership about the direction our church should take in the future?
Prompted by questions, we will make recommendations in four different
categories. The categories are:






Vision
Mission
Three-Year Initiatives
First-Year Strategies

"
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What three to five characteristics are essential to our church’s vision for the
future?

Remember from our study that vision always includes two conditions: where
we are (our mission context) and where we hope to be or what we hope to
accomplish (what ought to be). Ultimately, the goal is people whole and fully
alive. But what does that look like for us in our particular mission context?
)# *+$,
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Our community is relatively uninvolved in any kind
of religious faith. This is especially true relative to
historic Christian traditions.

A larger portion of our community is living a
vibrant personal Christian faith.

Our community’s viability is threatened by social
and economic forces eating away at its fabric.

Social and economic health.

  
Let’s brainstorm some themes.
Use newsprint to record ideas.





        

 

 

 
After some brainstorming, work on consolidating the ideas into a final list of
no more than five and preferably three items.
!#!) #
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Mission, you will remember, is what we will do to close the gap between
what is and what ought to be. These ideas must therefore be high level and
strategic. We should not list particular programs, but primary categories of
activity which relate thematically to the themes listed under “Vision.”



What three to five things should be primary in our efforts to close the gap
between what is and what ought to be?
)# *+$,
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Our community is relatively
uninvolved in any kind of
religious faith. This is especially
true relative to historic Christian
traditions.

We must be aggressively
committed to the proclamation
of the gospel through as many
channels as we can imagine.

A larger portion of our
community is living a vibrant
personal Christian faith.

Our community’s viability is
threatened by social and
economic forces eating away at
its fabric.

We must embrace a call to
community development as an
essential part of our mission in
this community.

Social and economic health.

  
Let’s brainstorm some themes.
Use newsprint to record ideas.
 
After some brainstorming, work on consolidating the ideas into a final list of
no more than five and preferably three items.
5 #!#
Our concepts of Vision and Mission point us in a particular direction. Now
these ideas need to be translated into a plan to be carried out over time.
Given the rapidity of change in today’s world, a three-year plan makes sense.
It is longer than a year, but less than five years—which in today’s world can
be a lifetime!





What are the three to five most important developmental initiatives (strategies)
our congregation should embrace for the next three years?
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Initiative No. 1: Proclamation — Redirect staff and program budget
resources to support training and pilot programs in evangelism and
community communication.
Initiative No. 2: Community Development — Pursue inter-agency community
service partnerships with an emphasis on supporting positive social and
economic development in our community.
  
Let’s brainstorm some themes.
Use newsprint to record ideas.
 
After some brainstorming, work on consolidating the ideas into a final list of
no more than five and preferably three items.
 # :!# #! 9 
Finally, these three-year initiatives need to be translated into directional
pieces for the first year of the plan. Percept calls these “PlanDo strategies”
because, in our fast-paced world, planning and doing tend to merge into a
single action. In fact, they change shape in the very act of implementation.
Still, something needs to be set forth as top priority. So what do we need to
focus on first?



What are the three to five most important activities for our church over the next
12 months?
)# *+$,

1. Conduct an Evangelism Institute.
2. Commission the development of new church identity materials that will
more effectively communicate with our community.
  
Let’s brainstorm some themes.
Use newsprint to record ideas.
 
After some brainstorming, work on consolidating the ideas into a final list of
no more than five and preferably three items.
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This completes our process together. I hope you have found the sessions
helpful and the findings enlightening. Now the question is “What next?”
I will give the ReVision Task Force the results of our process, including what
we have done in this session. The Task Force will synthesize the information
from our group and other groups which have worked through the process
and compile a preliminary report. That report will be used by the governing
board of our church and the Task Force during the final phase of the
ReVision process. In a retreat setting, they will formulate:






A statement of vision for our congregation;
A mission statement which reflects what we believe we are to do to close the
gap; and
A set of three-year mission strategies which will guide us for the next three years
of our life together.
Finally, they will determine the focus of our first year’s efforts.

Subsequent to the retreat, the governing board and Task Force will present a
final report to us.
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)RFXV
6HFWLRQ2QH

7KH5HIOHFWLRQVWXGLHVDUHFRPSOHWHDQGWKH5HIOHFWLRQ
$GPLQLVWUDWLYH7DVN*URXSKDVFRPSLOHGWKHUHVXOWV)RFXVLVWKH
ILUVWVWHSLQ3KDVH7KUHHRI5H9LVLRQ

:KDWLVWKHSXUSRVHRI)RFXV"
)RFXVDFWLYLWLHVDUHDFULWLFDOVWHSRISUHSDUDWLRQIRUWKH5H9LVLRQ5HWUHDW$
VLJQLILFDQWDPRXQWRILPSRUWDQWLQIRUPDWLRQZDVJOHDQHGIURPWKH
FRQJUHJDWLRQGXULQJWKH5HIOHFWLRQ6HULHV7KH)RFXVDFWLYLWLHVILUVWFODULI\
DQGSULRULWL]HWKHFULWLFDOWKHPHVDQGLVVXHVZKLFKHPHUJHGIURPWKDW
SURFHVVDQGWKHQVKDSHWKDWLQIRUPDWLRQLQWRDSURGXFWIRUIXUWKHU
UHIOHFWLRQDQGXOWLPDWHO\DIILUPDWLRQE\WKHFRQJUHJDWLRQ·VOHDGHUV
:K\DUHWKHVHDFWLYLWLHVFDOOHG´)RFXVµ"
7KH5HIOHFWLRQ6HULHVDQGWKH&RQWH[W5HSRUWUHVXOWHGLQVHYHUDOVWUDQGVRI
LQSXWDQGWKHVHVWUDQGVQHHGWREHIRFXVHG7KHVHVWUDQGVFRQWDLQNH\LGHDV
FULWLFDOWRGHYHORSLQJDFRPPRQYLVLRQDQGFDOOWRPLVVLRQ,WLVWKHWDVNRI
WKH5H9LVLRQ7DVN)RUFHWRIDFLOLWDWHWKHIRFXVLQJRIWKHVHVWUDQGVLQWRD
VLQJOHXVDEOHVRXUFHRILQIRUPDWLRQDQGXOWLPDWHO\GUDIWGRFXPHQWVRINH\
VWDWHPHQWV
:KDWDUHWKHVWUDQGV"
'XULQJWKHILQDOVHVVLRQRIWKH5HIOHFWLRQ6HULHVWKHSDUWLFLSDQWVGHYHORSHGD
OLVWRI&RPPHQGDWLRQVDQG5HFRPPHQGDWLRQV
7KH&RPPHQGDWLRQVKLJKOLJKWWKRVHDUHDVZKHUHWKHFKXUFKLVGRLQJJRRG
WKLQJV%HFDXVHWKH\RIIHUHYLGHQFHRIVSLULWXDOYLWDOLW\WKH&RPPHQGDWLRQV
DUHFULWLFDOWRWKHFKXUFK·VIXWXUH,WZLOOEHXSRQWKHVHWKLQJVWKDWWKH
FKXUFKZLOOEXLOG,QGHHGWKHVHSDUWVRIWKHZKDWLVDUHZK\WKHJDSLVQRW
JUHDWHUWKDQLWLV)XUWKHUPRUHZHZLOOGUDZIURPWKHVHJRRGWKLQJVWKH
HQHUJ\ZHQHHGWRDGGUHVVWKHSDUWLFXODUPDQLIHVWDWLRQRIWKHJDSLQRXU
FRPPXQLW\

9(56,21 

&23<5,*+7  3(5&(37 *5283 ,1&



5(9,6,21

5(9,6,21 *8,'(%22.

5HFRPPHQGDWLRQVZHUHPDGHLQIRXUFDWHJRULHV






,GHDV DERXW 9LVLRQ
,GHDV DERXW 0LVVLRQ
,GHDV DERXW 7KUHH<HDU ,QLWLDWLYHV
,GHDV IRU )LUVW<HDU 6WUDWHJLHV

7KH&RPPHQGDWLRQVDQGWKHIRXUFDWHJRULHVRI5HFRPPHQGDWLRQVSURYLGH
WKHIUDPHZRUNZLWKLQZKLFKWKHIRFXVLQJDFWLYLWLHVPXVWRFFXUDFWLYLWLHV
ZKLFKZLOOOHDGWRWKHGHYHORSPHQWRINH\VWDWHPHQWVIRUWKHFKXUFK
:KDWDUHWKHNH\VWDWHPHQWV"
7KH5H9LVLRQSURJUDPUHVXOWVLQWKHIRUPXODWLRQRIWZRGHILQLWLYH
VWDWHPHQWV7RJHWKHUWKH\UHIOHFWWKHFRQJUHJDWLRQ·VVHQVHRIFDOOLQJDVZHOO
DVLPPHGLDWHGLUHFWLRQDOFRPPLWPHQWV:LWKLQHDFKVWDWHPHQWDUHFULWLFDO
FRPSRQHQWVZKLFKJLYHGHILQLWLRQWRWKHRYHUDOOVWDWHPHQW7RJHWKHUWKH\
IRUPWKH5H9LVLRQSODQ




7KH 9LVLRQ 6WDWHPHQW
7KH 7KUHH<HDU 3ODQ

:KDWLVD´9LVLRQ6WDWHPHQWµ"
$9LVLRQ6WDWHPHQWGHFODUHVZKDW\RXEHOLHYHDERXW\RXUFDOODVDORFDO
FKXUFK,WVHWVIRUWK\RXUJUHDWHVWDVSLUDWLRQVDQGGHHSHVWORQJLQJV,W
SURFODLPVKRZ\RXLQWHQGWRUHVSRQGWRWKLVIDLWKLQPLVVLRQ$9LVLRQ
6WDWHPHQWPXVWLQFOXGH





$ GHFODUDWLRQ RI ZKDW \RX EHOLHYH RXJKW WR EH IRU \RXU FRPPXQLW\
$ GHVFULSWLRQ RI ZKDW LV LQ \RXU FRPPXQLW\
$ VWDWHPHQW RI UHVSRQVH

7RZDUGWKLVHQGWKHVWDWHPHQWLQFOXGHVIRXUFRPSRQHQWV





2XU %HOLHIV :KDW ZH EHOLHYH *RG LQWHQGV LQFOXGLQJ DQ LGHD RI ZKDW ZLOO EH ZKHQ
UHGHPSWLRQ LV FRPSOHWH
2XU 0LVVLRQ &RQWH[W :KDW RXU FXUUHQW PLVVLRQ HQYLURQPHQW ORRNV OLNH LQFOXGLQJ D



UHSRUW RQ WKH VWDWXV RI RXU FRPPXQLW\ DV ZHOO DV RXU FKXUFK



,Q VRPH FDVHV ZKHUH D FKXUFK KDV VHUYHG D FRPPXQLW\ IRU VRPH WLPH RQH VKRXOG DGG WR WKH
´ZKDW LVµ WKH ´ZKDW ZDVµ 7KHUH DUH WKH FRQFHUQV FRQWULEXWLQJ WR 7KH *DS LQ \RXU PLVVLRQ
HQYLURQPHQW 7KHUH DUH WKH ZD\V LQ ZKLFK ZRUN LV DOUHDG\ DW ZRUN WR FORVH 7KH *DS LH WKH
&RPPHQGDWLRQV  7KHUH LV WKH KLVWRULFDO VWRU\ RI WKH FKXUFK·V ZRUN WR FORVH 7KH *DS LQ WKH SDVW
,W LV SRVVLEOH WKDW D FKXUFK PD\ HYHQ ZDQW WR LQFOXGH VRPH DVSHFWV RI WKH FKXUFK·V KLVWRU\ RI
PLQLVWU\ LI WKDW KHOSV FRQWH[WXDOL]H LWV SODFH LQ WKH PLVVLRQ HQYLURQPHQW +RZHYHU LW LV SRVVLEOH
WKDW LW LV EHFDXVH RI SDVW PHPRU\ WKDW IXWXUH PLQLVWU\ LV KDPSHUHG %ULQJLQJ WKLV XS DW WKLV
SRLQW PD\ VHUYH WR ERWK FHOHEUDWH ZKDW ZDV DW D SDUWLFXODU PRPHQW WLPH WKH SUHYDLOLQJ YLVLRQ
DQG PLQLVWU\ ZKLOH DW WKH VDPH WLPH DOORZLQJ WKH FKXUFK WR GLVWDQFH LWVHOI IURP ´ZKDW ZDVµ VR
WKDW LW FDQ PRUH HIIHFWLYHO\ HQJDJH ´WKH ZKDW LVµ WRGD\
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2XU 9LVLRQ 2XU YLVLRQ IRU RXU PLVVLRQ FRQWH[W RXU FRPPXQLW\ DQG RXU FKXUFK 



2XU 0LVVLRQ 6WDWHPHQW +RZ ZH LQWHQG WR HQJDJH LQ LQWHQWLRQDO PLVVLRQ RIWHQ

RXU LGHDV DERXW KRZ ZH PLJKW FORVH WKH JDS LQ VRPH TXDOLWDWLYH PDQQHU

FRQWDLQV WKHVH WZR FRPSRQHQWV

•

3XUSRVH :K\ \RX H[LVW SRLQWLQJ EDFN WR WKH 9LVLRQ 6WDWHPHQW 

•

)XQFWLRQ 7KH SULPDU\ PHDQV E\ ZKLFK \RX ZLOO IXOILOO \RXU SXUSRVH

7RJHWKHUWKHVHVWDWHPHQWVFODULI\ZK\\RXH[LVWDVDFKXUFK:KHQDQ\RQH
DVNVZK\\RXGRZKDW\RXGRDVDORFDOFRQJUHJDWLRQ\RXUDQVZHUVKRXOG
UHIOHFW\RXUYLVLRQDVFDSWXUHGLQWKH9LVLRQ6WDWHPHQW
:KDWLVD7KUHH<HDU3ODQ"
<RXU9LVLRQ6WDWHPHQWVHWV\RXURYHUDOOGLUHFWLRQDQGWKH7KUHH<HDU3ODQ
RXWOLQHVKRZ\RXZLOOWUDQVODWHWKLVYLVLRQLQWRDFWLRQ,WKHOSV\RXGHILQHWKH
SULPDU\GHYHORSPHQWDOHIIRUWVWKDWZLOOEHQHFHVVDU\RYHUWKHQH[WWKUHH
\HDUVRIWKH5H9LVLRQ&\FOH7KHUHDUHWKUHHSDUWVWRWKHSODQ



,QLWLDWLYHV 7KHVH VWDWHPHQWV LGHQWLI\ GHYHORSPHQWDO HPSKDVHV ZKLFK ZLOO KHOS
\RX IXOILOO \RXU PLVVLRQ RYHU WKH QH[W WKUHH \HDUV *HQHUDOO\ RQO\ EHWZHHQ WKUHH
DQG ILYH VXFK VWDWHPHQWV VKRXOG EH FUHDWHG ,QLWLDWLYHV DUH QRW LQWHQGHG WR
FDSWXUH WKH VXP WRWDO RI WKH FKXUFK·V DFWLYLWLHV 5DWKHU WKH\ DUH GHVLJQHG WR
IRFXV DWWHQWLRQ RQ GHYHORSPHQWDO DUHDV ZKHUH QHZ RU UHGLUHFWHG HIIRUWV QHHG WR



RFFXU
3ODQ'R 6WUDWHJLHV

IRU WKH ILUVW \HDU

 7KHVH VWDWHPHQWV GLUHFW ILUVW\HDU

GHYHORSPHQWDO HIIRUWV 7KH\ VKRXOG EH UHFRJQL]HG DV WKH PRVW LPSRUWDQW DUHDV

RI DFWLYLW\ ZKLFK ZLOO PRYH WKH FKXUFK V PLQLVWU\ WRZDUG WKH LPSOHPHQWDWLRQ RI

WKH 7KUHH<HDU ,QLWLDWLYHV *HQHUDOO\ RQO\ EHWZHHQ WKUHH DQG ILYH VXFK VWDWHPHQWV



DUH GHYHORSHG

-XVWLILFDWLRQ 7KH ,QLWLDWLYHV DQG 3ODQ'R 6WUDWHJLHV DUH VLPSO\ VWDWHPHQWV³EXW

ZK\ DUH WKHVH WKH PRVW LPSRUWDQW GHYHORSPHQWDO DUHDV" 7KLV VHFWLRQ RI WKH SODQ

SURYLGHV WKH MXVWLILFDWLRQ E\ JLYLQJ WKH UHDVRQV ZK\ D SDUWLFXODU HPSKDVLV VKRXOG

EH SXUVXHG

+RZLVWKHLQIRUPDWLRQIURPWKH5HIOHFWLRQ6HULHVWUDQVODWHGLQWRWKHVH
VWDWHPHQWV"
7KHWZRNLQGVRI)RFXVDFWLYLWLHV³JURXSSURFHVVLQJDQGZULWLQJ³DUH
GHVLJQHGWRWUDQVODWHWKHLQIRUPDWLRQIURPWKH5HIOHFWLRQ6HULHVLQWRD9LVLRQ
6WDWHPHQWDQG7KUHH<HDU3ODQ7KHJURXSIRFXVWLPHZLOOLGHQWLI\NH\
WKHPHVDPRQJWKH&RPPHQGDWLRQVDQGWKHIRXUFDWHJRULHVRI
5HFRPPHQGDWLRQV7KHZULWLQJDFWLYLW\ZLOOWUDQVODWHWKHVHWKHPHVLQWRGUDIWV
RIWKHWZRSDUWVRIWKH5H9LVLRQSODQ



5HPHPEHU 5H9LVLRQ LV GHVLJQHG IRU LPSOHPHQWDWLRQ RQ D VL[  \HDU F\FOH +RZHYHU ZLWKLQ WKH
F\FOH LW DVVXPHV WZR WKUHH \HDU SODQV FDOOHG WULHQQLXPV  7KH 7KUHH <HDU 3ODQ SURFHVV LV WKH
VDPH IRU ERWK WULHQQLXPV %XW WKH 9LVLRQLQJ FRPSRQHQW LV RQO\ FRPSOHWHG HYHU\ VL[ \HDUV
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5(9,6,21

,QLWLDO)RFXV
$FWLYLW\
6HFWLRQ7ZR

:KDWLVWKHSXUSRVHRIWKLVLQLWLDOIRFXVDFWLYLW\"
:HQHHGWRLGHQWLI\WKHNH\WKHPHVWKDWZLOOIRUPWKHIRXQGDWLRQRIWKH
GUDIWVWDWHPHQWV:HZLOOZRUNWRJHWKHUDVDWDVNIRUFH
+RZZLOOZHSURFHHG"
)LUVWZHPXVWGLYLGHWKH5H9LVLRQ7DVN)RUFHLQWRWZRDGKRFZULWLQJWHDPV
$WHDPLVQHHGHGIRUHDFKRIWKHIROORZLQJ




$ 9LVLRQ 6WDWHPHQW
$ 7KUHH<HDU 3ODQ

&RQFHSWXDOO\WKHFRPSRQHQWVRIWKH9LVLRQ6WDWHPHQWUHIOHFWWKHORQJHU
WHUPWUDMHFWRU\RIWKHFKXUFK7KH7KUHH<HDU3ODQZLWKLWV,QLWLDWLYHVDQG
3ODQ'R6WUDWHJLHVGHILQHWKHFKXUFK·VLPPHGLDWHGHYHORSPHQWDOGLUHFWLRQ
7KHVHVWDWHPHQWVIRFXVWKHVWUDWHJLFHIIRUWVRIWKHFKXUFKLQWKHQHDU
IXWXUH7KH\DUHWREHDFWLRQVWUDWHJLHV
:KDWSULQFLSOHVVKRXOGJXLGHRXUGLVFXVVLRQ"







,W LV YHU\ LPSRUWDQW IRU HYHU\RQH WR UHFRJQL]H WKDW ZKDW ZH ZLOO SURGXFH LQ WKLV
PHHWLQJ LV QRW WKH ILQDO SURGXFW
,W LV LPSRUWDQW WKDW ZKDW LV IRUPXODWHG LV VXSSRUWHG E\ WKH VRXUFHV 2I VSHFLDO
FRQFHUQ DUH WKH 5HFRPPHQGDWLRQV DQG WKH &RQWH[W 5HSRUW
,W LV LPSRUWDQW WKDW WKH VWDWHPHQWV IORZ ORJLFDOO\ IURP RQH WR WKH RWKHU
,W LV YHU\ LPSRUWDQW WR NHHS D SURSHU SHUVSHFWLYH RQ WKH GRFXPHQWV WKDW \RX ZLOO
GHYHORS 6R LPDJLQH \RXUVHOYHV IO\LQJ KLJK UDWKHU WKDQ VWDQGLQJ RQ WKH JURXQG
2XU WKLQNLQJ QHHGV WR EH VWUDWHJLF LQVWHDG RI WDFWLFDO 6WUDWHJLF WKLQNLQJ LV QRW GD\
WR GD\ ,W LV SULPDULO\ GLUHFWLRQDO DW D YHU\ KLJK OHYHO 7DFWLFDO GHDOV ZLWK WKH
QXPEHU RI 6XQGD\ VFKRRO WHDFKHUV QHHGHG WKLV \HDU 6WUDWHJLF GHDOV ZLWK WKH
GLUHFWLRQ WKH 6XQGD\ VFKRRO SURJUDP QHHGV WR JR <RX PXVW GR VWUDWHJLF
WKLQNLQJ
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+RZPDQ\PHHWLQJVZLOOWKLVLQLWLDO)RFXVDFWLYLW\WDNH"
,WZLOOPRVWOLNHO\WDNHWZRVHVVLRQVWRZRUNWKURXJKWKHLQIRUPDWLRQWKDWKDV
FRPHIURPWKH5HIOHFWLRQVWXGLHV3ODQWRGHDOZLWKWKH9LVLRQWKHPHVLQWKH
ILUVWPHHWLQJDQGLGHDVIRUWKH7KUHH<HDU3ODQLQWKHVHFRQG

$&7,21)2508/$7(7+(7:2$'+2&:5,7,1**52836
12:
2QFHWKHWHDPVDUHVHWWKHQZRUNWKURXJKWKHIROORZLQJSURFHVVDVDIXOO
7DVN)RUFH

IDENTIFY KEY REVISION THEMES
7KHLQLWLDOWDVNLVWRLGHQWLI\NH\9LVLRQWKHPHVIURPWKHPDWHULDOVZHKDYH
FROOHFWHG:HZLOOORRNILUVWDWWKHLVVXHRI9LVLRQ

9LVLRQ
:KDWNH\WKHPHVHPHUJHGDURXQGWKHFRQFHSWRIYLVLRQ"
6FDQWKURXJKWKH&RPPHQGDWLRQVDQGORRNDWWKH9LVLRQVWUDQGRIWKH
5HFRPPHQGDWLRQV7KHQDQVZHUWKHIROORZLQJWZRTXHVWLRQV 8VHQHZVSULQW
WRUHFRUG\RXUUHVSRQVHV




:KDW WKHPHV ZHUH FRPPRQ WR DOO JURXSV"
:KDW WKHPHV GLG QRW DSSHDU LQ HYHU\ JURXS"

0LVVLRQ
:KDWNH\WKHPHVHPHUJHGDURXQGWKHFRQFHSWRIPLVVLRQ"
6FDQWKURXJKWKH&RPPHQGDWLRQVDQGORRNDWWKH0LVVLRQVWUDQGRIWKH
5HFRPPHQGDWLRQV7KHQDQVZHUWKHIROORZLQJWZRTXHVWLRQV




:KDW WKHPHV ZHUH FRPPRQ WR DOO JURXSV"
:KDW WKHPHV GLG QRW DSSHDU LQ HYHU\ JURXS"

2QFHWKLVSURFHVVLVFRPSOHWHWKH7DVN)RUFHPXVWEHJLQWRDGGUHVVWKH
GLVFRQWLQXLW\WKRVHWKHPHVZKLFKDUHQRWFRPPRQWRDOOJURXSV+RZDUH
\RXJRLQJWRGHDOZLWKWKHGLVFRQWLQXLW\LQWKH9LVLRQDQG0LVVLRQWKHPHV"
<RXFDQQRWVLPSO\LJQRUHWKHP$VD7DVN)RUFH\RXZLOOQHHGWRPDNH
VRPHGHFLVLRQV7DONWKURXJKWKHOLVWRIGLVFRQWLQXLWLHV'HFLGHZKDWLV
LPSRUWDQWWRSUHVHUYHDQGZKDWFDQEHOHWJR7KHQGHYHORSWKHILQDOOLVWRI
9LVLRQDQG0LVVLRQWKHPHVIURPZKLFKWKHDGKRFZULWLQJWHDPZLOOGHYHORS
WKHLUVWDWHPHQWV
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127(21&(7+(9,6,21$1'0,66,217+(0(6$5(
&203,/('<28:,//352%$%/<1(('72$'-285186(7+(
1(;70((7,1*72'($/:,7+7+(7+5((<($53/$17+(0(6
IDENTIFY THREE-YEAR PLAN THEMES
0LVVLRQLVWUDQVODWHGLQWR0LQLVWU\DQG3URJUDPV6RZHQHHGWRDVNRXUVHOYHV
´,QYLHZRIRXU9LVLRQDQGRXU0LVVLRQZKDWVKRXOGZHGRRYHUWKHQH[W
WKUHH\HDUV",PPHGLDWHO\"µ

,QLWLDWLYH7KHPHV
:KDWGRWKHNH\WKHPHVZKLFKKDYHHPHUJHGVXJJHVWDERXWD
GHYHORSPHQWDOVWUDWHJ\RYHUWKHQH[WWKUHH\HDUV"
'HYHORSPHQWDOVWUDWHJLHVUHIHUVWRQHZRUUHQHZHGLQLWLDWLYHVEDVHGXSRQ
DYDLODEOHLQIRUPDWLRQDQGIRFXVLQJRUUHIRFXVLQJDOOPLQLVWU\DQGSURJUDP
DFWLYLWLHVLQYLHZRIWKHHPHUJLQJQHZYLVLRQ




:KDW WKHPHV ZHUH FRPPRQ WR DOO JURXSV"
:KDW WKHPHV GLG QRW DSSHDU LQ HYHU\ JURXS"

2QFHWKLVSURFHVVLVFRPSOHWHWKH7DVN)RUFHPXVWEHJLQWRDGGUHVVWKH
GLVFRQWLQXLW\WKRVHWKHPHVZKLFKDUHQRWFRPPRQWRDOOJURXSV+RZDUH
\RXJRLQJWRGHDOZLWKWKHGLVFRQWLQXLW\LQWKH7KUHH<HDU,QLWLDWLYHWKHPHV"
7DONWKURXJKWKHOLVWRIGLVFRQWLQXLWLHV'HFLGHZKDWLVLPSRUWDQWWRSUHVHUYH
DQGZKDWFDQEHOHWJR8OWLPDWHO\\RXZLOOQHHGWRQDUURZGRZQWKHOLVW
7KLVZLOOEHWKHLQLWLDODFWRISULRULWL]DWLRQ
$V\RXEHJLQWKDWSURFHVVDFULWLFDOTXHVWLRQWRDVNLVWKLV



:KLFK RI WKHVH LQLWLDWLYH DUHDV DUH PRVW FRQVLVWHQW ZLWK WKH WKHPHV VHW IRU WKH
9LVLRQ DQG 0LVVLRQ VWDWHPHQWV"

8VHWKHIROORZLQJTXHVWLRQWRIRFXV\RXUGLVFXVVLRQ



,I ZH KDG WR GHILQH WKUHH WR ILYH VWUDWHJLF LQLWLDWLYHV ZKDW ZRXOG EH WKHLU IRFXV"

:KDW DUH WKH WKUHH WR ILYH VWUDWHJLF HPSKDVHV"

:K\"
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3ODQ'R6WUDWHJLHV
%DVHGXSRQZKDW\RXEHOLHYHZLOOEHWKHIRFXVRIWKHQH[WWKUHH\HDUVWKH
TXHVWLRQQRZEHFRPHV
2QZKDWVKRXOGZHIRFXVRXUHIIRUWVGXULQJWKHILUVW\HDURIRXUSODQ"




:KDW WKHPHV ZHUH FRPPRQ WR DOO JURXSV"
:KDW WKHPHV GLG QRW DSSHDU LQ HYHU\ JURXS"

+DYLQJZRUNHGWKURXJKWKHFRQWLQXLWLHVDQGGLVFRQWLQXLWLHVDGGUHVV
WKLVTXHVWLRQ



2I WKH WZR OLVWV RI WKHPHV ZKLFK DUH PRVW OLNHO\ WR PRYH RXU FKXUFK IRUZDUG
WRZDUG WKH LQLWLDO SULRULWLHV ZH VHW IRU WKH QH[W WKUHH \HDUV"

7KHILQDOVWHSLVWRDGGUHVVWKHIROORZLQJTXHVWLRQ



:KLFK WKUHH WR ILYH DUHDV RXJKW WR EH WKH IRFXV RI RXU HIIRUWV GXULQJ WKH ILUVW
\HDU RI RXU SODQ"

1RWH5H9LVLRQDVVXPHVWKDW3ODQ'R6WUDWHJLHVZLOOUHODWHLQVRPHPDQQHUWR
PRVWLIQRWDOORIWKHWKUHHWRILYH,QLWLDWLYHV5H9LVLRQGRHVQRWDVVXPHWKDW
\RXZLOOGHYHORS3ODQ'R6WUDWHJLHVIRUHDFK,QLWLDWLYH
2Q ZKDW WKUHH WR ILYH DUHDV VKRXOG ZH IRFXV GXULQJ WKH ILUVW
\HDU"

:K\"







$66,*10(176+$9,1*&203/(7('7+(,1,7,$/)2&86,1*
$&7,9,7,(6,7,612:7,0(72:5,7(7+($'+2&:5,7,1*
7($066+28/'3/$1720((7627+(<&$1%(*,172
'5$)77+(67$7(0(176
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:ULWLQJ
*XLGHOLQHV
6HFWLRQ7KUHH

7KHWZRDGKRFZULWLQJWHDPVQHHGDVHWRIJXLGHOLQHVWRLQVXUH
WKDWWKHZULWLQJWKH\GRDFFRPSOLVKHVLWVLQWHQGHGJRDO7KLV
VHFWLRQSURYLGHVJXLGHOLQHVIRUHDFKDGKRFWHDP
:KDWLVWKHJRDORIWKH9LVLRQZULWLQJWHDP"
7KH9LVLRQZULWLQJWHDPLVWRGUDIWWKHIRXUFRPSRQHQWVRIWKH9LVLRQ
6WDWHPHQWXVLQJWKHUHVXOWVRIWKH.H\9LVLRQ7KHPHVGLVFXVVLRQDVLWVVRXUFH
RILQIRUPDWLRQ

5(0(0%(5<28 $5( 72 7+,1. 675$7(*,&$//<127 7$&7,&$//<
7KH9LVLRQ6WDWHPHQWPXVWLQFOXGHWKHIROORZLQJIRXUFRPSRQHQWV8VHWKH
IROORZLQJWDEOHDVDJXLGHLQGHYHORSLQJHDFK 6HHWKHVDPSOH9LVLRQ
6WDWHPHQWDWWKHHQGRIWKLVVHFWLRQ
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&RPSRQHQW

9LVLRQ6WDWHPHQW*XLGHOLQHV
4XHVWLRQV 0XVW $GGUHVV

&RPPHQWV

Our Beliefs

What do we believe God intends in
redemption?

In this section, draw from our
reflections on God’s redemptive
purposes and what they need to
look like in our context. While
capturing the BIG ideas, make
them contextually relevant and
matters of faith.

Our Mission Context

What does our current mission
environment look like?

Address the status of our
community as well as our church.
Summarize what we have learned
about our mission context. Include
the Commendations and
Recommendation ideas on Vision
and Mission that came from the
Reflection groups.

Our Vision

What do we want for our community and
our church? How do we envision closing
the gap some qualitative manner?

What would we like it WHAT?? to
look like in our community and in
our church? Weave together the
first two sections (Beliefs and
Mission Context) in a Vision of what
could be.

Our Mission Statement

In what intentional mission to close the
gap do we intend to engage?
What are we supposed to do?
For whom are we to do it?
How are we going to do it?

A Mission Statement often has two
parts:
Purpose—Why we exist, pointing
back to the Vision statement.
Function—The primary means by
which we will fulfill our purpose.
The Mission Statement will serve
as the final arbiter of anything we
do. It must be clearly written and
easily understood.

:KDWLVWKHJRDORIWKH7KUHH<HDU3ODQZULWLQJWHDP"
7KH7KUHH<HDU3ODQZULWLQJWHDPLVWRGHYHORS



7KUHH WR ILYH ,QLWLDWLYHV 7KHVH VWDWHPHQWV LGHQWLI\ GHYHORSPHQWDO HPSKDVHV
ZKLFK ZLOO



DVVLVW LQ IXOILOOLQJ 0LVVLRQ
7KUHH WR ILYH 3ODQ'R 6WUDWHJLHV 7KHVH VWDWHPHQWV LGHQWLI\ ILUVW\HDU
GHYHORSPHQWDO HIIRUWV WKH PRVW LPSRUWDQW DUHDV RI DFWLYLW\ ZKLFK ZLOO PRYH WKH



FKXUFK WRZDUG WKH LPSOHPHQWDWLRQ RI WKH 7KUHH<HDU ,QLWLDWLYHV
-XVWLILFDWLRQV IRU ERWK WKH ,QLWLDWLYHV DQG 3ODQ'R 6WUDWHJLHV

8VHWKHUHVXOWVRIWKH6WUDWHJLHVGLVFXVVLRQDVWKHVRXUFHRILQIRUPDWLRQIRU
WKLVSURFHVV
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5(0(0%(5<28 $5( 72 7+,1. 675$7(*,&$//<127 7$&7,&$//<
7KHIROORZLQJWDEOHZLOOJXLGHGHYHORSPHQWRIWKH7KUHH<HDU3ODQ
VWDWHPHQWV

&RPSRQHQW

7KUHH<HDU3ODQ*XLGHOLQHV

4XHVWLRQV 0XVW $GGUHVV

&RPPHQWV

Initiatives

What are the most
important areas which
address the gaps we need
to close?
How will the activities
described in this statement
close the gaps?
Is this truly a three-year
emphasis?

Strategy statements answer the question “How are we
going to do this?”
Strategic emphases need to address the most
fundamental issues.
The Initiative statements should focus thoughts and
ministry development. UNCLEAR
The Initiatives should be broad enough to provide three
years of direction yet specific enough to be helpful.
The Initiatives should also be broad enough to provide
strategic direction for more than one ministry or program.
Each statement should be a single sentence of 10 to 12
words in length.

PlanDo Strategies

How do we need to act on
our Initiatives this year?

PlanDo Strategies answer the question "What do we
need to do this year?”
PlanDo Strategies should be clearly related to the ThreeYear Initiatives.
Each statement should be a single sentence of 10 to 12
words.

Justifications

Why is this Initiative or
Use the information that has been collected and what
PlanDo Strategy important? has been reported in the Three-Year to justify the
Initiatives and PlanDo Strategies. Themes from the
Reflection Study should clearly correspond to the
Initiatives and PlanDo Strategies.
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$6DPSOH5H9LVLRQ3ODQ
7KH9LVLRQRI)LUVW&KXUFK
9LVLRQLVWKHIRXQWDLQKHDGRIHYHU\WKLQJZHEHOLHYHDQGGRDVDFRPPXQLW\
RIIDLWK:LWKRXWFOHDUYLVLRQZHZLOORQO\ZDQGHUKRSLQJIRUWKHEHVWEXW
XQFHUWDLQRIZKDWWKHEHVWORRNVOLNH,QZKDWIROORZVZHVHWIRUWKZKDWZH
EHOLHYHWREHWKHYLVLRQWKDWPXVWJXLGHDQGGLUHFW)LUVW&KXUFKLQLWVPLVVLRQ
DQGPLQLVWU\LQWRWKHVWFHQWXU\
9LVLRQLQFOXGHVWZRFRQGLWLRQVZKDWRXJKWWREHZKHQ*RGLVGRQHDQG
ZKDWLVWRGD\,QWKHFRQWH[WRIRXUOLYHVZKDWRXJKWWREHDQGZKDWLVDUH
DOZD\VLQWHQVLRQ:KLOHZHZLOOQHYHUVHHWKHJDSEHWZHHQWKHPFRPSOHWHO\
FORVHWKHKRSHRIWKLVFORVXUH³DQGDOOWKDWFORVXUHPHDQV³GULYHVXV
IRUZDUGLQPLVVLRQ2XUGHVLUHLVQRWKLQJOHVVWKDQWRVHHWKHJDSFORVHLQ
VRPHTXDOLWDWLYHZD\DVDUHVXOWRIRXUHIIRUWV
%RWKZKDWRXJKWWREHDQGZKDWLVDUHUHIOHFWHGEHORZLQWKHVHFWLRQV´2XU
%HOLHIVµDQG´2XU0LVVLRQ&RQWH[Wµ7KHIRFXVRIRXUYLVLRQHPHUJHVIURP
WKHVHWZRVHFWLRQVDQGZLWKLWDFDOOWRFORVHWKHJDSEHWZHHQWKHP7KLV
FDOOLVRXUPLVVLRQ

2XU%HOLHIV
7KHSURSKHW,VDLDKVDLG
7KH 6SLULW RI WKH /RUG *2' LV XSRQ PH EHFDXVH WKH /25' KDV DQRLQWHG PH KH
KDV VHQW PH WR EULQJ JRRG QHZV WR WKH RSSUHVVHG WR ELQG XS WKH EURNHQKHDUWHG
WR SURFODLP OLEHUW\ WR WKH FDSWLYHV DQG UHOHDVH WR WKH SULVRQHUV WR SURFODLP WKH
\HDU RI WKH /RUG V IDYRU DQG WKH GD\ RI YHQJHDQFH RI RXU *RG WR FRPIRUW DOO ZKR
PRXUQ WR SURYLGH IRU WKRVH ZKR PRXUQ LQ =LRQ WR JLYH WKHP D JDUODQG LQVWHDG RI
DVKHV WKH RLO RI JODGQHVV LQVWHDG RI PRXUQLQJ WKH PDQWOH RI SUDLVH LQVWHDG RI D
IDLQW VSLULW 7KH\ ZLOO EH FDOOHG RDNV RI ULJKWHRXVQHVV WKH SODQWLQJ RI WKH /25' WR
GLVSOD\ KLV JORU\ ³ ,VDLDK 

:HEHOLHYHWKDWRXUIDLWKPXVWH[SUHVVLWVHOILQDFWLRQVWKDWFRUUHVSRQGWR
,VDLDK·VJUHDWYLVLRQ*RGLQ&KULVWKDVLQYDGHGRXUZRUOGJUDFLQJXVZLWKWKH
KRSHRIIXOOOLIH:KLOHWKHUHLVDJUHDWJDSEHWZHHQZKDWRQHGD\ZLOOEHDQG
RXUFXUUHQWZRUOGZHEHOLHYHWKDWWKLVJDSPXVWDQGZLOOFORVH
:HEHOLHYHWKDWDV&KULVW·VFKXUFKZHKDYHEHHQFDOOHGWROLYHDVDFWLYH
PHPEHUVRIWKLVFRPPXQLW\DQGWREH&KULVWWRWKLVFRPPXQLW\7KHMR\V
DQGVRUURZVKRSHVDQGFKDOOHQJHVRIWKLVFRPPXQLW\DUHSDUWRIRXURZQ
OLYHVDQGWKHOLIHRIRXUFKXUFK
:HEHOLHYHWKDWDVDIDLWKFRPPXQLW\ZHPXVWEHDFWLYHZRUNLQJGLOLJHQWO\
LQRXUFRPPXQLW\WRFORVHWKHJDSEHWZHHQZKDWLVDQGZKDWRXJKWWREH
KRZHYHUWKDWJDSPDQLIHVWVLWVHOI







:KHUH WKHUH LV KXQJHU ZH PXVW SURYLGH IRRG
:KHUH WKHUH LV SRYHUW\ ZH PXVW RIIHU RSSRUWXQLWLHV
:KHUH WKHUH LV VSLULWXDO ORQJLQJ ZH PXVW SURYLGH VSLULWXDO GLUHFWLRQ
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:KHUH WKHUH LV EURNHQQHVV ZH PXVW SURYLGH KHDOLQJ
:KHUH WKHUH LV GHVSDLU ZH PXVW VKRZ KRSH
:KHUH WKHUH LV RSSUHVVLRQ ZH PXVW ZRUN IRU IUHHGRP
:KHUH WKH PHVVDJH RI &KULVW LV QRW NQRZQ ZH PXVW SURFODLP LW

:HEHOLHYHWKDWDVWKHSHRSOHRI&KULVWLQRXUFRPPXQLW\ZHPXVWZRUNIRU
WKHKHDOWKDQGZKROHQHVVRIWKHFRPPXQLW\

2XU0LVVLRQ&RQWH[W
2XUFRPPXQLW\LVKRPHDQGZHWDNHJUHDWSULGHLQLWEXWZHUHDOL]HWKDWLW
IDFHVPDQ\FKDOOHQJHV:HDUHJURZLQJRQWZRIURQWV2XUSRSXODWLRQLV
LQFUHDVLQJDQGZLWKLWWKHOHYHORIRYHUDOOGLYHUVLW\7KHSHUFHQWDJHRI
WUDGLWLRQDOIDPLO\VWUXFWXUHVDQGWKHSRSXODWLRQ·VOHYHORIHGXFDWLRQDUH
VLJQLILFDQWO\EHORZWKHQDWLRQDODYHUDJHDQGFRQFHUQDERXWFRPPXQLW\
SUREOHPVLVUHODWLYHO\KLJK$VHQVHRIGLVWUHVVLVLQFUHDVLQJZLWKHYLGHQFH
WKDWWKHHFRQRPLFDQGVRFLDOVWUXFWXUHVDUHIUDJPHQWLQJ
2IHYHQJUHDWHUFRQFHUQLVWKHORVVRIDVSLULWXDOFHQWHU5HFHSWLYLW\WRLVVXHV
RIIDLWKLVYHU\ORZDQGWKLVSUHVHQWVDVHULRXVFKDOOHQJHWRRXUPLVVLRQ
HIIRUWV
)XUWKHUPRUHRXUFKXUFKGRHVQRWIXOO\UHIOHFWRXUFRPPXQLW\:HDUHPXFK
OHVVGLYHUVHPXFKROGHUDQGEHWWHUHGXFDWHG&RQVHTXHQWO\WKHUHLVVRPH
GLIIHUHQFHEHWZHHQWKHNLQGVRIFKXUFKSURJUDPVZHZDQWDQGZKDWWKH
FRPPXQLW\LVOLNHO\WRZDQW$OVREXWWRDOHVVHU\HWYHU\UHDOGHJUHHZH
GLIIHUIURPWKHFRPPXQLW\UHJDUGLQJZRUVKLSVW\OHVZKLFKSUHVXPDEO\
FUHDWHVDEDUULHUEHWZHHQXV:LWKRXWLQWHQWLRQDOHIIRUWVRQRXUSDUWWKLV
GLYHUJHQFHFRXOGFRQWLQXHDQGHYHQZRUVHUHLQIRUFHDEDUULHUEHWZHHQXV
DQGWKHFRPPXQLW\
5HODWLRQVKLSVZLWKLQRXUFRQJUHJDWLRQVHHPVWURQJ:KHWKHULWEHWKHLU
UHODWLRQVKLSZLWK*RGWKHLUVSRXVHRUWKHLUFKLOGUHQRXUSHRSOHDUHUHODWLYHO\
VDWLVILHG7KH\DUHHYHQVDWLVILHGLQJHQHUDOZLWKWKHFKXUFKDOWKRXJKWKH\
GRKDYHVRPHSDUWLFXODUFRQFHUQV
&KXUFKPHPEHUVGRQRWKRZHYHUH[SUHVVWKHVDPHVDWLVIDFWLRQZLWKWKH
TXDOLW\RIOLIHLQRXUFRPPXQLW\5HIOHFWLQJWKHHFRQRPLFVWUDLQFRPPRQWR
PRVWSHRSOHLQRXUDUHDRXUFKXUFKPHPEHUVDUHGLVVDWLVILHGZLWKWKHLURZQ
HFRQRPLFVLWXDWLRQ$OVRRIVLJQLILFDQFHLVWKHOHYHORIWKHLUGLVVDWLVIDFWLRQ
ZLWKWKHVSLULWXDOGHYHORSPHQWRIWKHLUIDPLO\³WKHIRFXVPRVWOLNHO\RQWKHLU
FKLOGUHQ
<HWRXUFRQJUHJDWLRQLVUHODWLYHO\SOHDVHGZLWKPDQ\DVSHFWVRIRXUFKXUFK·V
PLQLVWU\2XUZRUVKLSDQGYDULRXVVXSSRUWSURJUDPV &ROOHJH$GXOW
)HOORZVKLSDQGUHWUHDWV DUHKLJKO\UHJDUGHG%XWFKXUFKPHPEHUVH[SUHVV
FRQFHUQIRUPDQ\RIRXUFKLOGUHQDQG\RXWKSURJUDPVDQGVSHFLDOFRQFHUQ

9(56,21 

&23<5,*+7  3(5&(37 *5283 ,1&



5(9,6,21

5(9,6,21 *8,'(%22.

IRUWKHTXDOLW\RISDVWRUDOFDUH)LQDOO\ZKLOHWKHFRQJUHJDWLRQFRQVLGHUV
%LEOHVWXGLHVLPSRUWDQWDGXOW6XQGD\VFKRROLVQRWVWURQJO\VXSSRUWHG
$VPHQWLRQHGHDUOLHULQVHYHUDOFDVHVWKHSURJUDPVZHRIIHUGLYHUJHIURP
ZKDWWKHFRPPXQLW\DQGRUFRQJUHJDWLRQGHVLUHV
&RQVLGHUWKHVHSURJUDPVZKLFKDUHGHVLUHGEXWQRWRIIHUHGWKURXJKRXU
FKXUFK



&XULRXVO\ ERWK WKH FRPPXQLW\ DQG RXU FRQJUHJDWLRQ H[SUHVV D UHDO KXQJHU IRU



7KH FRPPXQLW\ LQGLFDWHV D VWURQJ GHVLUH IRU UHFUHDWLRQDO SURJUDPV VXFK DV IDPLO\



DGXOWOHYHO WKHRORJLFDO GLVFXVVLRQ

RXWLQJV DFWLYH UHWLUHPHQW RSSRUWXQLWLHV VSRUWV DQG FDPSLQJ
%RWK WKH FRPPXQLW\ DQG WKH FRQJUHJDWLRQ DUH ORRNLQJ IRU SDUHQW WUDLQLQJ

7KHVHSURJUDPVDUHRIIHUHGWKURXJKRXUFKXUFKEXWQRWGHVLUHGE\HLWKHU
WKHFRPPXQLW\DQGRUWKHFRQJUHJDWLRQ







6SLULWXDO UHWUHDWV
7ZHOYHVWHS SURJUDPV QRW LPSRUWDQW WR RXU FRQJUHJDWLRQ WKRXJK WKHUH LV VRPH
GHVLUH IURP WKH FRPPXQLW\
3URJUDPV IRU WKH WHUPLQDOO\ LOO
)RRG DQG FORWKLQJ SURJUDPV

:HVKDUHZLWKRXUFRPPXQLW\DFRPPRQFRQFHUQIRULWVRYHUDOOKHDOWK7KLV
LVHVSHFLDOO\HYLGHQWLQWKHFRQFHUQIRUFRPPXQLW\VDIHW\
)RUDFRPSOHWHYLHZRIRXUPLVVLRQFRQWH[WSOHDVHUHIHUWRWKH&RQWH[W
5HSRUWZKLFKIROORZV 

2XU9LVLRQ
:HOLYHLQDFRPPXQLW\GHVSHUDWHO\LQQHHGRIFRPPXQLW\UHEXLOGLQJDQG
VSLULWXDOUHQHZDO0DQ\RIWKHSURJUDPVDQGPLQLVWULHVZHFXUUHQWO\RIIHU
FRXOGDGGUHVVVRPHRIWKHVHQHHGV2XUIRRGDQGFORWKLQJSURJUDPLVGRLQJ
YHU\ZHOODQGPHHWLQJLPSRUWDQWQHHGV+RZHYHUZHDOVRPXVWUHFRJQL]H
WKDWZHKDYHHUHFWHGEDUULHUVZKLFKNHHSXVIURPHIIHFWLYHO\HQJDJLQJRXU
FRPPXQLW\:HPXVWDOVRDFFHSWWKDWVRPHRIRXUSURJUDPVWKDWKDYHEHHQ
VWURQJLQWKHSDVWQRORQJHUDFFRPSOLVKZKDWWKH\VHWRXWWRGR:HQHHGWR
VWUHQJWKHQWKHSUHVHQWDWLRQRIRXUVHOYHVDVDZRUVKLSSLQJFRPPXQLW\WKDW
ORYHVDQGFDUHVIRUWKHJUHDWHUFRPPXQLW\DQGRXUQHLJKERUVZKRGZHOO
LQLW
6LQFHZRUVKLSLVWKHFHQWHURIRXUOLIHRIIDLWKZHPXVWZRUNWRHQVXUHWKDW
KRZZHZRUVKLSPHHWVWKHQHHGVRIERWKWKRVHZKRDUHDPRQJXVDQG
WKRVHZKRDUHQRW:HHQYLVLRQDGD\ZKHQSHRSOHIURPWKURXJKRXWRXU
GLYHUVHFRPPXQLW\ILQGRXUFKXUFKDSODFHWRZRUVKLSFRPIRUWDEO\7RZDUG
WKLVHQGFRQWHPSRUDU\ZRUVKLSIRUPVQHHGWREHFRQVLGHUHGLIZHKRSHWR
WRXFKWKHKHDUWVRISHRSOHDURXQGXV7KHYHU\IDFWWKDWZHDUHFRPSULVHG
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PRVWO\RIWKH%XLOGHU  JHQHUDWLRQDQGWKDWWKHFRPPXQLW\LVPRVWO\
6XUYLYRUV \RXQJDGXOWV UHLQIRUFHVWKHVHULRXVQHVVRIWKLVQHHG
2XUFKLOGUHQDUHWKHIXWXUHRIRXUFRPPXQLW\DQGRXUFKXUFK2XUPHPEHUV
DVZHOODVWKHFRPPXQLW\ORQJIRUSURJUDPVWKDWZLOODVVLVWWKHPLQPRUH
HIIHFWLYHO\SDUHQWLQJ:HFRXOGEXLOGXSRQRXUFXUUHQW<RXWK6RFLDO3URJUDP
WRLQFOXGHDEURDGHUDUUD\RISURJUDPVIRUNLGVDQGWKHLUSDUHQWV7KH
FRPPXQLW\DOVRFULHVRXWIRUUHFUHDWLRQDORSSRUWXQLWLHVDQGVSRUWVDQG
FDPSLQJSURJUDPVIRUNLGVDQGIDPLOLHV:KDWEHWWHUSODFHWRILQGVXFK
SURJUDPVWKDQWKURXJKRXUFKXUFK"
7KHUHLVDJUHDWORQJLQJIRUWKHRORJLFDOUHIOHFWLRQERWKLQWKHFRPPXQLW\
DQGWKHFKXUFK<HWWKHFRPPXQLW\LVOHVVLQFOLQHGWRIHHODWWUDFWHGWR%LEOH
VWXGLHV:HPXVWFRQVLGHUQHZPHWKRGVRISURYLGLQJIRUXPVIRUGLVFXVVLRQ
RIVSLULWXDOPDWWHUV
7KHVXFFHVVIXOGHYHORSPHQWRIVXFKPLQLVWULHVUHTXLUHVHIIHFWLYH
FRPPXQLFDWLRQZLWKWKHFRPPXQLW\:HPXVWFRQVLGHUGLIIHUHQWPHWKRGV
IRUFRPPXQLFDWLQJZKRZHDUHDQGZKDWZHRIIHUWRRXUFRPPXQLW\LQ
WHUPVWKH\XQGHUVWDQGDQGDSSUHFLDWH
&OHDUO\ZHDORQHFDQQRWGRDOOWKDWLVWREHGRQHKHUH:HPXVWWKHUHIRUH
ILQGZD\VWRSDUWQHUZLWKRWKHUFKXUFKHVDQGFRPPXQLW\JURXSVDQG
WRJHWKHUGHYHORSZD\VWRLPSURYHWKHKHDOWKDQGZHOIDUHRIRXUFRPPXQLW\
:HDOVRHQYLVLRQDFRPPXQLW\WKDWUHEXLOGVLWVHOIEHFDXVHLWVPHPEHUVDUH
EHLQJUHEXLOWWKURXJKDUHQHZHGIDLWKLQ*RG7KLVLVRXUYLVLRQ

2XU0LVVLRQ
$JDSH[LVWVEHWZHHQRXUEHOLHIVDQGWKHUHDOLW\RIRXUPLVVLRQFRQWH[WDQG
ZHDUHFDOOHGWRFORVHWKDWJDSWKURXJKRXUFKXUFK·VPLVVLRQ,QRUGHUWRVHH
RXUYLVLRQEHFRPHDUHDOLW\WRDQ\GHJUHHZHPXVWHQJDJHLQLQWHQWLRQDO
PLVVLRQ:LWKWKLVLQPLQGZHEHOLHYH
*RGFDOOV)LUVW&KXUFKWREH&KULVW
7RRQHDQRWKHUE\





3URPRWLQJ PHDQLQJIXO ZRUVKLS
$GYDQFLQJ VSLULWXDO GHYHORSPHQW DQG
6XVWDLQLQJ YLEUDQW IHOORZVKLS

7RRXUFRPPXQLW\E\




3URFODLPLQJ WKH *RRG 1HZV DQG
:RUNLQJ WRJHWKHU IRU WKH KHDOWK RI RXU FRPPXQLW\

7RWKHHQGWKDWRXWRIGHDWKZLOOVSULQJQHZOLIH
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2XU0LVVLRQ6WDWHPHQWLQ$FWLRQ
:HWUDQVODWHRXUVWDWHPHQWLQWRLQWHQWLRQDOPLVVLRQE\ILUVWXVLQJLWWR
HYDOXDWHHYHU\WKLQJZHGR:KHQZHVHWRXUFXUUHQWPLQLVWULHVDQGSURJUDPV
DJDLQVWLWFDQZHKRQHVWO\VD\WKDWWKH\KHOSXVIXOILOORXUPLVVLRQ"(YHU\
H[LVWLQJSURJUDPDQGPLQLVWU\PXVWXQGHUJRWKLVWHVWDQGQHZLQLWLDWLYHV
PXVWJURZRXWRIRXUYLVLRQDQGEHVKDSHGE\RXUVWDWHPHQWRIPLVVLRQ

)LUVW&KXUFK·V7KUHH<HDU-RXUQH\ 3ODQ
,QLWLDWLYHV
:HFRQWH[WXDOL]HRXUPLVVLRQE\VHWWLQJEHIRUHRXUVHOYHVVSHFLILFPLVVLRQ
LQLWLDWLYHV:KLOHWKHVHLQLWLDWLYHVGRQRWHQFRPSDVVRXUHQWLUHFKXUFK·V
PLQLVWU\WKH\GRIRFXVRXUDWWHQWLRQRQNH\GHYHORSPHQWDODUHQDVIRUWKH
QH[WWKUHH\HDUV
:HEHOLHYHWKDWRXUFKXUFKPXVWIRFXVRQWKHVHWKUHHNH\LQLWLDWLYHV
3URFODPDWLRQ³:HPXVWDJJUHVVLYHO\SURFODLPWKHJRVSHOWKURXJKDV
PDQ\FKDQQHOVDVZHFDQLPDJLQH
&RPPXQLW\'HYHORSPHQW³:HPXVWIRFXVRQFRPPXQLW\GHYHORSPHQW
HIIRUWVDVDQHVVHQWLDOSDUWRIRXUPLVVLRQLQWKHFRPPXQLW\
&RQWHPSRUDU\:RUVKLS³:HPXVWLPSOHPHQWDOWHUQDWLYHDQG
FRQWHPSRUDU\IRUPVRIZRUVKLSWKDWDUHPRUHOLNHO\WRDSSHDOWRRXU
FRPPXQLW\

3ODQ'R6WUDWHJLHV
2XU7KUHH<HDU3ODQ,QLWLDWLYHVEHFRPHWKHEDVLVRIRXUDQQXDOHIIRUWV'XULQJ
WKHILUVW\HDURIRXUSODQZHZLOO
5HIRFXVVWDIIDQGSURJUDPUHVRXUFHV ILQDQFLDODQGRWKHUZLVH WRVXSSRUW
WUDLQLQJDQGSLORWSURJUDPVLQHYDQJHOLVPDQGFRPPXQLFDWLRQZLWKWKH
FRPPXQLW\
3XUVXHLQWHUDJHQF\FRPPXQLW\VHUYLFHSDUWQHUVKLSVZLWKDQHPSKDVLVRQ
VXSSRUWLQJSRVLWLYHVRFLDODQGHFRQRPLFGHYHORSPHQWLQRXUFRPPXQLW\
3URYLGHRSSRUWXQLWLHVIRUWKHFKXUFK·VVWDIIDQGNH\OHDGHUVWRH[SHULHQFH
DOWHUQDWLYHZRUVKLSVW\OHVDQGPDNHUHFRPPHQGDWLRQVIRUZD\VWRWUDQVLWLRQ
WRQHZZRUVKLSH[SHULHQFHV

-XVWLILFDWLRQIRU7KUHH<HDU3ODQ
7KH,QLWLDWLYHV
:HPXVWVHHWKHILUVWWKUHH\HDUVRIWKLV5H9LVLRQF\FOHDVDWLPHRI
UHGLUHFWLRQ:HDUHQRWDODUJHFKXUFKEXWWKHQHHGVRIWKHFRPPXQLW\DQG



9(56,21 

&23<5,*+7  3(5&(37 *5283 ,1&

5(9,6,21 *8,'(%22.

5(9,6,21

WKHFRQJUHJDWLRQDUHJUHDW:HPXVWWKHUHIRUHEHYHU\FDUHIXOWRWDUJHWWKH
ULJKWDUHDV,QWKLVILUVWWKUHH\HDUVZHPXVWSXWLQSODFHDSODWIRUPXSRQ
ZKLFKZHFDQEXLOG2XUILUVWLQLWLDWLYHVDUHGLUHFWHGWRZDUGWKDWHQG
7KH3URFODPDWLRQ,QLWLDWLYH³7KLVLQLWLDWLYHHQFRXUDJHVXVWRFRQVLGHURXU
SULPDU\UROHDV*RG·VPHVVHQJHULQRXUFRPPXQLW\:HKDYHQRWEHHQ
VXFFHVVIXOLQFRQQHFWLQJZLWKWKHSHRSOHLQRXUDUHDGXHLQSDUWWRWKH
GLVSDULW\LQDJHEHWZHHQXVDQGRXUFRPPXQLW\DQGWKHODFNRIGLYHUVLW\RI
RXUFRQJUHJDWLRQLQFRPSDULVRQWRWKHFRPPXQLW\DWODUJH<HWZLWKVR
PDQ\FKLOGUHQDQGJHQXLQHFRQFHUQIRUWKHVWDELOLW\RIRXUFRPPXQLW\ZH
PXVWUHFDSWXUHWKHUROHRIPHVVHQJHULQDODQJXDJHWKDWPDNHVVHQVHWRRXU
FRPPXQLW\7KLVLQLWLDWLYHVKRXOGIRFXVHIIRUWVLQRXU\RXWKPLQLVWU\(YHQ
RXUPHPEHUVDUHFRQFHUQHG
7KH&RPPXQLW\'HYHORSPHQW,QLWLDWLYH³7KHRWKHUVLGHRIWKHPHVVHQJHU
UROHLVWKHUROHRIGHPRQVWUDWRU2XUFRPPXQLW\LVLQGLVWUHVV:LWKVRPDQ\
LQQHHGRIIRXQGDWLRQDOVXSSRUWDQGWKHRYHUZKHOPLQJFRQFHUQIRU
FRPPXQLW\VDIHW\ZHPXVWJLYHRXUVHOYHVWRHIIRUWVWKDWDGGUHVVVXFK
LVVXHV
&RQWHPSRUDU\:RUVKLS,QLWLDWLYH³:HEHOLHYHWKDWZRUVKLSLVWKHFHQWHURI
RXUOLIHRIIDLWKDQGWKDWHYHU\WKLQJZHGRKDVLWVRULJLQLQWKLVDFW2XU
ZRUVKLSLVYHU\WUDGLWLRQDODQGRXUSHRSOHIHHOJRRGDERXWLW\HWWKH
FRPPXQLW\LVPRUHOLNHO\WRSUHIHUFRQWHPSRUDU\ZRUVKLSVW\OHV:HPXVW
ZRUNWRGHYHORSVRPHNLQGRIEDODQFHWKDWPHHWVWKHQHHGVRIRXUFXUUHQW
PHPEHUVZKLOHDOVRUHPRYLQJWKHEDUULHURIVW\OHWKDWNHHSVWKH\RXQJHU
SHRSOHLQRXUFRPPXQLW\IURPILQGLQJDSODFHRIZRUVKLSDPRQJXV:KHQ
ZHJHWWKLVDUHQDRIRXUOLIHLQRUGHUZHZLOOEHDEOHWREXLOGRQLWDQG
H[SDQGLQWRRWKHUDUHQDV
7KH3ODQ'R6WUDWHJLHV
,QLWLDWLYHVSURYLGHFOHDUWUDMHFWRULHVIRURXUPLVVLRQEXWZKDWGRZHGRILUVW"
2XU3ODQ'R6WUDWHJLHVDGGUHVVWKLVTXHVWLRQ,QHIIHFWRXUILUVW\HDUZLOO
UHYROYHDURXQGSXWWLQJNH\UHVRXUFHVLQSODFH
2XUILUVWVWUDWHJ\FDOOVIRUWKHUHDOORFDWLRQRIVWDIIWLPHDQGPRQH\,QUHFHQW
\HDUVZHKDYHQRWEHHQYHU\HIIHFWLYHLQRXUHYDQJHOLVWLFHIIRUWVDQG
FRPPXQLFDWLRQLVQRWRQHRIRXUVWUHQJWKV7KHUHIRUHZHQHHGWRIRFXVRXU
HIIRUWVRQOHDUQLQJDQGSUDFWLFLQJHYDQJHOLVPDQGFRPPXQLFDWLRQ2QFH
GHYHORSHGWKHVHDELOLWLHVZLOOEHWKHILUVWNH\UHVRXUFHIRUDUHQHZHG
PLQLVWU\
2XUVHFRQGVWUDWHJ\UHFRJQL]HVWKDWZHFDQQRWZRUNDORQH:HPXVWMRLQ
ZLWKRWKHUVLQRXUFRPPXQLW\ZKRDUHFRPPLWWHGWRLPSURYLQJRXU
FRPPXQLW\,IZHFDQOHDUQWRFROODERUDWHZHFDQZRUNWRJHWKHUDQGPDNHD
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GLIIHUHQFH7KHUHIRUHZHQHHGWRIRFXVRXUHIIRUWVRQFUHDWLQJSDUWQHUVKLSV
DVDVHFRQGNH\UHVRXUFHIRUDVWURQJHUPLQLVWU\
2XUWKLUGVWUDWHJ\LVWRWDNHWKHILUVWVWHSLQUHYLVLRQLQJRXUZRUVKLS:HQHHG
WRH[SORUHWKLVDUHDYHU\GLOLJHQWO\:HPXVWEHFDUHIXOQRWWRUXVKWRR
TXLFNO\VRWKDWZHGRQRWKDUPZKDWLVFXUUHQWO\JRRGDQGHPEUDFHGE\RXU
FRQJUHJDWLRQ7KHUHIRUHZHQHHGWRVSHQGWLPHUHDGLQJDERXWDQG
H[SHULHQFLQJDOWHUQDWLYHDSSURDFKHVWRZRUVKLSDVWKHWKLUGNH\UHVRXUFHIRU
DPRUHYLWDOFKXUFKOLIH
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)LQDO)RFXV
$FWLYLW\
6HFWLRQ7KUHH

7KHILQDO)RFXVDFWLYLW\LVWKHWKLUGPHHWLQJRIWKHIXOO5H9LVLRQ7DVN)RUFH
:KDWLVWKHJRDORIWKLVDFWLYLW\"
7KHJRDORIWKLVPHHWLQJLVWRUHYLHZDQGUHILQHWKHGUDIWGRFXPHQWVLQ
SUHSDUDWLRQIRUWKH5H9LVLRQLQJ5HWUHDW0RYHWKURXJKHDFKVWDWHPHQW
FDUHIXOO\JLYLQJVSHFLDODWWHQWLRQWRHYDOXDWLQJZKHWKHUWKHVWDWHPHQWVDQG
WKHLUMXVWLILFDWLRQDUHFRPSDWLEOH7KHFRKHUHQFHRIWKHWZRSLHFHVLV
HVVHQWLDO
:KDWLVWKHSURFHVVRIWKHPHHWLQJ"
:RUNWKURXJKHDFKRIWKHVWDWHPHQWVLQWKHIROORZLQJRUGHU




7KH 9LVLRQ 6WDWHPHQW
7KH 7KUHH<HDU 3ODQ

$VNHDFKZULWLQJWHDPWRSUHVHQWWKHLUVWDWHPHQWV5HSUHVHQWDWLYHVVKRXOG
H[SODLQZK\DQGKRZWKH\FDPHXSZLWKWKHVWDWHPHQWLQLWVFXUUHQWIRUP
2QFHWKHVWDWHPHQWKDVEHHQSUHVHQWHGGLVFXVVLWLQOLJKWRIWKHFULWHULD
OLVWHGEHORZ'HWHUPLQHLIDQ\FKDQJHVVKRXOGEHPDGH,IVRZRUNWRJHWKHU
WRPDNHWKHP,IWKHVWDWHPHQWLVFRPSOHWHO\XQDFFHSWDEOHWKHRULJLQDO
ZULWLQJWHDPPD\EHDVNHGWRWU\DJDLQDQGWKHQVHQGWKHFKDQJHVWRWKH
UHVWRIWKH5H9LVLRQ7DVN)RUFHSULRUWRWKHUHWUHDW
:KDWFULWHULDVKRXOGEHXVHGWRHYDOXDWHWKHVWDWHPHQWV"
&RQVLGHUWKHIROORZLQJFULWHULD
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'RHV WKH &RQWH[W 5HSRUW VXSSRUW WKLV VWDWHPHQW"
'R WKH 5HIOHFWLRQ 6HULHV )LQGLQJV ELEOLFDO FRQFHSWXDO RU LQSXW GLUHFWO\ IURP
SHRSOH VXSSRUW WKLV VWDWHPHQW"
,V WKLV WKH EHVW ZD\ WR VD\ WKLV"
:LOO DQ\ DGXOW LQ RXU FRQJUHJDWLRQ ILQG WKLV VWDWHPHQW FOHDU DQG HDV\ WR
XQGHUVWDQG"
'RHV WKLV VWDWHPHQW DGGUHVV WKH JDS EHWZHHQ ZKDW LV DQG ZKDW RXJKW WR EH DQG
KRZ ZH DUH WR FORVH LW"
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)LQDO'LVFXVVLRQ
$WWKLVODVWPHHWLQJRIWKH7DVN)RUFHEHIRUHWKHUHWUHDWDVNWKH5H9LVLRQ
$GPLQLVWUDWLYH*URXSWRSURYLGHDQXSGDWHRQWKHUHWUHDW
)LQDOO\\RXPXVWGHFLGHZKRZLOOSUHVHQWHDFKVWDWHPHQW'RWKDWQRZ
6WDWHPHQW DQG &RPSRQHQWV

3HUVRQ V DVVLJQHG WR

From the Vision Statement
1. Our Beliefs
2. Our Mission Context
3. Our Vision
4. Our Mission
From the Three-Year Plan
1. The Initiatives
2. PlanDo Strategies
3. The Justification

<RXDUHQRZUHDG\IRUWKH5H9LVLRQ5HWUHDW7KHQH[WWLPHWKH5H9LVLRQ7DVN
)RUFHJDWKHUVZLOOEHWRFRPSLOHWKH5H9LVLRQSODQ ,WLVDVVXPHGWKDWDOO7DVN
)RUFHPHPEHUVZLOOSDUWLFLSDWHLQWKHUHWUHDW
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5H9LVLRQ
<RXU0LVVLRQ
6HFWLRQ)RXU

:HOFRPHWRWKH5H9LVLRQ5HWUHDWWKHFURZQLQJDFWLYLW\RIWKH
HQWLUH5H9LVLRQSURJUDP7RSUHSDUHIRUWKLVH[SHULHQFHUHDG
WKURXJKWKHEULHIVHWRITXHVWLRQVDQGDQVZHUVSUHVHQWHGEHORZ
,QWURGXFWLRQ
:KDWLVWKHSXUSRVHRI5H9LVLRQ"
5H9LVLRQDVVLVWVDFRQJUHJDWLRQLQWKHHVVHQWLDOSURFHVVRIFRQVLGHULQJDJDLQ
WKHLU9LVLRQDQG0LVVLRQZLWKLQDSDUWLFXODUPLVVLRQFRQWH[WDQGZLWKDYLHZ
WRZDUGVGHYHORSLQJVSHFLILF3URJUDPDQG0LQLVWU\VWUDWHJLHV
:KDWQHHGVWREHGRQHWR5H9LVLRQWKHPLVVLRQRIDFRQJUHJDWLRQ"
5H9LVLRQLQJWKHPLVVLRQRIDFRQJUHJDWLRQUHTXLUHVWKHLQWHJUDWLRQRIWKUHH
VWUDQGV





%LEOLFDO 7HDFKLQJ RQ 9LVLRQ DQG 0LVVLRQ
$ 6WUDWHJLF 3ODQQLQJ 0RGHO DQG 3URFHVV
6\VWHPDWLF /LVWHQLQJ

:KDWLVWKHSXUSRVHRIWKH5H9LVLRQ5HWUHDW"
7KHSXUSRVHRIWKH5H9LVLRQ5HWUHDWLVWRUHILQHDQGDIILUPWKH5H9LVLRQ3ODQ
GUDIWHGE\WKH5H9LVLRQ7DVN)RUFHVXEVHTXHQWWRWKH5HIOHFWLRQ6HULHV
VHVVLRQV
:K\LVWKH5H9LVLRQUHWUHDWVRLPSRUWDQW"
7KLVUHWUHDWLVDFUXFLDOFXOPLQDWLRQSRLQWLQWKHSURFHVV'XULQJWKHVHWZR
GD\V\RX³DVDOHDGHULQ\RXUFRQJUHJDWLRQ³ZLOOILQHWXQHVWDWHPHQWV
DERXWWKHFKXUFK·V9LVLRQ0LVVLRQDQG0LQLVWU\DQGGHWHUPLQHPLQLVWU\
HPSKDVHVIRUWKHQHDUIXWXUH7RVXSSRUW\RXUWDVNWKH5H9LVLRQ7DVN)RUFH
KDVVKDSHGDYDVWDPRXQWRILQIRUPDWLRQLQWRDXVDEOHSURGXFWIRUIXUWKHU
UHIOHFWLRQ
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:KDWVRXUFHVRILQIRUPDWLRQGLGWKH5H9LVLRQ7DVN)RUFHXVH"
7KH7DVN)RUFHKDVXVHGVHYHUDOVRXUFHVRILQIRUPDWLRQLQFOXGLQJ






7KH ELEOLFDO WHDFKLQJ IURP WKH 5HIOHFWLRQ 6HULHV
7KH &RQWH[W 5HSRUW
7KH RXWSXW RI WKH 5HIOHFWLRQ JURXSV
7KH 3HUFHSW 5H9LVLRQ 3ODQQLQJ 0RGHO

+RZZDVWKHLQIRUPDWLRQWUDQVODWHGLQWRWKHVHGUDIWVWDWHPHQWV"
$)RFXVSURFHVVUHTXLUHGFKXUFKPHPEHUVWRUHDGWKURXJKWKHVHYDULRXV
VWUDQGVRILQIRUPDWLRQDQGGLVWLOOIURPWKHPWKHNH\FULWLFDOLGHDVWKDWZLOOEH
SUHVHQWHGIRUGLVFXVVLRQGXULQJWKLVUHWUHDW
:KDWZLOOEHWKHRXWFRPHRIWKH5H9LVLRQ5HWUHDW"
$VDUHVXOWRIWKLVUHWUHDW\RXZLOOKDYHDSSURYHGGUDIWVRIWKH5H9LVLRQ3ODQ




7KH 9LVLRQ 6WDWHPHQW
7KH 7KUHH<HDU 3ODQ

:KDWLVD´9LVLRQ6WDWHPHQWµ"
$9LVLRQ6WDWHPHQWGHFODUHVZKDW\RXEHOLHYHDERXW\RXUFDOODVDORFDO
FRQJUHJDWLRQ,WVHWVIRUWK\RXUJUHDWHVWDVSLUDWLRQVDQG\RXUGHHSHVW
ORQJLQJV,WSURFODLPVKRZ\RXLQWHQGWRUHVSRQGWRWKLVIDLWKLQPLVVLRQ$
9LVLRQ6WDWHPHQWPXVWSURYLGH





$ GHFODUDWLRQ RI ZKDW \RX EHOLHYH RXJKW WR EH IRU \RXU FRPPXQLW\
$ GHVFULSWLRQ RI ZKDW LV LQ \RXU FRPPXQLW\
$ VWDWHPHQW RI UHVSRQVH

7RDFFRPSOLVKWKLVWKHVWDWHPHQWLQFOXGHVIRXUFRPSRQHQWV







2XU %HOLHIV ³ :KDW ZH EHOLHYH *RG LQWHQGV LQFOXGLQJ ZKDW ZLOO EH ZKHQ
UHGHPSWLRQ LV FRPSOHWH
2XU 0LVVLRQ &RQWH[W³ +RZ RXU FXUUHQW PLVVLRQ HQYLURQPHQW ORRNV LQFOXGLQJ WKH
VWDWXV RI RXU FRPPXQLW\ DV ZHOO DV RXU FKXUFK

2XU 9LVLRQ³ 2XU YLVLRQ IRU RXU PLVVLRQ FRQWH[W RXU FRPPXQLW\ DQG RXU FKXUFK 
KRZ ZH HQYLVLRQ FORVLQJ WKH JDS LQ VRPH TXDOLWDWLYH PDQQHU
2XU 0LVVLRQ 6WDWHPHQW³ :KDW GR ZH SODQ WR GR WR HQJDJH LQ LQWHQWLRQDO PLVVLRQ
VWDWHPHQW RIWHQ H[SUHVVHG LQ WZR SDUWV

•

3XUSRVH :K\ ZH H[LVW SRLQWV EDFN WR WKH 9LVLRQ 6WDWHPHQW 

•

)XQFWLRQ 7KH SULPDU\ PHDQV E\ ZKLFK ZH ZLOO IXOILOO RXU SXUSRVH

7RJHWKHUWKHVHVWDWHPHQWVFODULI\ZK\ZHH[LVWDVDFKXUFK:KHQDQ\RQH
DVNVZK\ZHGRZKDWZHGRDVDORFDOFRQJUHJDWLRQRXUDQVZHUVKRXOGSRLQW
WRRXUYLVLRQDVH[SUHVVHGLQWKH9LVLRQ6WDWHPHQW
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:KDWLVD7KUHH<HDU3ODQ"
9LVLRQPXVWEHWUDQVODWHGLQWRDFWLRQ7KH9LVLRQ6WDWHPHQWVHWVWKHRYHUDOO
GLUHFWLRQEXWWKH7KUHH<HDU3ODQJLYHVIRFXVWR\RXUSULPDU\GHYHORSPHQWDO
HIIRUWVRYHUWKHQH[WWKUHH\HDUVRIWKH5H9LVLRQ&\FOH7KHSODQKDVWKUHH
SDUWV



,QLWLDWLYHV³ 7KHVH VWDWHPHQWV LGHQWLI\ GHYHORSPHQWDO HPSKDVHV ZKLFK ZLOO KHOS

\RX IXOILOO \RXU PLVVLRQ RYHU WKH QH[W WKUHH \HDUV

*HQHUDOO\ RQO\ EHWZHHQ WKUHH

DQG ILYH VXFK VWDWHPHQWV VKRXOG EH FUHDWHG ,QLWLDWLYHV DUH QRW LQWHQGHG WR

FDSWXUH WKH VXP WRWDO RI WKH FKXUFK·V DFWLYLWLHV 5DWKHU WKH\ DUH GHVLJQHG WR



IRFXV DWWHQWLRQ RQ GHYHORSPHQWDO DUHDV WKDW QHHG QHZ RU UHGLUHFWHG HIIRUWV

3ODQ'R 6WUDWHJLHV

IRU WKH ILUVW \HDU

³ 7KHVH VWDWHPHQWV GLUHFW ILUVW\HDU

GHYHORSPHQWDO HIIRUWV 7KH\ VKRXOG EH UHFRJQL]HG DV WKH PRVW LPSRUWDQW DUHDV

RI DFWLYLW\ ZKLFK ZLOO PRYH WKH FKXUFK V PLQLVWU\ WRZDUG WKH LPSOHPHQWDWLRQ RI

WKH 7KUHH<HDU ,QLWLDWLYHV *HQHUDOO\ RQO\ EHWZHHQ WKUHH DQG ILYH VXFK VWDWHPHQWV



DUH GHYHORSHG

-XVWLILFDWLRQ³ 7KH ,QLWLDWLYHV DQG 3ODQ'R 6WUDWHJLHV DUH VLPSO\ VWDWHPHQWV³EXW

ZK\ DUH WKHVH WKH PRVW LPSRUWDQW GHYHORSPHQWDO DUHDV" 7KLV VHFWLRQ RI WKH SODQ

SURYLGHV WKH MXVWLILFDWLRQ E\ JLYLQJ WKH UHDVRQV ZK\ D SDUWLFXODU HPSKDVLV VKRXOG

EH SXUVXHG

3URFHVVDQG3ULQFLSOHV
+RZZLOOWKHUHWUHDWSURFHVVZRUN"
:RUNLQJWRJHWKHULQJURXSVRIILYHRUVL[SHRSOHZHZLOOUHYLHZHDFKRIWKH
VWDWHPHQWVLQDYHU\VSHFLILFPDQQHU
7KHVWHSVRIWKHSURFHVVDUH



3UHVHQWDWLRQ ³ $ 5H9LVLRQ 7DVN )RUFH UHSUHVHQWDWLYH ZLOO SUHVHQW WKH LQLWLDO GUDIW



*URXS 'LVFXVVLRQ ³7KH JURXSV ZLOO GLVFXVV NH\ WKHPHV E\ DQVZHULQJ WKHVH

RI RQH FRPSRQHQW RI WKH 9LVLRQ 6WDWHPHQW RU WKH 7KUHH<HDU 3ODQ
TXHVWLRQV

•

)RU WKH 9LVLRQ 6WDWHPHQW &RPSRQHQWV :KDW FULWLFDO SKLORVRSKLFDO RU

GLUHFWLRQDO LVVXHV QHHG WR EH DGGUHVVHG"

•

)RU WKH 7KUHH<HDU 3ODQ &RPSRQHQWV :KDW FULWLFDO SKLORVRSKLFDO GLUHFWLRQDO

RSHUDWLRQDO VWUXFWXUDO RU ILQDQFLDO LVVXHV QHHG WR EH DGGUHVVHG"

•
•



$W ZKDW SRLQWV DQG LQ ZKDW ZD\V GRHV WKH FRPSRQHQW QHHG WR EH UHILQHG"

+RZ ZHOO GRHV WKH VWDWHPHQW FRQIRUP WR WKH FULWHULD OLVWHG EHORZ" ,I LW

GRHVQ W KRZ FRXOG ZH PRGLI\ LW VR WKDW LW GRHV"

5HSRUW DQG 'LVFXVV ³ 6RPHRQH IURP HDFK ILYH RU VL[SHUVRQ JURXS ZLOO UHSRUW WR

WKH ODUJHU JURXS WKH VXEVWDQFH RI WKHLU GLVFXVVLRQV DQG DQ\ UHFRPPHQGDWLRQV $OO



FRPPHQWV ZLOO EH UHFRUGHG

5HILQH ³ 2QFH DOO JURXSV KDYH VKDUHG WKHLU LQSXW WKH ODUJHU JURXS ZLOO ZRUN

WRZDUG FRQVHQVXV RQ HDFK FRPSRQHQW ,I DQ\ FRPSRQHQW RI WKH 9LVLRQ

6WDWHPHQW RU WKH 7KUHH<HDU 3ODQ QHHGV IXUWKHU UHILQHPHQW WKH RULJLQDO DG KRF

JURXS WKDW ZURWH LW ZLOO PHHW DJDLQ WR PDNH DGMXVWPHQWV
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$IILUP ³ 7KLV LV WKH IRUPDO DFW RI DFFHSWLQJ WKH 9LVLRQ 6WDWHPHQW DQG 7KUHH<HDU
3ODQ RQH FRPSRQHQW DW D WLPH 7KLV PD\ FRPH ODWHU LQ WKH UHWUHDW

:KDWSULQFLSOHVVKRXOGZHNHHSLQPLQGDVZHZRUNWKURXJKWKLVUHYLHZ
SURFHVV"





<RXU 5H9LVLRQ VWDWHPHQWV VKRXOG EH VXSSRUWHG E\ WKH SULPDU\ GDWD VRXUFHV
7KH WZR VWDWHPHQWV VKRXOG IORZ ORJLFDOO\ IURP RQH WR WKH RWKHU
,Q WKLV GLVFXVVLRQ NHHS D SURSHU SHUVSHFWLYH RQ WKH GRFXPHQWV EHLQJ GHYHORSHG
,PDJLQH \RXUVHOYHV IO\LQJ KLJK QRW VWDQGLQJ RQ WKH JURXQG <RXU WKLQNLQJ QHHGV
WR EH VWUDWHJLF LQVWHDG RI WDFWLFDO 6WUDWHJLF WKLQNLQJ LV QRW GD\ WR GD\ ,W LV
SULPDULO\ GLUHFWLRQDO DW D YHU\ KLJK OHYHO

:KDWFULWHULDVKRXOGZHXVHWRHYDOXDWHDVWDWHPHQW"
,QRUGHUWRHYDOXDWHWKHVWDWHPHQWVSURSHUO\SOHDVHXVHWKHIROORZLQJ
FULWHULDDVJXLGHOLQHV








'RHV WKH &RQWH[W 5HSRUW VXSSRUW WKLV VWDWHPHQW"
'R WKH 5HIOHFWLRQ 6HULHV ILQGLQJV WKH ELEOLFDO RU FRQFHSWXDO UHVXOWV RU WKH LQSXW
IURP WKH SDUWLFLSDQWV VXSSRUW WKLV VWDWHPHQW"
,V WKLV WKH EHVW ZD\ WR VD\ WKLV"
:LOO DQ\ DGXOW LQ RXU FRQJUHJDWLRQ ILQG WKLV VWDWHPHQW FOHDU DQG HDV\ WR
XQGHUVWDQG"
'RHV WKLV VWDWHPHQW HIIHFWLYHO\ DGGUHVV WKH JDS EHWZHHQ ZKDW LV DQG ZKDW RXJKW
WR EH"

,QDGGLWLRQXVHWKHWDEOHRQWKHIROORZLQJSDJHWRVFUXWLQL]HWKHVWDWHPHQW
DQGPDNHVXUHWKDWLWDFFRPSOLVKHVLWVLQWHQGHGJRDO

)8==< 67$7(0(176 3529,'( )8==< ',5(&7,21
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6WDWHPHQW(YDOXDWLRQ*XLGHOLQHV
&RPSRQHQW

9LVLRQ6WDWHPHQW*XLGHOLQHV
4XHVWLRQV 0XVW $GGUHVV

&RPPHQWV

Our Beliefs

What do we believe God intends in
redemption?

In this section, draw upon earlier
reflections on God’s redemptive
purposes and what they need to
look like in our context. Capture the
BIG ideas, but make them
contextually relevant and
specifically matters of faith.

Our Mission Context

What does our current mission
environment look like?

Address the status of the
community as well as the church.
Summarize what we have learned
about our mission context. Included
here would be the Commendations
and Recommendations for Vision
and Mission that came from the
Reflection groups.

Our Vision

What do we want for our community and
our church? In other words, how do we
envision closing the gap in some
qualitative manner?

What would we like it WHAT? to
look like in our community and in
our church? Weave together the
Beliefs and Mission Context in
order to develop a vision of what
could be.

Our Mission Statement

What intentional mission do we intend to
do to close the gap?

A Mission Statement is often
considered to have two parts:
Purpose: Why we exist (pointing
back to the Vision Statement).
Function: The primary means by
which we will fulfill our purpose.
This statement will serve as the
final arbiter of anything we do. It
must be clear and easily
understood.

What are we supposed to do?
For whom are we to do it?
How are we going to do it?
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7KUHH<HDU3ODQ*XLGHOLQHV

4XHVWLRQV 0XVW $GGUHVV

&RPPHQWV

Strategy statements answer the question “How are we
going to do this?”
Strategic emphases need to address the most
fundamental issues.
The statements should focus thoughts and ministry
development.
They should be broad enough to provide three years of
direction, yet specific enough to be definitive.
Generally, they should be broad enough that they will
provide strategic direction for more than one ministry or
program.
Each statement should be a single sentence of 10 to 12
words.

Initiatives

What are the most
important areas of ministry
that will address the gaps
we need to close?
How will activities
developed under this
statement close the gaps?
Is this truly a three-year
emphasis?

PlanDo Strategies

What do we need to do this PlanDo Strategies answer the question "What do we
year within our Initiatives? need to do this year?”
PlanDo Strategies should be clearly related to the ThreeYear Initiatives.
Each statement should be a single sentence of 10 to 12
words.

Justifications

Why is this Initiative or
Use the information that has been collected and what
PlanDo Strategy important? has been reported in the Three-Year Plan to justify the
statements. The themes should clearly correspond to the
Initiatives and PlanDo Strategies.
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&RPSLOH
6HFWLRQ)LYH

7KH5H9LVLRQ5HWUHDWLVQRZKLVWRU\$VD7DVN)RUFH\RXKDYH
JXLGHG\RXUFRQJUHJDWLRQWKURXJKDYHU\LPSRUWDQWSURFHVVDQG
\RXVKRXOGKDYHDIDLUO\FOHDUSLFWXUHRIZKHUH\RXDUHKHDGHG
<RXKDYHUHYLVLRQHG\RXUFKXUFK1RZ\RXQHHGWRFRPSLOH\RXU
5H9LVLRQ3ODQDSRZHUIXOFRJHQWSUHVHQWDWLRQVXPPDUL]LQJWKH
ZRUN\RXKDYHGRQH

+RZVKRXOGZHVWUXFWXUHRXU5H9LVLRQ3ODQ"
:HUHFRPPHQGWKHIROORZLQJVWUXFWXUH








([HFXWLYH 6XPPDU\ ³ 7KLV RQH WR WZRSDJH VXPPDU\ GRHV WKUHH WKLQJV

•

'HVFULEHV \RXU SXUSRVH DQG \RXU PHWKRG

•

6XPPDUL]HV WKH 9LVLRQ DQG 0LVVLRQ FRPSRQHQWV RI WKH 9LVLRQ 6WDWHPHQW

•

6XPPDUL]HV WKH 7KUHH<HDU 3ODQ

$Q ,QWURGXFWLRQ WR WKH 5H9LVLRQ 3ODQ

•

6KDUHV UHIOHFWLRQV IURP WKH 7DVN )RUFH RQ WKHLU MRXUQH\

•

$FNQRZOHGJPHQWV

7KH )XOO 5H9LVLRQ 3ODQ

7KLV GRFXPHQW ZDV GHYHORSHG DQG XVHG GXULQJ WKH

/HDGHUVKLS 5HWUHDW

•

7KH 9LVLRQ 6WDWHPHQW  ZLWK DOO FRPSRQHQWV

•

7KH 7KUHH<HDU 3ODQ  ZLWK DOO FRPSRQHQWV

7KH &RQWH[W 5HSRUW
7KH 5HFRPPHQGDWLRQV IURP WKH 5HIOHFWLRQ *URXSV

$ERXWWKH)XWXUH
<RXKDYHFRPSOHWHG\RXU5H9LVLRQSURJUDP³IRUQRZ<RXNQRZZKDW\RX
QHHGWRGRDQGZK\1RZLWLVWLPHWRGRLW8QGRXEWHGO\VHYHUDOTXHVWLRQV
LPPHGLDWHO\FRQIURQW\RX,QFORVLQJWKH5H9LVLRQSURJUDPZHVKDOODWWHPSW
WRDQWLFLSDWHVRPHRIWKRVHTXHVWLRQVIRU\RX
:KDWGRZHGRRQFHRXU5H9LVLRQ3ODQLVFRPSOHWH"
7KHILUVWVWHSLVILQDODSSURYDOE\WKHIXOOFKXUFKDQGWKHQXOWLPDWHO\E\WKH
FKXUFKERDUG7KLVPD\UHTXLUHDFRXSOHRIDWWHPSWV
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+RZGRZHREWDLQDSSURYDOIURPWKHFKXUFK"
7KLVGHSHQGVXSRQ\RXUWUDGLWLRQEXWZHFDQQRWVWUHVVHQRXJKWKH
QHFHVVLW\RIJHWWLQJIHHGEDFNIURPWKHFRQJUHJDWLRQ:HSURSRVHDJHQHUDO
GLVWULEXWLRQRIWKHSODQDQGWKHFUHDWLRQRIVRPHPHFKDQLVPIRUUHFHLYLQJ
WKHLULQSXW<RXPD\ZDQWWRKROGIRUXPV\RXPD\ZDQWWKHPWRFDOORU
ZULWH,QVRPHPDQQHU\RXPXVWLQFOXGHWKHFRQJUHJDWLRQVRWKDWWKH\IHHO
RZQHUVKLSRIWKHRXWFRPH
2QFHWKLVSURFHVVLVFRPSOHWHDQGDIWHUPDNLQJDQ\QHFHVVDU\DGMXVWPHQWV
SUHVHQWWKHSODQWRWKH%RDUGIRUDSSURYDO
:KDWLIWKH%RDUGGRHVQRWOLNHWKHFRQFOXVLRQVDQGRUUHMHFWVWKH
LQIRUPDWLRQXSRQZKLFKLWLVEDVHG"
7KH%RDUGPD\VHQG\RXEDFNWRILQHWXQHVRPHSLHFHRIWKH5H9LVLRQ3ODQ
,IWKH\GRVLPSO\DFFRPPRGDWHWKHLUUHTXHVW7RRPXFKZRUNKDVEHHQ
GRQHDQGWKHHIIRUWLVWRRLPSRUWDQWWRQRWFRPSO\
,IWKH%RDUGGRHVQRWOLNHWKHFRQFOXVLRQVEHFDXVHWKH\DUHQRWEDVHGXSRQ
WKHLQIRUPDWLRQWKDWZRXOGEH\RXUIDXOW+RZHYHUWKDWLVQRWOLNHO\WREH
WKHFDVH*HQHUDOO\LID%RDUGGRHVQRWOLNHDUHSRUWLWLVEHFDXVHLWGRHVQRW
ILWWKHLURZQSHUFHSWLRQV,QWKLVFDVH\RXUUHVSRQVHLVWRSRLQWWKHPWRWKH
LQIRUPDWLRQ
,QUHDOLW\PRVW7DVN*URXSVZLOOQHYHUKDYHWKLVSUREOHP,IWKH%RDUGKDV
SDUWLFLSDWHGIURPWKHEHJLQQLQJWKH\VKRXOGILQGQRVXUSULVHVLQWKH3ODQ
:KDWGRZHGRRQFHWKH5H9LVLRQ3ODQLVDGRSWHG"
:HKLJKO\UHFRPPHQGDILQDOIXOOSUHVHQWDWLRQWRWKHFRQJUHJDWLRQLQWKH
FRQWH[WRIZRUVKLS3UHVHQWLQJWKHSODQEDFNWR*RGDQGVHHNLQJKLVSRZHU
WRLPSOHPHQWLWLVDQDSSURSULDWHDFWRIZRUVKLS
:KDWGRZHGRZLWKRXU3ODQ'R6WUDWHJLHV"
<RXZDQWWRSXWWKHVHLQWRDFWLRQLPPHGLDWHO\:HVXJJHVWWKDWWKH
JRYHUQLQJERDUGWDNHRQHRIWZRDSSURDFKHV





$VVLJQ WKH 3ODQ'R 6WUDWHJLHV WR WKH DSSURSULDWH SURJUDP FRPPLWWHHV RU
GHSDUWPHQWV
$VN WKH YDULRXV SURJUDP FRPPLWWHHV RU GHSDUWPHQWV IRU SODQV RXWOLQLQJ ZKDW
WKH\ LQWHQG WR GR WR FDUU\ RXW WKH VWUDWHJ\
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:KDWGRZHGRRQFHZHKDYHDFFRPSOLVKHGWKHILUVW\HDU3ODQ'R
6WUDWHJLHV"
,GHDOO\\RXVKRXOGGHYHORSDVHFRQGVHWRI3ODQ'R6WUDWHJLHVSULRUWRWKH
HQGRIHDFK\HDURI\RXUSODQ,QIDFWSODQQLQJDQGGRLQJQHHGWREH
FRQWLQXRXVDFWLYLWLHV7KHFKDUWEHORZFDQKHOSJXLGHIXWXUHSODQQLQJ,W
LOOXVWUDWHVWKHUHODWLRQVKLSEHWZHHQZKDW3HUFHSWFDOOVWKH´3ODQQLQJ<HDUµ
DQGWKH´'RLQJ<HDUµRUWKH3ODQ'R0RGHO
3HUFHSW3ODQ'R0RGHO
)LUVW 6L[ 0RQWKV RI WKH <HDU
Evaluation of prior year’s PlanDo Strategies
Did we effectively carry out our strategies?

Planning

Doing

6HFRQG 6L[ 0RQWKV RI WKH <HDU
Developing next year’s PlanDo Strategies
Based upon the evaluation of prior year
and the current year PlanDo Strategies,
what will be our strategic focus next year?

,PSOHPHQWDWLRQ RI FXUUHQW \HDU 3ODQ'R 6WUDWHJLHV
'HYHORSHG LQ ODVW VL[ PRQWKV RI SULRU \HDU

:KDWGRZHQHHGWRDVNGXULQJWKH(YDOXDWLRQSHULRGRIWKH3ODQ'R<HDU"
$VN\RXUVHOYHVZKHUH\RXDUHUHODWLYHWRWKH7KUHH<HDU,QLWLDWLYHVDQGWKH
3ODQ'R6WUDWHJLHVRIWKHSULRU\HDU







:KDW VWLOO QHHGV WR EH GRQH UHODWLYH WR RXU 7KUHH<HDU ,QLWLDWLYHV"
&RQVLGHULQJ WKH DFFRPSOLVKPHQWV WR GDWH ZKDW VKRXOG PRYH LQWR SULRULW\
SRVLWLRQ QH[W"
:KHUH KDV WKHUH EHHQ VRPH FORVLQJ RI WKH JDS"
:KDW KDV FKDQJHG LQ RXU PLVVLRQ FRQWH[W WKDW ZRXOG SURYLGH FOXHV DERXW WKH
QH[W SULRULW\"

:KDWVKRXOGZHGRWRGHYHORSRXUQH[WVHWRI3ODQ'R6WUDWHJLHV"
)ROORZWKHVDPHSURFHVV\RXKDYHOHDUQHGLQ5H9LVLRQ
:KHQVKRXOGZHUHYLVLRQDJDLQ"
<RXURYHUDOOWUDMHFWRU\ZLOOPRVWOLNHO\UHPDLQVWHDG\IRUVHYHUDO\HDUVEXW
\RXUPLVVLRQFRQWH[WLVDOZD\VFKDQJLQJKRSHIXOO\GXHLQSDUWWR\RXU
HIIRUWV7KHUHIRUH3HUFHSWUHFRPPHQGVWKDW\RXUHIUHVK\RXU&RQWH[W
5HSRUWHYHU\WKUHH\HDUV5H9LVLRQLVEDVHGXSRQDVL[\HDUF\FOHRIWZR
7KUHH<HDU3ODQVFDOOHG7ULHQQLXPV7KHILUVW7ULHQQLXPLVGHYHORSHGDWWKH
EHJLQQLQJRIWKHF\FOH ZKDW\RXKDYHMXVWFRPSOHWHG ,QWKUHH\HDUV\RX
VKRXOGGHYHORS\RXUVHFRQG7ULHQQLXPSODQIRUWKHILQDOWKUHH\HDUVRIWKH
F\FOH7KLVSURFHVVZLOOQRWEHDVH[WHQVLYHDVWKHIXOO5H9LVLRQSURFHVV,WLV


,I WKLV LV \RXU ILUVW WLPH WKURXJK WKLV SURFHVV \RX ZLOO PRVW OLNHO\ QRW KDYH SULRU \HDU 3ODQ'R
6WUDWHJLHV
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SULPDULO\DQRSSRUWXQLW\WRXSGDWHLQIRUPDWLRQRQ\RXUPLVVLRQFRQWH[W$W
WKDWWLPH\RXZLOOEHDEOHWRDVNWKUHHTXHVWLRQV





:KHUH ZHUH ZH"
:KHUH DUH ZH QRZ" :KDW SURJUHVV KDV EHHQ PDGH" :KDW KDV FKDQJHG"
:KDW FRXUVH DGMXVWPHQWV ZH QHHG WR PDNH"

,WLVRXUKRSHDQGSUD\HUWKDW\RXUUHYLVLRQHGPLVVLRQUHYLYHVWKHOLIHDQG
ZRUNRI\RXUFKXUFK
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